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Executive Summary
ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The City of Fort Myers 2020-2024 Consolidated Plan provides a collaborative vision for housing and
community development actions from October 1, 2020 to September 30, 2024. The goals and
objectives outlined in the Consolidated Plan are based on priorities identified through an analysis of
community needs and an extensive community outreach process.
The City must complete and adopt a Consolidated Plan in accordance to the regulations found in 24 CFR
91 (including tables and narratives), or in such other format as jointly agreed upon by HUD and the
jurisdiction. The Consolidated Plan must be completed every five years to receive Community
Development Block Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Shelter Grant
(ESG), and Housing Opportunities for Persons with AIDS (HOPWA) formula programs. The City of Fort
Myers receives CDBG grant funds. Lee County Government administers the HOME, ESG and HOPWA
fund for the entire County including the residents of City of Fort Myers.
The statutes for the grant program set forth three basic goals against which the plan and the
jurisdiction’s performance under the plan will be evaluated by HUD. The City’s Consolidated Plan
explains how it will pursue those goals for all housing and community development programs. The
purpose of the CDBG funds is to advance the following statutory objectives principally for low to
moderate income persons.
•
•
•

Provide decent, safe and affordable housing
Create a suitable living environments
Expand economic opportunities

In addition to the Consolidated Plan, the City must complete and submit a One Year Action Plan for each
fiscal year within the five year period. The 2020-2021 First Program Year Action Plan is submitted along
with the 2020-2024 Consolidated Plan.

2.
Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
The City held virtual community meetings, public hearings and collected online surveys from community
organizations and residents to determine community needs. Based on the information from the
community meetings, public hearings, surveys, and other input, the needs priority list was
developed. For each of the needs, strategies were also developed. Please note a summary of needs,
objectives and outcomes to address Housing, Homeless, Special Needs and Community Development
below:
Consolidated Plan
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Housing
•
•
•
•
•
•
•
•

Continue to rehabilitate, remove slum/blight, and re-build housing to increase and improve the
City’s affordable housing stock
Continue to rehabilitate, remove slum/blight, rebuild housing for energy efficient improvement
Continue to stabilize neighborhoods by acquiring, rehabilitating foreclosed properties and then
reselling them to low-moderate income residents as funds become available
Increase affordable homeownership by providing purchase assistance for first time homebuyers
Increase the supply of affordable housing with owner-builders, non-profits and for profits to
develop infill sites
Expand the rental assistance program to help with the high cost of rental units
Continue to promote Fair Housing Education and Awareness through collaboration with Lee
County Southwest Florida and City of Cape Coral
Continue to support multi-family housing developers submitting for the State Apartment
Incentive Loans (SAIL) program

Homeless Needs- Support to the Lee County Coalition for the Homeless
•
•
•

Continue the support of the countywide and regional Continuum of Care (COC) activities to
serve the homeless
Continue to address homelessness within the City of Fort Myers through the COC
Continue to participate and support the implementation of the Strategic Plan

Special Needs populations
•

Continue to work with the regional COC to identify and address special needs unique to Fort
Myers and create public and private alliances that provide both housing and access to services

Community Development (non-housing)
•
•

Continue supporting the removal of slum and blight conditions in redevelopment areas
Support and help create small businesses through technical assistance and micro-loans program

The City will provide a range of Public Services activities for low to moderate income persons, below are
the top highest needs reported:
•
•
•
•
•

Neglected and Abused Children
Mental Health Services
Domestic Violence Services
Employment Training
Health Services

Consolidated Plan
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3.

Evaluation of past performance

In the 2015-2019 Consolidated Plan, the City of Fort Myers outlined the goals, objectives and projected
outcomes for Affordable Housing and Community Development plan period. The Plans focus was
priorities for decent housing, a suitable living environment and expanded economic opportunities,
please note the past performance below:
The City provided purchase assistance to low to moderate income household through the SHIP
program. The CDBG purchase assistance funds were reallocated to Rehabilitation activity in May 2016,
due to residents inability to qualify for a first mortgage.
Decent housing and suitable living environments were provided to households earning up to 80 percent
of the AMI. The City proposed rehabilitation activity for forty (40) households. The City assisted fortyone (41) households.
The City provided specialized training in an Urban Gardening program. The City proposed assistance
thirty-five (35) people. The City assisted twenty (20) participants during the year.
The City provided a Crime Prevention and Public Safety Services program. The City proposed assistance
for (). The City assisted twenty-four (24) people. The City assisted forty-three (43) participants.
The City provided youth services focused on specialized training in tutoring activities to children 6-18
years of age. The City proposed assistance to twenty-nine (29) people. They City assisted thirty-seven
(37) participants.
The City proposed dental assistance health services to provide full and partial dentures to forty
(40) participants. The City provided dentures to twenty-seven (27) low to moderate income individuals.
Lastly, the City provided senior services focused on basic computers training and fraud prevention
counseling for senior citizens. The City proposed assistance for twenty (20) participants.

4.

Summary of citizen participation process and consultation process

Amid a pandemic the City of Fort Myers Community Development Department, housing
Division conducted consultation with citizens, municipal officers, non-profit agencies, The Housing
Authority of the City of Fort Myers, governmental agencies and Continuum of Care members in
preparing this Plan. To determine the goals and priorities for the next five years, the City collected
citizen surveys, public comments, and gathered input from residents, non-profit organizations, and
other social service organizations through neighborhood meetings and public hearings. The meetings
are summarized on the Section PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and
91.300(c) section.
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5.

Summary of public comments

Comments received through the public meetings, community survey, social service organizations, and
consultation with the HACFM are summarized in the Citizen Participation Section of this Plan.

6.

Summary of comments or views not accepted and the reasons for not accepting them

The City consider all comments and views in preparing the Consolidated Plan.

7.

Summary

The City of Fort Myers five-year plan identifies the community's affordable housing, community
development, homeless and economic development needs. Additionally the plan outlines a
comprehensive and coordinated strategy for implementation of this Plan. The City will utilize CDBG
funds to leverage other public funds to address these needs.

Consolidated Plan
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The Process
PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1.
Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.
Agency Role
Lead Agency
CDBG Administrator
HOPWA Administrator
HOME Administrator
HOPWA-C Administrator

Table 1 – Responsible Agencies

Name
FORT MYERS
FORT MYERS

Department/Agency

Community Development
Department/Housing Division

NA
NA
NA

Consolidated Plan Public Contact Information
Question and correspondence relating to the Consolidated Plan should be directed to Beverly
Reed, Housing and Development Planner, City of Fort Myers community Development
Department, 1825 Hendry Street, fort Myers Florida 33901, by phone at 239-321-7979, or by
email at breed@cityftmyers.com.
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PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and
91.315(I)
1.

Introduction

The City participates in a variety of coordinated efforts that involve other local governments, public and
assisted housing providers, health care agencies, mental health organizations, service providers,
transportation providers, economic development agencies, employment agencies and private sector.
The City of Fort Myers conducted significant public outreach to gather input from residents, non-profit
organizations, local service providers, government agencies and the Housing Authority of the City of Fort
Myers (HACFM), and others in preparing this plan. Additionally, on-line survey regarding community
development and housing priorities were completed by XX residents and non-profit organizations. The
city’s priorities for allocating funding are based on resident surveys, community service provider
surveys, and research, public input at community meetings and public hearings, and current economic
conditions of the City.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(I)).
The City of Fort Myers actively coordinates with HACFM to address a multitude of needs within the city.
Chief among these needs is provision of affordable housing opportunities for the city’s lowest income
residents, ideally housing located in communities with access to job, transportation, and healthcare
options. The City supports HACFM’s large-scale redevelopment efforts, which includes mixed-use
development, provision of social services, and other supports in health and housing. Additionally, the
City of Fort Myers makes every effort to coordinate with its neighboring local government partners,
including Lee County and the City of Cape Coral. This coordination results in coordination on regional fair
housing efforts, and fair lending education and outreach efforts.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
The City of Fort Myers is an active participant in the Lee County Coalition for the Homeless. The
Coalition’s responsibilities include directing year round planning on homeless issues in Lee County as
specified in the Continuum of Care, submitting a cooperative HUD grant application, convening issue
ordered subcommittees and work groups, and linking with other organizations.
The City does not receive direct funding targeting homelessness; however, the City is a member of the
Lee County Homeless Coalition participate and support strategies outlined in the Ten Year Plan to End
Homelessness for addressing chronic homelessness. Additionally, the State Housing Initiative
Consolidated Plan
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Partnership program have added a regulation that allows the City to provide temporary assistance to
low to moderate income renters.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
The City of Fort Myers is an active participant in the Lee County Coalition for the Homeless. The
Coalition’s responsibilities include directing year round planning on homeless issues in Lee County as
specified in the Continuum of Care, submitting a cooperative HUD grant application, convening issue
ordered subcommittees and work groups, and linking with other organizations.
The City does not receive direct funding targeting homelessness; however, the City is a member of the
Lee County Homeless Coalition participate and support strategies outlined in the Ten Year Plan to End
Homelessness for addressing chronic homelessness. Additionally, the State Housing Initiative
Partnership program have added a regulation that allows the City to provide temporary assistance to
low to moderate income renters.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan
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Table 2 – Agencies, groups, organizations who participated

1 Agency/Group/Organization

Housing Authority of the City of Fort Myers

Agency/Group/Organization Type

PHA

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

A Representative from the City of Fort Myers
Housing Authority was in attendance at the March
12, 2020, Local Consultation Meeting. The Housing
Authority provided information and inputs on the
City's current affordable housing and public housing
inventory as well as market analysis as well as
Housing Choice Voucher (HCV) information. Data and
input from the agency were incorporated in the
development of the Strategic Plan. The City has an
extensive partnership with PHA and will continue to
work closely with the Agency to meet community
needs.

2 Agency/Group/Organization

Lee County Homeless Coalition

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

A Representative from Lee County Homeless
Coalition was in attendance at the March 12, 2020,
Local Consultation Meeting. Agency provided
substantial feedback on homelessness issues within
the area and a lack of available affordable housing.
Data and input from the agency were incorporated in
the development of the Strategic Plan. The City will
continue to participate and work together with the
Homeless Coalition in developing the area's
Continuum of Care Plan and the implementation of
the plan.
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3 Agency/Group/Organization

Home Ownership Resource Center of Lee County,
Inc.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

A Representative from Home Ownership Resource
Center of Lee County was in attendance at the March
12, 2020, Local Consultation Meeting. The agency
provided input on housing counseling services and
the needs of homeless. The agency is currently
providing Single Room Occupancy (SRO). Data and
input from the agency were incorporated in the
development of the Strategic Plan. The City and
Home Ownership Resource Center has been
partnered in providing housing counseling services
and will continue to work closely with them to meet
the housing needs.

4 Agency/Group/Organization

Dr. Ella Piper Center for Social Services

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

A Representative from Dr. Ella Piper Center was in
attendance at the March 12, 2020, Local
Consultation Meeting. The representative provided
input on the needs of seniors. The organization
provides senior services to low to moderate income
senior services. The organizations input regarding
wage equality and a lack of senior services were
considered in the development of the priority needs
and strategies. The City and Dr. Ella Piper Center has
been partnered in providing senior services and will
continue to work closely with them to meet the
needs of the seniors.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

10

Demo
5 Agency/Group/Organization

United Way of Lee, Hendry, Glades, and Okeechobee
Counties

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

A Representative from United Way was in
attendance at the March 12, 2020, Local
Consultation Meeting. Varieties of community needs
were discussed, and input was provided. Data and
input from the agency were incorporated in the
development of the Strategic Plan. The City will
continue to collaborate with United Way.

6 Agency/Group/Organization

LEE COUNTY HOUSING DEVELOPMENT CORP

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Non-Homeless Special Needs
Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

7 Agency/Group/Organization

A Representative from Lee County Housing
Development Corporation was in attendance at the
March 12, 2020, Local Consultation Meeting.
Varieties of Housing needs and Housing Market were
discussed, and input was provided by the Agency.
Data and input from the agency were incorporated in
the development of the Strategic Plan. The City and
Lee County Housing Development has long standing
partnership and will continue to collaborate the
housing needs in the community.
Basic Learning Skills Learning Center Inc.

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed
by Consultation?

Community Development Need - Public Service

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Representatives from Basic Learning Skills were in
attendance at the March 12, 2020, Local
Consultation Meeting. Varieties of Public Service
needs t were discussed, and input was provided by
the Agency. Data and input from the agency were
incorporated in the development of the Strategic
Plan. The City will continue to collaborate with Basic
Learning Skills organization and meeting community
development needs.

8 Agency/Group/Organization

Southwest Florida Enterprise Center

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Economic Development
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

A staff from the City of Fort Myers Southwest
Enterprise Center was in attendance at the March
12, 2020, Local Consultation Meeting. Varieties of
housing and economic development needs were
discussed, and input was provided by the Agency.
Data and Input from the department were
incorporated in the development of the Strategic
Plan. The City's Housing and Real Estate Division will
continue collaborate with the City's Southwest
Florida Enterprise Center.

Consolidated Plan
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9 Agency/Group/Organization

Lee County Human Services

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
HOPWA Strategy
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Representatives from the County's Human and
Veteran Services were in attendance at the March
12, 2020, Local Consultation Meeting. The staff
provided data for housing needs, homeless needs,
non-homeless needs, and HOPWA strategy. The City
and County partner together when possible and will
participate in regional initiatives.

Identify any Agency Types not consulted and provide rationale for not consulting
The City endeavored to consult with all agency types. No agencies were excluded during the
consultation process.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of
Care

Lead
Organization
Lee County

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)
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Name of Plan
Comprehensive
Plan

Lead
Organization
City of Fort
Myers

Regional AI

City of Fort
Myers

Local Housing
Assistance Plan

City of Fort
Myers

How do the goals of your Strategic Plan overlap with the
goals of each plan?
The City's Comprehensive Plan include a Housing Element with
goals with ensuring the provision of a sufficient supply and
variety of sound, safe and affordable living units are available:
(1) Increase the housing supply while achieving a balanced mix
of housing types; (2) Improve the quality of housing,
particularly single-family housing; (3) Improve the availability
of housing to meet the differing needs of all residents and
their differing income levels. These goals are reflected in the
Strategic Plan goals for the next five years.
The AI identifies nine fair housing goals, which were designed
for inclusion in the Consolidate Planning process: Reduce
incidence of discrimination in the sale and rental of housing;
(2) Increase racial and ethnic minority access to home
financing; (3) Improve regional transportation; (4) Affirmatively
further fair housing programs in the City; (5) Improve housing
accessibility for persons with disabilities; (6) Improve LEP
person access to fair housing information; (7) Ensure that the
members of protective classes are represented on the local
planning/zoning boards; (8) Affirmatively further fair housing
in the City of Fort Myers; (9) Ensure that local zoning
ordinances are in compliance with the Fair Housing Act. The
City worked to address each of these items in the strategic
plan goals for the next five years.
The City's Local Housing Assistance Plan (LHAP) includes goals
related to homeownership and rental housing, both of which
are identified as priority needs in this Consolidated Plan,
particularly in terms of expanding the supply of affordable
housing.

Table 3 – Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(l))
The City of Fort Myers will engage with adjacent local governments, and government agencies, in the
implementation of the Consolidated Plan. The City actively participate and coordinate with the City of
Cape Coral, Lee County and the City of Fort Myers Housing Authority to discuss program activities,
housing programs and guidelines and possible partnerships, such as, Fair Housing events. Additionally,
the City continue to coordinate with both governmental agencies to complete the strategies to meet the
goals of the Regional Analysis of Impediments to Fair Housing plan. Coordination between the
Consolidated Plan
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jurisdictions also provides for consistency of program guidelines throughout the area.
Finally, the City also administers its State Housing Initiative Partnership (SHIP) funding, allocated by the
state finance agency. These funds are a critical source of housing subsidy.
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PR-15 Citizen Participation – 91.105, 91.115, 91.200(c) and 91.300(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
Due to the Covid-19 epidemic, the City was unable to hold in-person public meetings. However, the city held a virtual townhall meeting via Zoom
and the City’s public access TV on September 1st, 2020. During the meeting, the citizens were able to ask questions and provide input on the
City's Consolidated Plan and One-Year Action Plan. The virtual public meeting notices was advertised in local newspapers, engaged in specific
outreach to minority community.
On September 3, 2020, another virtual meeting was held for the City's Ward 2. During this meeting, staff solicited public input for the
development of the City's Consolidated Plan and One-year Action Plan.
In addition to the virtual public meetings, the City of Fort Myers also designed a survey and made it available online. Survey responses were used
to guide prioritization of needs in the City. The City received a total of 92 responses to the survey, with meaningful response counts from lowand moderate-income households, racial/ethnic minorities, households with persons with disabilities, and over 70% of respondents were
female.
The City of Fort Myers held a public hearing to discuss the draft Consolidated Plan, and opened a 5-day public comment period (a reduced public
comment period pursuant to the CARES Act (Dock # FR-6213-n-01, published on August 20, 2020) to solicit feedback on the proposed plan prior
to finalization.
Public Hearing and meeting advertisements included contact information for residents needing special accommodation to participate in the
Public Hearing and/or Public meetings.

Consolidated Plan
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Citizen Participation Outreach
Sort Or
der

Mode of Outr
each

Target of Outr
each

Summary of
response/attend
ance

Summary of
comments rece
ived

1

Newspaper Ad

Minorities

The City
published a
public hearing
notice to solicit
citizen input for
the development
of the City's fiveyear
Consolidated
Plan and oneyear Action Plan.
23 people
attended the
virtual meeting
on September 1,
2020.
Survey of needs
in the City. 92
survey responses
were received.

None

Nontargeted/broa
d community

2

Public
Meeting

Nontargeted/broa
d community

3

Internet
Outreach

Nontargeted/broa
d community

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Summary of com
ments not
accepted
and reasons
None

URL (If applicable)

Affordable
housing needs

None

https://cityftmyers.zoom.us/i/9681
20388851; Webinar ID: 968 1203
9951

The summary
of the survey
results are
included with
this
Consolidated
Plan.

None

https://www.opentownhall.com/95
73
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Sort Or
der

Mode of Outr
each

Target of Outr
each

Summary of
response/attend
ance

5

Public Hearing

Nontargeted/broa
d community

The City held a
public hearing on
November 2,
2020, to solicit
citizen input for
the draft fiveyear
Consolidated
Plan and oneyear Action Plan.
The Public
comment period
is from
November 12,
2020 to
November 16,
2020

Summary of
comments rece
ived

Summary of com
ments not
accepted
and reasons

URL (If applicable)

Table 4 – Citizen Participation Outreach

Consolidated Plan
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Needs Assessment
NA-05 Overview
Needs Assessment Overview
Needs Assessment Overview
The Needs Assessment identifies the needs in the City in the areas of affordable housing, community
development, homelessness, and non-homeless special needs. The identification of needs and priorities
in the City is a prerequisite for developing strategies to address those identified needs. The needs are
determined by analyzing quantitative data as well as qualitative data gathered through the citizen
participation and consultation process.

Housing Needs Assessment
The majority of the low income households in the City of Fort Myers need relief from cost burden. A
household experiences cost burden when the households pays more than 30% of their income for
housing costs. Housing cost for renters are comprised of rent plus tenant-paid utilities. Housing cost for
owners included mortgage, real estate taxes, insurance, and association fees, if applicable. Cost burden
is particularly onerous burden for extremely low and low income households (less than 30% and 50% of
HUD Area Median Family Income (HAMFI), respectively).

Public Housing
The City of Fort Myers Housing Authority provides housing opportunities for low income persons in the
area. As of August 2020, the agency manages 882 public housing units and 2,074 housing choice
vouchers (HCV). The housing authority maintains an extensive waiting list that includes 5,385 applicants
for the Section 8 Housing Choice Voucher (HCV) program. The needs of public housing residents and
housing choice voucher recipients is similar to the needs of Low Moderate Income (LMI) persons in
rental projects funded with Community Planning and Development (CPD) funds and include access to
jobs, quality childcare, reliable public transportation, and educational opportunities.

Homeless Needs Assessment
The 2019 Point-In-Time count identified 372 homeless persons (210 sheltered and 162 unsheltered).
Approximately 26.6% of the homeless persons are chronically homeless individuals. The City works
closely with Lee County Homeless Coalition to identify and address the needs of the homeless
population by supporting emergency shelters, transitional housing, rapid re-housing, essential services,
and the development of affordable housing.

Consolidated Plan
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Non-Homeless Special Needs Assessment
Many non-homeless persons need supportive housing and services to enable them to live independently
and avoid homelessness or institutionalization. This is particularly true for elderly, persons with physical,
mental or developmental disabilities, persons with HIV/AIDS, victims of domestic violence, parolees,
veterans, teens living on their own, children living group homes or aging out of foster care, illiterate

Consolidated Plan
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
Summary of Housing Needs
The Comprehensive Housing Affordability Strategy (CHAS) 2011-2015 data, along with the 2010 Census,
and the Census Bureau’s American Community Survey (ACS) 2013–2017 (5 Year Estimates), were used to
assess and analyze housing needs. The data was cross-referenced with the Florida Housing
Data Clearinghouse developed by the Schimberg Center for Housing Studies, University of Florida.
The greatest housing needs in the City is affordable housing as indicated by the level of cost burden
experienced by residents. Housing cost burden is a measure of affordability and means a household
spends more than 30% of their income for rent or mortgage costs.
According to the ACS 2009 - 2015 data presented in Table 5 (Housing Needs Assessment Demographic),
since 2000, the City’s population grew 10% over the 2009 population of 62,298 to 68,475 persons. At
the same time, the City’s households decreased by 2% from the 2009 household of 25,646 to 25,095
households. This represents an average household size of 2.7 persons compared to an average
household size of 2.4 persons in 2009. As population increased, the demand for additional housing
units, especially affordable housing, increased.
The housing needs tables below provides data on housing needs by income level, family types,
household types, and tenure. Housing needs estimated by the number of households experiencing a
housing problem. HUD defines housing problem as substandard housing, overcrowding, and house cost
burden
Analysis of Table 6 (Total Household Table) data indicates the following:
•
•
•
•
•
•
•

12,335 households or 49.2% of the City’s total households are equal to or under 80% HUD Area
Median Family Income (HAMFI).
8,620 or 34.4% of the City’s total households are small family households (2-4 members).
1,280 or 5.1% of the City’s total households are large family households (5 or more members).
15,195 or 60.5% of the City’s total households are non-family households.
6,355 households or 25.3% of the City’s total households consist of at least one person 62 – 74
years of age.
9,574 households or 38.3% of the City’s total households consist of at least one person over 75
years of age.
2,940 households or 11.7% of the City’s total households consist of one or more children 6 years
old or younger.

The following is the summary of Housing Problems Tables (Tables 7 – 12):
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•

•

•

Housing cost burden was the most prevalent housing problems. 10,410 households or 41.5% of
the City’s total households are experiencing housing cost burden greater than 30% of the
HAFMI. Of the households experiencing housing cost burden, 8,450 households are LMI
households.
Renter households are experiencing more of housing cost burden than the owner households.
7,075 households or 53.6 of the City’s rental households are experiencing housing cost burden
versus 3,335 households or 28.1% of the City’s owner households are experiencing housing cost
burden greater than 30% of the HAFMI.
The cohort experiencing the greatest level of housing problems is extremely low income
households (0 – 30% AMI), and mostly renters.

Demographics
Population
Households
Median Income

Base Year: 2009

Most Recent Year: 2015
68,475
25,095
$39,039.00

62,298
25,646
$37,476.00

% Change
10%
-2%
4%

Table 5 - Housing Needs Assessment Demographics
Data Source:

2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Number of Households Table

Total Households
Small Family Households
Large Family Households
Household contains at least one
person 62-74 years of age
Household contains at least one
person age 75 or older
Households with one or more
children 6 years old or younger
Data
Source:

2011-2015 CHAS

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

0-30%
HAMFI
3,950
1,300
175

>30-50%
HAMFI
3,530
1,235
295

>50-80%
HAMFI
4,845
1,470
265

>80-100%
HAMFI
2,235
730
160

>100%
HAMFI
10,530
3,885
385

765

640

910

480

3,560

475

635

714

270

1,125

660

604

668

364

644

Table 6 - Total Households Table
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Housing Needs Summary Tables
1. Housing Problems (Households with one of the listed needs)
0-30%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Substandard
Housing Lacking
complete
plumbing or
kitchen
facilities
35
45
Severely
Overcrowded With >1.51
people per
room (and
complete
kitchen and
plumbing)
95
10
Overcrowded With 1.01-1.5
people per
room (and
none of the
above
problems)
55
115
Housing cost
burden greater
than 50% of
income (and
none of the
above
problems)
2,035 1,070

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Renter
>5080%
AMI

Owner
>5080%
AMI

>80100%
AMI

>80100%
AMI

105

15

200

10

0

0

15

25

10

0

115

0

20

10

0

30

60

60

290

4

20

40

0

64

245

29

3,379

295

340

445

60

1,140

Total

FORT MYERS

0-30%
AMI

>3050%
AMI

Total
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0-30%
AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)
Zero/negative
Income (and
none of the
above
problems)
Data
Source:

>3050%
AMI

Renter
>5080%
AMI

>80100%
AMI

Total

0-30%
AMI

>3050%
AMI

Owner
>5080%
AMI

>80100%
AMI

Total

210

900

1,365

195

2,670

230

270

415

280

1,195

575

0

0

0

575

175

0

0

0

175

2011-2015 CHAS

Table 7 – Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)
0-30%
AMI

NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems
2,215
Having none of
four housing
problems
335
Household has
negative income,
but none of the
other housing
problems
575
Data
Source:

2011-2015 CHAS

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Renter
>5080%
AMI

>80100%
AMI

1,240

415

1,230

0

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

030%
AMI

>3050%
AMI

Total

104

3,974

310

375

495

75

1,255

2,615

1,085

5,265

335

680

1,320

970

3,305

0

0

575

175

0

0

0

175

Table 8 – Housing Problems 2
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3. Cost Burden > 30%
0-30%
AMI

Renter
>30-50% >50-80%
AMI
AMI

NUMBER OF HOUSEHOLDS
Small Related
905
Large Related
105
Elderly
520
Other
830
Total need by
2,360
income
Data
Source:

765
170
660
520
2,115

Total

570
19
190
909
1,688

0-30%
AMI

2,240
294
1,370
2,259
6,163

>3050%
AMI

140
8
275
110
533

Owner
>5080%
AMI

195
35
275
128
633

Total

204
40
475
140
859

539
83
1,025
378
2,025

Table 9 – Cost Burden > 30%

2011-2015 CHAS

4. Cost Burden > 50%
0-30%
AMI

NUMBER OF HOUSEHOLDS
Small Related
825
Large Related
90
Elderly
420
Other
800
Total need by
2,135
income
Data
Source:

Renter
>30-50%
>50AMI
80%
AMI

350
70
370
340
1,130

Total

0
15
100
180
295

0-30%
AMI

1,175
175
890
1,320
3,560

85
4
115
95
299

>3050%
AMI

Owner
>5080%
AMI

125
20
160
54
359

Total

89
0
280
70
439

299
24
555
219
1,097

Table 10 – Cost Burden > 50%

2011-2015 CHAS

5. Crowding (More than one person per room)
030%
AMI

NUMBER OF HOUSEHOLDS
Single family
households
110

>3050%
AMI

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

75

Renter
>50>8080%
100%
AMI
AMI

70

20

FORT MYERS

Total

275

030%
AMI

4

>3050%
AMI

40

Owner
>50>8080%
100%
AMI
AMI

29

15

Total

88

25
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Multiple,
unrelated family
households
Other, non-family
households
Total need by
income
Data
Source:

030%
AMI

>3050%
AMI

Data Source
Comments:

Total

030%
AMI

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

40

40

0

35

115

0

0

14

0

14

0
150

10
125

4
74

0
55

14
404

0
4

0
40

0
43

0
15

0
102

Table 11 – Crowding Information – 1/2

2011-2015 CHAS

Households with
Children Present

Renter
>50>8080%
100%
AMI
AMI

030%
AMI

Renter
>30>5050%
80%
AMI
AMI

0

0

0

Total

0

030%
AMI

0

Owner
>30>5050%
80%
AMI
AMI

0

0

Total

0

Table 12 – Crowding Information – 2/2
CHAS data did not provided the breakdown of crowding information for the households with children present.

Describe the number and type of single person households in need of housing assistance.
HUD does not identify housing needs for single person households, however, according to the 2013 –
2017 ACS data, there are 9,601 households or 35.2% of the City’s households, are living alone. Of these
households, 29.7% (3,473 households) are people over 65 years age.
For the income level of single person households, the 2013 – 2017 ACS data shows that the median nonfamily household income is $28,690, which is 31% less than the City's median household income of
$41,591.
Housing assistance is typically provided to low- and moderate-income households experiencing a
housing problem and includes assistance to persons at risk of becoming homeless, and assistance to
acquire or maintain housing.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.
Disabled families in need of housing assistance
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)
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Disability status is self-reported to the U.S. Census Bureau and the types of disability include hearing or
vision impairment, ambulatory limitation, cognitive limitation, and self-care or independent living
limitation. According to the ACS 2013 – 2017 data, there are 8,547 persons in the City with a disabled
household member which represents 12.2% of the City’s population. 48.5% (4,149 persons) is 65 years
or older. According to Consortium for Citizens with Disabilities’ 2017 Priced Out Report: The Housing
Crisis for People with Disabilities, “nationwide, approximately 4.8 million adults with disabilities who are
between the ages of 18 and 64 received income from the Supplemental Security Income (SSI) program in
2016. The enormity of rental housing costs relative to monthly SSI payments affects the daily lives of
millions of adults with disabilities. Unless they have rental assistance or live with other household
members who have additional income, virtually everyone in this group has great difficulty finding
housing that is affordable”. The report indicated a disabled person whose sole income is Supplemental
Security Income (SSI) cannot afford 1-bedroom apartment located in Cape Coral – Fort Myers MSA. The
monthly 1-bedroom rent represented 108% of disabled person’s monthly SSI. The housing affordability
is the main issue for the disabled renters. For the disabled owners, accessibility along with the
affordability are their housing issues.
The City has utilized federal and state funding and partnered with the non-profit agencies to provide
rehabilitation and access modifications for elderly households. These modifications have included ramps
into the home, accessible showers, and adapted kitchen. Lee County Human and Veteran Service also
provides housing assistance to the disabled citizens in the area.
Victims of Domestic Violence, dating violence, sexual assault and stalking
According to the Domestic Violence Crime statistics from Florida Department of Law Enforcement for
2018, there were 683 reported cases by the City of Fort Myers Police Department. Many victims do not
report the incidents to the law enforcement. Abuse Counseling and Treatment (ACT), a certified
domestic violence prevention and emergency shelter agency, maintains 115 emergency shelter beds for
the area.
The housing needs of this population consist of short (emergency housing), medium(transitional
housing) to long term (permanent) affordable, decent and safe housing units.

What are the most common housing problems?
Housing cost burden was the most prevalent housing problem. 9,875 households or 39.4% of the City’s
total households are experiencing housing cost burden greater than 30% of the HAFMI. According to
the CHAS data in Table 7, Housing Problems, the most common housing problem the City residents face
is severe cost burden and cost burden. Severe cost burden (total gross income spent on housing costs
exceed 50% of household income) is experienced by 5,005 households, including 3,745 renters and
1,260 owners. Cost burden (total gross income spent on housing costs is 30-50% of household income) is
experienced by 4,870 households, including 2,945 renters and 1,925 owners.
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The other 10,410 households with a housing problem is comprised of 225 households living in
substandard housing, 145 households that severely overcrowded, 354 households that are
overcrowded, and 750 households with zero/negative income.

Are any populations/household types more affected than others by these problems?
The Housing Needs Summary Tables indicate that renters are more affected by housing problems than
owners. Renter households are experiencing more of housing cost burden than the owner households.
7,075 households or 53.6% of the City’s rental households are experiencing housing cost burden versus
3,335 households or 28.1% of the City’s owner households are experiencing housing cost burden greater
than 30% of the HAFMI.
The income level experiencing the greatest level of housing problems is extremely low income
households (0 – 30% AMI), and mostly renters.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance
The imminent risk of low-income Individuals and families with children residing in shelters or becoming
unsheltered typically have a combination of financial factors present in their lives: unemployment and
underemployment, rent that is more than 30 or 50 percent of their income, high cost of childcare,
medical, or transportation costs. In addition to these factors, individuals at risk of homelessness often
have additional issues present such as family conflicts, domestic violence, doubling up with family
members or friends, housing with code or safety violation, household members with a disability,
criminal history, substance abuse or history of mental health issues, and prior experience with
homelessness. Additionally, these households may have difficulty navigating systems to access public
benefits or community-based services.
The City in partnership with the Lee County Homeless Coalition on Ending Homelessness has identified
several needs for individuals and families nearing the termination of housing assistance, including access
to Supplemental Security Income (SSI) and other benefits; linkages to health, mental health, and legal
services; continued case management and supportive services; and access to mainstream job training,
employment and education programs, and other supportive employment agencies.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
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The City does not currently provide estimates of the at-risk population(s). The City coordinated with the
Lee County Homeless Coalition to determine the number of people "at risk" of homeless

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness
Economic condition is the major cause of instability and an increased risk of homelessness, not the
housing characteristics.

Discussion
Through this assessment, the City identified priority needs related to renters and owners. Very low, low
to moderate income renters have need for access to affordable housing.
Strategies to address this priority need would be maintain and preserve the number of affordable rental
units and increase the supply of affordable rental units. The strategy to address this priority need is to
provide rental assistance and encourage and support the HACFM in applying for additional Housing
Choice Vouchers.
Additionally, another priority need coming from this analysis is the need to maintain and increase the
supply of affordable owner-occupied housing, increase the availability of affordable owner-occupied
housing and increase the quality of owner-occupied housing units for very, low to moderate income
residents.
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
The assessment of needs compares housing problems across racial and ethnic groups within the City of
Fort Myers to identify commonalities across the group. The comparison of the housing need of each
group to the total number of households in that income bracket will determine if any racial or ethnic
groups are experiencing any disproportionately greater housing problems.
A disproportionately greater number of housing problems exists when the members of a racial or ethnic
group at a given income level experiences housing problems at a greater rate (10 percentage points or
more) than the income level as a whole.
The data tables presented represents the most recent data available from HUD (2011-2015
Comprehensive Housing Affordability Strategy (CHAS)). This data is not most current, however, it serves
an accurate predictor of current patterns and trends that are occurring in the City. The data presented in
Tables 13-16 provides a breakdown of housing problems by income level (0-30% AMI; 30-50% AMI; 5080% AMI, and 80-100% AMI) and race and ethnic category. The analysis of this data will indicate the
level of need for each race/ethnic group within that income level.

0%-30% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

2011-2015 CHAS

Has one or more
of four housing
problems

Has none of the
four housing
problems

2,975
960
1,190
10
10
0
780

230
40
120
0
0
0
40

Household has
no/negative
income, but none
of the other
housing problems
750
455
245
0
0
0
59

Table 13 - Disproportionally Greater Need 0 - 30% AMI

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)
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30%-50% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems

Has none of the
four housing
problems

2,780
1,180
899
25
0
0
655

750
320
350
25
0
0
55

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems
2,695
1,530
620
39
0
0
495

Has none of the
four housing
problems
2,159
1,065
769
4
4
0
305

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 15 - Disproportionally Greater Need 50 - 80% AMI

2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Consolidated Plan
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80%-100% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems
650
545
20
15
0
0
74

Has none of the
four housing
problems
1,585
795
465
0
0
0
295

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion
According to the 2011-2015 CHAS data presented in Tables 13-16, there are 9,100 households (up to
100% AMI) in the City of Fort Myers with a housing problem. These households fall within four income
categories: 0- 30% AMI – 2,975 households (32.8%); 30-50% AMI – 2,780 households (30.5%); 50-80%
AMI – 2,695 (29.6%), and 80-100% AMI – 650 households (7.1%).
For those households at the 0-30% AMI income level, 2,970 (75.1%) of the total number of households
have at least one housing problem while 960 (66%) White households, 1,190 (39.4%) Black/African
American households, 10 (100%) Asian households, 10 (100%) American Indian, Alaska Native
households, zero Pacific Islander households, and 780 (88.7%) of Hispanic households have a housing
problem. Asian, American Indian/Alaska Native, and Hispanic households are the racial and ethnic
groups with disproportionately greater need at the 0-30% AMI income level. However, other than the
Hispanic and Asian households, the population of American Indian/Alaska Native group is small in
absolute numbers, accounting for approximately 0.1% of the City’s total population according to the
2013–2017 ACS.
For those households at the 30-50% AMI income level, 2,780 (78.8%) of the total number of households
have at least one housing problem while 1,180 (84.2%) White households, 899 (72%) Black/African
American households, 25 (100%) Asian households, 0 (0%) American Indian/Alaska Native households, 0
(0%) Pacific Islander households and 655 (92.3%) Hispanic households have a housing problem. Asian
and Hispanic households at the 30-50% income level experience disproportionately greater need.
Consolidated Plan
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For those households at the 50-80% AMI income level, 4,850 (55.5%) of the total number of households
have at least one housing problem while 1,530 (59%) White households, 620 (44.6%) Black/African
American households, 39 (90.7%) Asian households, 0 (0%) American Indian/Alaska Native households, 0
(0%) Pacific Islander households and 495 (61.9%) Hispanic households have a housing problem. Asian
households are the racial and ethnic group with disproportionately greater need at the 50-80% AMI
income level.
For those households at the 80-100% AMI income level, 650 (41%) of the total number of households
have at least one housing problem while 545 (40.7%) White households, 20 (0.4%) Black/African
American households, 15 (100%) Asian households, 0 (0%) American Indian/Alaska Native households, 0
(0%) Pacific Islander households, and 74 (20%) Hispanic households have a housing problem. Asian
households at the 80-100% income level experience disproportionately greater need.
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NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205
(b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
The data presented in Tables 17-20 provides a breakdown of severe housing problems by income level
(0-30% AMI; 30-50% AMI; 50-80% AMI, and 80-100% AMI) and race/ethnic category. In addition to a lack
of complete kitchen facilities and a lack of complete plumbing facilities, severe housing problems also
include overcrowded households with more than 1.5 persons per room and households with cost
burdens of more than 50% of income.
The analysis of this data will indicate the level of need for each race and ethnic group within that income
level. The comparison of the housing need of each group to the total number of households in that
income bracket will determine if any racial or ethnic groups are experiencing disproportionately greater
number of severe housing problems.
A disproportionately greater number of severe housing problems exists when the members of a racial or
ethnic group at an income level experience housing problems at a greater rate (10 percentage points or
more) than the income level as a whole.

0%-30% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

2011-2015 CHAS

Has one or more
of four housing
problems

Has none of the
four housing
problems

2,525
865
880
10
10
0
755

670
140
430
0
0
0
65

Household has
no/negative
income, but none
of the other
housing problems
750
455
245
0
0
0
59

Table 17 – Severe Housing Problems 0 - 30% AMI

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Consolidated Plan
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30%-50% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

2011-2015 CHAS

Has one or more
of four housing
problems

Has none of the
four housing
problems

1,615
684
564
15
0
0
325

1,910
815
680
40
0
0
375

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 18 – Severe Housing Problems 30 - 50% AMI

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%-80% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

2011-2015 CHAS

Has one or more
of four housing
problems

Has none of the
four housing
problems

910
600
190
15
0
0
105

3,935
1,990
1,199
29
4
0
700

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 19 – Severe Housing Problems 50 - 80% AMI

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

35

Demo

80%-100% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

2011-2015 CHAS

Has one or more
of four housing
problems

Has none of the
four housing
problems

179
109
0
15
0
0
50

2,055
1,230
485
0
0
0
314

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 20 – Severe Housing Problems 80 - 100% AMI

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion
According to the 2011-2015 CHAS data presented in the Tables 17-20 there are 5,229 households (up to
100%AMI) in the City of Fort Myers with a severe housing problem. These households fall within four
income categories as follows: 0-30% AMI – 2,525 households (48.3%); 30-50% AMI – 1,615 households
(30.9%); 50-80% AMI – 910 (17.4%), and 80-100% AMI – 179 households (3.4%).
The data shows that extremely low income households (0-30% AMI) and low-income households (3050% AMI), experience the highest rates of severe housing problems. Asian, American Indian/Alaskan
Native, and Hispanic households are the racial or ethnic groups that are experiencing disproportionately
greater number of severe housing problems.
For those households at the 0-30% AMI income level, 2,525 (63.2%) of the total number of households
have at least one housing problem while 865 (59.2%) White households, 880 (56.6%) Black/African
American households, 15 (100%) Asian households, 10 (100%) American Indian/Alaska Native
households, 0 (0%) Pacific Islander households, and 755 (85.9%) Hispanic households have severe
housing problems. Asian, American Indian/Alaska Native, and Hispanic households are the racial and
ethnic groups with disproportionately greater need at the 0-30% AMI income level noting that the
population of Asian and American Indian/Alaska Native groups are small in absolute numbers.
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For those households at the 30-50% AMI income level, 1,615 (45.8%) of the total number of households
have at least one housing problem while 684 (45.6%) White households, 564 (45.3%) Black/African
American households, 15 (100%) Asian households, 0 (0%) American Indian/Alaska Native households, 0
(0%) Pacific Islander households, and 325 (46.4%) Hispanic households have a housing problem. Asian
households are racial or ethnic groups with income between 30-50% AMI experiencing severe housing
problems at a disproportionately greater rate.
For those households at the 50-80% AMI income level, 910 (18.8%) of the total number of households
have at least one housing problem while 600 (23.2%) White households, 190 (13.7%) Black/African
American households, 15 (51.7%) Asian households, 0 (0%) American Indian/Alaska Native households, 0
(0%) Pacific Islander households, and 105 (13%) Hispanic households have a housing problem. Asian
households are the racial and ethnic groups with disproportionately greater need at the 50-80% AMI
income level.
For those households at the 80-100% AMI income level, 179 (8%) of the total number of households
have at least one housing problem while 109 (8.1%) White households, 0 (0%) Black/African American
households, 15 (100%) Asian households, 0 (0%) American Indian/Alaska Native households, 0 (0%) of
Pacific Islander households, and 50 (13.7%) of Hispanic households have a housing problem. Asian
households are experiencing severe housing problems at a disproportionately greater rate at the 80100% AMI income level.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:
Table 21 provides cost burden data for the City of Fort Myers as a whole and for each racial and ethnic
group. The data includes information on households without a cost burden (≤30%), cost-burdened
households that pay between 30% and 50% of their income on housing costs, severely cost-burdened
households that pay 50% or more of their income on housing costs, and households whose income is
zero or negative and thus are not cost-burdened but may require housing assistance.
Disproportionately greater number of cost-burdened households ethnic group experience cost burden
or severe cost burden at a more than the jurisdiction as a whole.

Housing Cost Burden
Housing Cost Burden

<=30%

Jurisdiction as a whole
White
Black / African
American
Asian
American Indian,
Alaska Native
Pacific Islander
Hispanic
Data
Source:

2011-2015 CHAS

30-50%

>50%

14,405
9,455

4,875
2,730

5,005
2,450

No / negative
income (not
computed)
815
465

2,705
264

1,210
94

1,434
35

275
0

29
15
1,710

0
0
815

10
0
1,035

0
0
85

Table 21 – Greater Need: Housing Cost Burdens AMI

Discussion:
Table 21 shows that there are 25,100 households in the City of Fort Myers and 14,405 households
(57.4%) are not cost-burdened, 4,875 are cost-burdened households (19.4%), 5,005 are severely costburdened households (19.9%), and 815 households (3.2%) have zero or negative income.
In regards to cost-burdened households, Asian households experience cost burden at the greatest rate
(23.9%), followed by Hispanic households (22.1%), and then Black/African American households (21.5%).
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City-wide, 19.9% of households pay more than 50% of their income on housing costs and are severely
cost-burdened. Hispanic households experience severe cost burden at the greatest rate (28.1%)
followed by Black/African American households (25.5%).
There are no racial or ethnic groups that meet the definition of disproportionately greater number of
cost-burdened households. However, the data indicates that Asian, Black/African American and Hispanic
households experience higher rates of housing cost burden when compared to other groups.
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NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?
In the 0-30% AMI income category, Asian, American Indian/Alaska Native, and Hispanic households are
experiencing disproportionately greater number of housing problems. The population of Asian,
American Indian/Alaska Native groups are small and account for 2.4% of the City’s population.
In the 30-50% AMI income category, Asian households are experiencing disproportionately greater
number of housing problems.
In the 50-80% AMI income category, Asian households are racial or ethnic groups experiencing housing
problems at a disproportionately greater rate.
In the 80-100% AMI income category, Asian households are experiencing both disproportionately
greater number of housing problems.
There are no racial or ethnic groups that are disproportionately cost-burdened or severely costburdened. However, there is a 4 percentage point difference between the number of Asian households
that are cost-burdened compared to the jurisdiction as a whole and an 8 percentage point difference
between the number of Hispanic households that are severely cost-burdened compared to the
jurisdiction as a whole. These groups experience the highest rate of cost burden when compared to
other groups.

If they have needs not identified above, what are those needs?
The data reported represents the areas of need.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?
For purposes of the Plan, racial concentration is defined as an area which has a minority population
exceeding 45.99 percent. In the table, Wards 1, 2 and 3 of the City have the highest (over 50 percent)
overall African American and Hispanic minorities. Much of the City’s low income concentration is also
concentrated in these geographic areas.
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NA-35 Public Housing – 91.205(b)
Introduction
The City of Fort Myers does not play a direct role in the management of public housing or Section 8 Housing Choice Vouchers. The Housing
Authority of the City of Fort Myers (HACFM) addresses public housing needs, housing choice voucher programs, public housing revitalization
including creation of workforce housing, and affordable housing development within the City of Fort Myers.

Totals in Use
Certificate

# of units vouchers in use

0

ModRehab

Program Type
Vouchers
Total

Public
Housing

0

882

0

Project based

Tenant based

150

0

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

284

0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source Comments:

Housing Authority of the City of Fort Myers

Characteristics of Residents

Data Source Comments:

Housing Authority of the City of Fort Myers
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Race of Residents
Race

Certificate

White
Black/African American
Asian
American Indian/Alaska
Native
Pacific Islander
Other

ModRehab

Public
Housing

Program Type
Vouchers
Total

Project based

Tenant based

0
0
0

0
0
0

363
714
1

900
0
12

0
0
0

0
0
0

0
0
0

0
0
0

2
0
0

0
0
0

0
0
0

0
0
0

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

129
86
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 23 – Race of Public Housing Residents by Program Type

Data Source Comments:

Housing Authority of the City of Fort Myers

Ethnicity of Residents
Ethnicity

Certificate

Hispanic
Not Hispanic

0
0

ModRehab

Program Type
Vouchers
Total

Public
Housing

0
0

226
854

680
0

Project based

Tenant based

0
0

0
0

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

65
150

0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 24 – Ethnicity of Public Housing Residents by Program Type
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Data Source Comments:

Housing Authority of the City of Fort Myers
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:
According to the HACFM, the agency meets all HUD requirements for accessible units and provide
reasonable accommodations as requested.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
The immediate needs of residents of Public Housing and housing Choice voucher holders are listed
below:
•
•
•
•

Reliable transportation for employment, to conduct job searches, attend workshops or trainings,
and for every day needs;
Accessible, affordable and/or subsidized child care for employment, to attend school or other
trainings;
Opportunities to obtain GED, higher education, and/or training in a specific trade or field for
self-sufficiency;
Affordable health care; and obtain and maintain living wage employment.

How do these needs compare to the housing needs of the population at large
The general population, including those receiving housing assistance, have the same needs as Section 8
tenant- based rental assistance and public housing, especially during this coronavirus pandemic.
However, the residents in public housing have somewhat of an advantage; they pay rent based on their
income. Generally, the Total Tenant Payment (TTP) is 30% of the tenant’s adjusted income. The general
population is not afforded this same opportunity.

Discussion
The HACFM notes that there is an insufficient number of public housing units of all sizes in the Cape
Coral – Fort Myers, FL MSA area. Additionally, there is an insufficient amount of affordable housing
units, resulting in limited turnover of units. Many working individuals and families spend more than 50%
of their income for housing and struggle to obtain childcare, medical care, transportation and food, and
are in imminent danger of homelessness or repeat homelessness. These individuals and families often
live paycheck to paycheck and one crisis can lead to homelessness or repeat homelessness. Supportive
services and affordable housing are essential to preventing homelessness, yet the supply of affordable
housing has declined significantly during the past recent years leading to increasing rents, deposits and
fees.
Public Housing Programs, including Section 8 Housing Choice Vouchers, Veterans Affairs Supportive
Housing Vouchers and Low-income Public Housing are essential to the stability of the most vulnerable
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and lowest-income households. These programs provide over 3,000 Lee County households with
housing that is affordable.
Families in affordable housing programs are relieved of the daily stress of housing instability, providing
them an opportunity to pursue education and employment skills, and save for a future in the private
housing market. Seven of ten families in affordable housing programs include elderly people or people
with disabilities. There are few other housing options for these particularly vulnerable families, who
often live on fixed incomes and have limited earnings potential.
Public Housing residents and voucher program participants have average incomes that are extremely
low. Increasing rents and decreasing supply have led to challenges for voucher holders in securing
decent units within the voucher payment standard. HACFM is working to build relationships with
landlords and property managers to increase the number of voucher holders who are able to lease a
decent unit and is making project-based vouchers available to developments that meet targeted criteria.
There are nearly 5,000 families on the waiting list for public housing and tenant-based rental assistance.
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NA-40 Homeless Needs Assessment – 91.205(c)
Introduction:
In an effort to reduce planning duplication, mainstreaming resources, and collaboration efforts to assist homeless and at-risk homelessness
residents, a county-wide continuum of care (COC) plan has been developed in Lee County.
The City of Fort Myers is a member of Lee County Homeless Coalition and participates in the continuum of care process for the entire region.
The Stewart B. McKinney Homeless Assistance Act defines the ‘homeless’ or ‘homeless individual’ or ‘homeless person’ as an individual who
lacks a fixed, regular, and adequate night-time residence; and who has a primary night-time residence that is:

•

A supervised publicly or privately-operated shelter designed to provide temporary living accommodations (including welfare hotels,
congregate shelters, and transitional housing for the mentally ill);

•
•

An institution that provides a temporary residence for individuals intended to be institutionalized; or
A public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings.

The following section provides a general assessment of the Lee County’s homeless population and its needs. This data is derived from the Lee
County Homeless Coalition’s (LCHC) 2019 Point in Time (PIT) Count. At the time of development of the plan, specific data from the 2020. The PIT
Count was not available. Data on homelessness is not collected at a municipal level in Lee County.

Homeless Needs Assessment
Population

Persons in Households with Adult(s)
and Child(ren)
Persons in Households with Only
Children
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Estimate the # of persons
experiencing homelessness
on a given night
Sheltered

Unsheltered

Estimate the #
experiencing
homelessness
each year

Estimate the
# becoming
homeless
each year

Estimate the #
exiting
homelessness
each year

Estimate the #
of days persons
experience
homelessness

34

300

0

0

0

0

0

11

0

0

0

0
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Population

Persons in Households with Only
Adults
Chronically Homeless Individuals
Chronically Homeless Families
Veterans
Unaccompanied Child
Persons with HIV

Estimate the # of persons
experiencing homelessness
on a given night
Sheltered

Unsheltered

128
79
3
14
7
2

Estimate the #
experiencing
homelessness
each year

157
31
2
11
17
3

0
0
0
0
0
0

Estimate the
# becoming
homeless
each year

Estimate the #
exiting
homelessness
each year

0
0
0
0
0
0

Estimate the #
of days persons
experience
homelessness

0
0
0
0
0
0

Table 25 - Homeless Needs Assessment
Data Source Comments:

2019 Homeless Point-in-Time Count

Indicate if the homeless population
is:

Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
Because LCHC was unable to provide data on the number of persons becoming and exiting homelessness each year or collect average data on
the number of days that persons experience homelessness, it is difficult to sufficiently describe these characteristics.
The LCHC PIT count does describe conditions for certain homeless sub-populations. A discussion of each is included below:
Chronically homeless individuals and families
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The LCHC PIT count reports a total of 99 chronically homeless individuals in the community, with 79 of those unsheltered. There are no
chronically homeless families counted during the point of time survey.
Families with children
The LCHC PIT count reports a total of 115 persons in households with adults and children, with 81 of those living sheltered and the remaining 34
unsheltered. Child-headed households account for a total of 11 persons, with all of the eleven living unsheltered. Child-headed households are
those households headed by an individual under the age of 18 who is responsible for the household.
Veterans and their families
The LCHC PIT count reports a total of 25 veteran homeless households in the region. Of the total 25 veteran homeless households, 14 are
sheltered and 11 are unsheltered.
Unaccompanied youth
The LCHC PIT count reports a total of 24 unaccompanied youth. Of the 24 unaccompanied youth households, 7 are sheltered and 17 are
unsheltered.
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Nature and Extent of Homelessness: (Optional)
Race:

Sheltered:

White
Black or African American
Asian
American Indian or Alaska
Native
Pacific Islander

Ethnicity:

137
70
0

107
50
1

1
0

2
1

Sheltered:

Hispanic
Not Hispanic
Data Source
Comments:

Unsheltered (optional)

Unsheltered (optional)
42
168

4
158

2019 Homeless Point-in-Time Count

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.
Lee County Human and Veteran Services provide Homeless Prevention and Rapid Re- Housing (RRH)
services and maintain a Continuum of Care (CoC) wide prioritization list. Currently there are 415
households on the CoC wide prioritization list, of which 161 households have children under age of 18,
and 13 households have veterans in the households. Currently, there are 65 households with children
enrolled in RRH and Permanent Supportive Housing (PSH) programs and 34 households with Veterans
who are enrolled in RRH and PSH programs.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
The nature and extent of homeless by racial and ethnic group is collected in the Point in Time
count. The data showed that highest population of homeless were White at 57.5%. The County’s White
population represented 84.7% in the 2017 American Community Survey (ACS), therefore, White persons
are under-represented in the homeless population. The second highest population was Black/African
American, with more than 38%. According to the 2017 ACS that the County’s Black/African American
population represented 20% of the total county’s population. Therefore, Black/African Americans are
over-represented in the homeless population. Other race categories were very minimally represented;
no other race had more than four percent of homelessness. Additionally, more than 12% included in the
Count were Hispanic or Latino. Hispanic or Latino persons represented more than 20% of the 2017 ACS
Lee County population, therefore, Hispanic or Latino persons are under-represented in the homeless
population. It is also important to note that while these figures do provide some indication of the
racial/ethnic composition of the homeless population in the region, these figures are based on a survey
and it is certainly possible that some populations may be underreported.
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
There are more persons experiencing unsheltered homelessness due to availability of beds, particularly
for households with single individuals. While the Point in Time and data included with this Plan may
provide a clear picture of sheltered homelessness, the nature and extent of unsheltered homelessness is
more difficult to define.
Sheltered. The sheltered homeless population in the study area is split between those sheltered in
emergency shelters and those sheltered in transitional housing. Emergency shelters represent the
greatest coverage for persons experiencing homelessness, with 78 total persons in emergency shelter
and 3 in transitional housing. Females reported in the PIT Count were likely to be sheltered (71% of the
total female population reported in either emergency shelter or transitional housing). On the other
hand, only 45% of the total male homeless population is in either emergency shelter or transitional
housing.
Unsheltered. The unsheltered population is primarily composed of those families without a child,
especially single males.

Discussion:
The City does not receive direct funding targeting homelessness; however, the City is a member and a
participant of the Lee County Homeless Coalition and support strategies outlined in the Ten Year Plan to
End Homelessness for addressing chronic homelessness. Additionally, the State Housing Initiative
Partnership program have added a regulation that allows the City to provide temporary assistance to
low to moderate income renters.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
Introduction:
The City of Fort Myers has a long track record of promoting and supporting organizations and public
agencies that provide services for low-income persons with special needs. Non-homeless persons with
special needs often require supportive housing and case management services which allow them to live
independently and to avoid homelessness or institutionalization. The City of Fort Myers will continue to
support and coordinate with local providers of non-homeless special needs populations when possible.
The population identified that have special needs are persons who are not homeless but require
supportive housing. These include:

•
•
•
•
•

Elderly
Frail Elderly
Persons with disabilities (mental, physical, developmental)
Persons with alcohol and /or drug addictions
Persons with HIV/AIDS and their families

Describe the characteristics of special needs populations in your community:
Elderly
Elderly is defined by HUD as a person who is at least 62 years age. The majority of Census data for
elderly, however, is for persons 65 and older.
According to the ACS 2017, there are 14,030 elderly individuals in the City of Fort Myers, approximately
19% of the population. By comparison, only 13.1% and 19.4% of the US and Florida population,
respectively are over the age of 65.
Additionally, according to the ASC 2017:
•
•
•
•
•

7,895 elderly household (24.2%) were headed by persons 65 years or older
5,303 elderly households (67.2%) owned their homes.
2,592 elderly households (32.8%) were renters.
3,473 elderly households (44%) were living alone.
19.4% live below poverty level.

The data makes no distinction between frail elderly and elderly, and is inclusive of both population.
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According to the 2011-2016 CHAS data, the very low and low income elderly owner households are
having a greater percentage of housing problems (45.2%) than elderly renter households (25.5%).
Most elderly persons are on fixed low income from sources such as pensions, Social Security, and
personal savings. According to the Housing Needs Table, 4,139 elderly households were living at or
below the moderate income level (at or below 80% of HFAMFI), representing 33.6% of total households
living at or below the moderate income level.
Frail Elderly
Frail elderly is defined in HUD regulations as “an elderly person who is unable to perform at least three
activities of daily living (i.e. eating, dressing, bathing, grooming, and household management activities)”
– CFR 891.205.
The CHAS data for elderly housing needs is inclusive of all elderly housing, including the frail elderly.
Persons with Disabilities
Disability data is provided by the U.S. Census for persons ages five and over. American Community
Survey (2013-2017) data shows that of the City’s population, 8,547 has reported having a disability.
•
•
•
•
•
•

3.5% hearing disabilities.
2.3% vision disabilities.
4.3% cognitive disabilities.
7.5% ambulatory disabilities.
3.0% self-care disabilities.
6.0% independent-living disabilities.

Persons with Alcohol/Drug Abuse
According to Substance Abuse and Mental Health Service Administration’s National Survey of Drug Use
and Health (2018), for the Florida population 12 and over:
•
•
•
•
•

10.7% use illicit drugs
14.34% use marijuana;
2% use cocaine;
0.3% use Heroin;
50.7% use alcohol.

The City of Fort Myers is served by Central Florida Behavioral Health Network (CFBHN). CFBHN contracts
with over sixty provider organizations to offer a full array of mental health and substance abuse services.
Victims of Domestic Abuse
According to the Domestic Violence Crime statistics from Florida Department of Law Enforcement for
2018, there were 683 reported cases by the City of Fort Myers Police Department. Many victims do not
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report the incidents to the law enforcement. It is important to note that many crimes of domestic
violence go unreported and actual domestic violence crime statistics may be much higher. The domestic
violence crimes reported include:
•
•
•
•
•

9 rapes.
5 incidents of fondling.
378 aggravated assaults.
588 simple assaults.
3 threat/intimidation

Abuse Counseling and Treatment (ACT), a certified domestic violence prevention and emergency shelter
agency, maintains 115 emergency shelter beds for the area.

What are the housing and supportive service needs of these populations and how are these
needs determined?
The needs for the following populations have been determined through organizational outreach and
data collection of local/state-wide statistics. Information is the most recent available. Needs were also
identified through community focus groups and a survey.
Elderly/Frail Elderly
The supportive housing needs for elderly and frail elderly include a diverse range of programs that help
elderly maintain independent living in their own homes as much as possible and with advanced age,
elderly persons typically require smaller housing units with minimal maintenance and cost burden.
Retrofitting a home for accessibility increases the probability of an elderly person remaining in their own
home and not being forced into facility care. Rehabilitation for accessibility is often costly, so lack of
funding is a challenge to addressing this need.
Housing appropriate for elderly and frail elderly should be designed to serve both physical and social
requirement. For frail elderly, appropriate housing may include congregate or group housing or small
individual units with minimal provisions for cooking, and with some common facilities and service
including meals and housekeeping services.
Persons with Disabilities
Housing and supportive should be tailored to promote independent living as much as possible and with
the least cost burden. In addition to removal of architectural barriers, housing must be in proximity to
transportation, health care, employment, and supportive services.
Persons with Alcohol/Drug Abuse
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The Substance Abuse and Mental Health Services Administration (SAMHSA) 2018 National Survey on
Drug Use and Health stated there is a need to reduce the impact of substance abuse by implementing
evidenced-based approaches to prevention and promoting recovery support services for this
population. For substance abuse, priority needs are:
•
•
•

Treatment Services: assessment, counseling, case management, and support.
Recovery Support Services: transitional housing, life skills training, parenting skills, and peerbased individual and group counseling.
Prevention Services: education and outreach.

Victims of Domestic Abuse
The housing needs of this population consist of short (emergency housing), medium (transitional
housing) to long term (permanent) affordable, decent and safe housing units.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:
The largest city in Cape Coral – Fort Myers MSA is the City of Cape Coral. The City of Fort Myers does not
receive HOPWA funds. To assist those living with HIV/AIDS, the Lee County Department of Human and
Veteran Services administers the local HOPWA program through State of Florida funding. The local
HOPWA program provides client advocacy and access to housing services via intensive case
management.
The latest surveillance data from the Florida Department of Health reported there were 2,318 persons
living with HIV is Lee County. Of those, 989 individuals were white, non-Hispanic, and 852 individuals
were black, non- Hispanic. There were 448 Hispanic persons who were HIV positive. There were 4
individuals under the age of 12, 50 between the ages of 20-24, 134 ages 25-29, 330 ages 30-39, 551 ages
40-49, 779 ages 50- 59, and 460 individuals over the age of 60.

Discussion:
See above discussions.
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NA-50 Non-Housing Community Development Needs – 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
•
•
•
•
•
•
•

Youth centers
Childcare centers
Senior centers
Health facilities
Parks, recreational facilities (improve accessbility)
Public safety facilities
Community centers

The City of Fort Myers determined that public facility needs are better addressed through the City’s
Capital Improvement Program, general funds, and other public funds.

How were these needs determined?
Citizen input at public meetings: A virtual townhall meeting was held on September 1. 2020, and
September 3, 2020, via Zoom to discuss Consolidated Planning process. Public was able to participate
and provided input during the meeting.
Stakeholder /Coordination meeting: Social service agencies, realtors, lenders, and other stakeholders
that participated in the stakeholder meeting identified affordable housing as a top priority need.
Consolidated Plan survey results: Respondents to the PY 2020-2025 Consolidated Plan survey were
asked to rank the public facility needs in the City. The categories of public facilities in the survey were
childcare centers, community centers and facilities (youth centers, senior centers), community parks and
recreational facilities, and public safety facilities (fire, polices, emergency management). Respondents
could identify each public facility category as a low to high needs. The public facility categories were
ranked as follows: (1) childcare centers, (2) community centers and facilities, (3) public safety offices,
and (4) community parks and recreation facilities.

Describe the jurisdiction’s need for Public Improvements:
See above discussion.

How were these needs determined?
Public Improvements needs were identified based on input from residents who attended community
meetings, agencies that completed surveys or participated in stakeholder consultation, a community
survey completed by 92 residents, and interviews with municipal officials.
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Describe the jurisdiction’s need for Public Services:
The City identified several public service needs to address public services that benefit low- to moderate
income persons. Public Service needs were identified based upon input from citizens who attended
public meetings, agencies and residents that completed surveys or participated in stakeholder
consultations and interviews, and staff recommendations. The following needs were identified as the
highest top priority needs for the City:• Neglected and Abused Children
•
•
•
•
•

Neglected and Abused Children
Mental Health Services
Domestic Violence Services
Employment Training
Health Services

How were these needs determined?
Public Services needs were identified based on input from residents who attended community meetings,
agencies that completed surveys or participated in stakeholder consultations, a community survey
completed by 92 residents, and staff recommendation.
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Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
The Housing Market Analysis section reviews housing supply, demand, condition, and cost of housing as
part of assessing the housing needs in the community. The City used Information collected through
public participation, community consultations, and direct and indirect provider consultations along with
quantitative data in these sections to identify needs in the community for prioritization within this
plan.
For purposes of the Consolidated Plan, HUD provided data from the 2011-2015 Census ACS estimates
and special tabulation Comprehensive Housing Affordable Strategy (CHAS) data. The United States
Census provides the CHAS housing needs data to HUD. Where available, the City provided supplemental
data as an update or in addition to the data provided by HUD. A data source provides for various charts
and tables.
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MA-10 Number of Housing Units – 91.210(a)&(b)(2)
Introduction
This section and the two that follow describe the existing housing stock within the City of Fort Myers in
terms of tenure, type, size, cost, and condition.
The American Community Survey (ACS) 2011-2015 5-Year estimates, there are 36,465 housing units in
Fort Myers, with a total occupancy rate of 69%. According to the 2011-2015 ACS, the majority of units
are single-family detached (35%), followed by units in medium multifamily structures 5-19 Units (22%).
Overall, multifamily structures (5+units) constitute 44% of the City’s housing stock. Other housing types
(mobile homes, boats, RVs, vans, etc.) make up a small share at only two percent. In comparison to
property types throughout the state of Florida, Fort Myers has a smaller share of single-family detached
homes, but more multifamily housing and a considerably smaller share of mobile homes.
Median sales price of home sales has been fluctuating between 2015 and 2019. According to “County
Property Appraiser’s Tax rolls compiled by Shimberg Center for Housing Studies, University of
Florida”, in 2019, a median sales price in the Cape Coral - Fort Myers MSA for a single family home was
$257,000, and a condominium unit was $164,000. The median sales prices have decreased from the
highest median sales prices of $282,845 for the single family home and $174,526 for the condominium
units.

All residential properties by number of units
Property Type
1-unit detached structure
1-unit, attached structure
2-4 units
5-19 units
20 or more units
Mobile Home, boat, RV, van, etc

Number

Total
Data Source:

%

12,775
3,455
3,480
8,040
8,010
705

35%
9%
10%
22%
22%
2%

36,465
2011-2015 ACS

100%

Table 26 – Residential Properties by Unit Number

Unit Size by Tenure

No bedroom
1 bedroom
2 bedrooms
3 or more bedrooms
Consolidated Plan
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Number

Owners

30
330
3,870
7,665
FORT MYERS

%

0%
3%
33%
64%

Number

Renters

385
3,185
6,420
3,215

%

3%
24%
49%
24%
58

Number

Total
Data Source:

Owners

11,895

2011-2015 ACS

%

100%

Number

Renters

13,205

%

100%

Table 27 – Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.
The City of Fort Myers will assist various household types during the Consolidated Plan period utilizing
Community Development Block Grant (CDBG) federal allocations and program income from
Neighborhood Stabilization Program (NSP). The City may supplement the CDBG program and NSP by
using State Housing Initiatives Partnership (SHIP) funds. Housing services the City will provide include
approximately 25 housing rehabilitations, approximately 10-purchase assistance and approximately 5
new constructions. The City estimates to serve over 40 households during the five-year term.
The City targets extremely low, low, and moderate-income families and individuals whose incomes are
at or below 80% AMI, except the income level will be up to 120% of AMI when utilizing NSP program
income. Household types targeted include family, elderly, disabled, homeless or at-risk of becoming
homeless, and special needs households.
The subsidized rental market in the City was developed with Low Income Housing Tax Credits and HUD
Section 811 and 202 funds.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.
For-profit and not-for-profit developers receive assistance in the form of low interest and deferred
payment loans, permanent financing, and regulatory incentives from the City and other public and
private sources. As a condition of receiving such assistance, project developers and owners are required
to set-aside a pre-determined amount of unit households at special income levels and, in some cases, to
households from specific special needs subpopulations. Regulatory agreements restrict sales prices,
resale prices, and rents for these units to affordable levels of the targeted households. The time-period
covered by this agreement varies, but generally ranges from five to 30 years.

The U.S. Department of Housing and Urban Development (HUD) housing programs provides the majority
of housing assistance. The State of Florida through the Florida Housing Finance Corporation (FHFC)
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provides various affordable housing programs, as well as a local Housing Finance Authorities.

The City supported housing development projects through local, state and/or federal funds and remain
restricted under related affordability covenants and regulatory agreements. In 2020, there were 37
developments with 4,119 rental units utilizing the above listed affordable housing program in the City.
Of these complexes, 3,956 units are set-aside as subsidized units.

Data compiled by the Shimberg Center for Housing Studies at the University of Florida indicates that
subsidy for 469-assisted units are set to expire during the upcoming Consolidated Plan period.

According to the City of Fort Myers Housing Authority, who administer Section 8 Housing Choice
Voucher Programs, there is no anticipated losses of affordable housing units or vouchers over the next
five year period due to contract expiration or other reasons such as dilapidation or need for extensive
rehabilitation.

Does the availability of housing units meet the needs of the population?
According to HUD CHAS data, there are 11,365 housing units, or 31% of vacant housing units in Fort
Myers. While the vacancy rate appears to meet the demand of housing, however, in order to determine
whether or not the current housing unit inventory meets the needs of the population in the City of Fort
Myers, we must compare the housing data provided in the Market Analysis to the needs data provided
in the Needs Assessment and consider the different characteristics of the population and any local
factors that affect the housing market. According to section NA-10 Housing Needs Assessment of this
Consolidated Plan, there are 41% of the City’s households are experiencing housing cost burden of
which rental households are experiencing greater housing cost burden than owner households (53.6%
versus 28%).
There is no current U.S. Census data available to determine the current number of unoccupied rental
housing units within the City, however, the needs analysis data indicate that more affordable rental
housing units are needed in the City.

Describe the need for specific types of housing:
According to HUD CHAS data, there are 11,365 housing units, or 31% of vacant housing units in Fort
Myers. The vacancy rate appears to meet the demand of housing; however, in order to determine
whether the current housing unit inventory meets the needs of the population in the City of Fort Myers,
we must compare the housing data provided in the Market Analysis to the needs data provided in the
Needs Assessment. We must also consider the different characteristics of the population and any local
factors that affect the housing market. According to section NA-10 Housing Needs Assessment of this
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Consolidated Plan, there are 41% of the City’s households are experiencing housing cost burden of
which rental households are experiencing greater housing cost burden than owner households (53.6%
versus 28%).
There is no current U.S. Census data available to determine the current number of unoccupied rental
housing units within the City, however, the needs analysis data indicates more affordable rental housing
units are needed.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction
The following section reflect the cost of both owner and renter occupied housing in the City of Fort
Myers. The discussion following the tables assesses the degree to which sufficient housing exists for all
income levels, and how subsidized rents compare to those of market rate housing.
Cost of Housing
According to the 2011-2015 American Community Survey, the median home value in the City of Fort
Myers is $146,800, down -21% from $184,700 in 2009. Median contract rent also decreased by -7% over
the same period, from $728 to $679.
The National Low-Income Housing Coalition (NLIHC) has outlined the relationship between area housing
costs and the income required to afford that housing. In the Cape Coral – Fort Myers MSA area, In 2020,
a 19.04 hourly wage is necessary to afford a two-bedroom apartment at a fair market rent of $1,182.
The previous year, rent for a two-bedroom apartment was $1,039 per month. This is a 13.76% increase
year-over-year. The Annual Median Income for a family is $68,700. Compared to the rest of Florida, the
Cape-Coral-Fort Myers, FL FMR area is more expensive than 79% of the state.
As Table 29 shows, the vast majority of rental units in Fort Myers have rent paid under $1,500 (94%).
Additionally, about 62% rent between $500 and $999 per month, and 22% rent for less than $500.
Housing Affordability
The HUD Annual Median Family Income (HAMFI) for the Cape Coral - Fort Myers, FL MSA in 2020 is
$68,700. For extremely low, very low, and low-income households earning less than 80% AMI, it is very
difficult to find any affordable housing. For example, a four-person very low-income household,
affordable monthly housing costs would be $776, well below the $1,182 fair market rents for a twobedroom apartment.

Cost of Housing
Median Home Value
Median Contract Rent

Base Year: 2009
184,700
728

Most Recent Year: 2015
146,800
679

% Change
(21%)
(7%)

Table 28 – Cost of Housing
Data Source:

2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Rent Paid
Less than $500
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2,874

%

21.8%
62

Rent Paid

Number

$500-999
$1,000-1,499
$1,500-1,999
$2,000 or more

8,210
1,380
405
339

Total
Data Source:

%

62.2%
10.5%
3.1%
2.6%

13,208

100.0%

Table 29 - Rent Paid

2011-2015 ACS

Housing Affordability
% Units affordable to Households
earning
30% HAMFI
50% HAMFI
80% HAMFI
100% HAMFI

Renter

Owner

Total
Data Source:

660
3,319
9,388
No Data

No Data
1,500
3,168
4,251

13,367

8,919

Table 30 – Housing Affordability

2011-2015 CHAS

Monthly Rent
Monthly Rent ($)
Fair Market Rent
High HOME Rent
Low HOME Rent

Efficiency (no
bedroom)
875
765
603

Data Source Comments:

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

946
821
646

1,182
987
776

1,540
1,131
896

1,752
1,243
1,000

Table 31 – Monthly Rent

Is there sufficient housing for households at all income levels?
The City does not have sufficient affordable housing for households of all income levels. Extremely low
income and renters have relatively few affordable housing options available. In particular, for renters
earning less than 30% of HAMFI, only 660 units are considered affordable. The lack of affordable housing
for extremely low-income renters can create barriers to opportunities for residents, not just quality and
healthy housing, but limits the access to community services, transportation, education, and health
services.

How is affordability of housing likely to change considering changes to home values and/or
rents?
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Despite reduction in home values, the cost of renting has increased tremendously in Fort Myers since
2015. Across the Cape Coral-Fort Myers Florida MSA area, there is a shortage of affordable rental homes
available to extremely low-income households (ELI), whose incomes are at or below the poverty
guideline or 30% of their area median income (AMI). Many of these households are severely cost
burdened, spending more than half of their income on housing. Severely cost burdened households are
more likely than other renters to sacrifice necessities like healthy food and healthcare to pay the rent,
and to experience unstable housing situations like evictions.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?
The median contract rent reported by the 2011-2015 ACS is below the Fair Market Rent (FMR) for all
units. It is below HOME rents for all units and above the Low HOME rent for efficiency and 1-bedroom
units, but below all others.
What the median contract rent does not reveal is how rental rates vary by location in the City of Fort
Myers. As the City’s AI reveals, residents may be limited to a smaller selection of better neighborhoods
because they tend to have higher rents and home values, making it more difficult for low to moderateincome persons to afford. One strategy identified by the AI to improve access to these areas is the use of
CDBG, and other grant funding to assist in closing the gap.
There is one Public Housing Agency within the City of Fort Myers jurisdiction and one outside the
jurisdiction that available to City residents: The Housing Authority of the City of Fort Myers (HACFM) and
Lee County Housing Authority (Lee County HA). As of May 2020, the average unit cost for HACFM is
$1200 and Lee County HA is $775.17. The HACFM operates 884 Public Housing units, 2,176 Housing
Choice Vouchers, including 96 Mainstream Vouchers, and 322 HUD-VASH vouchers. The continued
increase in rental housing costs will place an additional burden on the PHA due to increased housing
assistance payments. Lee County Housing Authority offers Public Housing, the Housing Choice Voucher
(Section 8) program, Family Self Sufficiency, and the Resident Opportunity Self Sufficiency Program. Lee
County HA operates 142 public housing units and 271 voucher subsidy programs, including awards of 39
Mainstream vouchers, 25 Family Unification Program vouchers, and 35 HUD-VASH vouchers.
Additionally, the need to preserve and produce housing that is affordable to a variety of income earners
is essential to preventing and ending homelessness.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
Introduction
This section assesses the condition of existing housing units in the City of Fort Myers in terms of age,
presence of housing conditions, and risk of exposure to lead-based paint.

Definitions
HUD defines four selected housing conditions, as follows: (1) lacks complete plumbing facilities; (2)
lacks complete kitchen facilities; (3) more than one person per room; and (4) cost burden is greater than
30% of household income. Additionally, the City of Fort Myers defines standard condition as meeting
HUD’s minimum Housing Quality Standards (HQS).
Condition of Units
Of the 11,890 owner-occupied units in the City of Fort Myers, 1% have one or more selected conditions.
The vast majority of the 11,890 have no selected condition. Renter-occupied housing is more likely to
have one selected conditions listed above. More than half of rental housing (50%) have at least one
selected condition. No housing renter- or owner-occupied housing unit has all four of the selected
conditions.
Year Unit Built
The year units were built shows 445% of owner-occupied housing and 31% of renter-occupied housing
and in Fort Myers is relatively new, having been built since 2000 or later. Roughly 15% of owneroccupied units were built between 1980 and 1999, with majority (40%) built between 1950 and 1979.
Rental housing tended to be slightly lower with 36% built from 1950 to 1979.
Risk of Lead-Based Paint Hazard
Lead-based paint risk is highest in units built prior to 1980 with children present. Less than 21% of both
owner- and renter-occupied housing falls within this category, for a total of 2,631 units at risk for
exposure to lead.
Vacant Units
According to 2011-2015 ACS Vacancy Status, The City of Fort Myers has 11,365 vacant housing units.
The City attributes majority of vacant units to affordability. Although the economy has improved
significantly, incomes have not. Additionally seasonal, recreational, or occasional use with rental units as
the second highest vacancy rate. Stakeholder input supported the need for rehabilitation of owneroccupied housing. Additionally, community members mentioned the city should rehabilitate vacant
homes for rent or purchase as affordable housing.
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Condition of Units
Condition of Units
With one selected Condition
With two selected Conditions
With three selected Conditions
With four selected Conditions
No selected Conditions
Total

Owner-Occupied
Number
%
3,270
65
0
0
8,555
11,890

Data Source:

2011-2015 ACS

28%
1%
0%
0%
72%
101%

Renter-Occupied
Number
%
6,655
360
65
0
6,130
13,210

50%
3%
0%
0%
46%
99%

Table 32 - Condition of Units

Year Unit Built
Year Unit Built
2000 or later
1980-1999
1950-1979
Before 1950
Total

Owner-Occupied
Number
%
5,265
1,785
4,079
763
11,892

Data Source:

2011-2015 CHAS

99%

13,209

31%
32%
31%
5%
99%

Table 33 – Year Unit Built

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard

Total Number of Units Built Before 1980
Housing Units build before 1980 with children present
Data Source:

44%
15%
34%
6%

Renter-Occupied
Number
%
4,140
4,230
4,114
725

Owner-Occupied
Number
%
4,842
41%
2,058
17%

Renter-Occupied
Number
%
4,839
37%
573
4%

Table 34 – Risk of Lead-Based Paint

2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)

Vacant Units

Vacant Units
Abandoned Vacant Units
REO Properties
Abandoned REO Properties

Suitable for
Rehabilitation
11,365
0
0
0

Not Suitable for
Rehabilitation

Total
0
0
0
0

11,365
0
0
0

Table 35 - Vacant Units
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Alternate Data Source Name:
2011-2015 ACS 5-Year Estimates Data Profiles
Data Source Comments:

Need for Owner and Rental Rehabilitation
The age of the housing stock in the City of Fort Myers will continue to have a negative impact on general
housing conditions. Forty percent (40%) of owner-occupied units and 36% of renter-occupied units were
built prior to 1979 and are at risk of falling into disrepair due to age. As housing ages, maintenance costs
rise, which presents significant cost challenges for low and moderate-income homeowners. Renters of
both single-family homes and multifamily units may also be affected by the age of housing as landlords
put off maintenance or are not attentive to needed repairs.
Stakeholder input supported the need for rehabilitation of owner-occupied housing. Additionally,
community members mentioned the city should rehabilitate some vacant homes for rent or purchase as
affordable housing.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards
Exposure to lead-based paint is one of the most serious environmental threats for housing, and can
significantly affect public health. Lead is a highly toxic metal that may cause a range of health problems,
especially, children. The major source of exposure comes from lead-contaminated paint, which mixes
dust and soil in residential properties built before 1978. Unfortunately, measuring the exact number of
households with lead-based paint hazards is difficult. Age of housing structure and the presence of
children are two determining factors for exposure risk. As Table 34 shows, two conditions are present in
1% of owner-occupied housing and 3% of renter-occupied households in the City of Fort Myers. While
no estimate of lead-based paint risk by income level is available, households with incomes below 50%
AMI are least able to afford new, well-maintained housing units and are most often times at a greater
risk of lead poisoning.

Discussion

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

67

MA-25 Public and Assisted Housing – 91.210(b)
Introduction
This section provides a summary of the needs of public housing and assisted housing. Low-income residents largely depend on the local housing
authority for access to affordable housing and related services. The purpose of the HACFM is to ensure safe, decent, affordable housing and to
create opportunities for residents’ self-sufficiency and economic independence.

Totals Number of Units
Certificate

Mod-Rehab

Program Type

Public
Housing

# of units vouchers
available
# of accessible units

Total

652

Project -based

2,074

150

Vouchers
Tenant -based

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

1,960

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 36 – Total Number of Units by Program Type

Alternate Data Source Name:
The City of Fort Myers Housing Authority
Data Source Comments:

Describe the supply of public housing developments:
Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:
The Housing Authority of the City of Fort Myers has 652 public housing units to include:
Consolidated Plan
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1. Southward Village
2. Horizons Apartments
3. Bonair Towers
4. Royal Palm Towers
5. Broadway Apartments
6. Covington Meadow
7. Coconut Cove I
8. Coconut Cove II
9. Stella Apartments
HUD's Real Estate Assessment Center conducts physical property inspections of properties that are owned, insured or subsidized by HUD,
including public housing and multifamily assisted housing. The scale for scores is from 0 to 100 and the score reflects the physical condition of a
property, inspectable area, dwelling unit, or sub-area. According to the HACFM, they received scores of 90 or above.
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Public Housing Condition
NA

Public Housing Development

NA

Average Inspection Score

Table 37 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
According to the Housing Authority of the City of Fort Myers, all properties are required to meet
Housing Quality Standards (HQS). HACFM ensures all properties meet this requirement. Additionally,
the HACFM provides the following restoration, revitalization and on-going maintenance service that
serve the needs of the residents:
•

•

•
•
•
•
•
•
•
•

HACFM continues build out its HOPE VI development, The Homes at Renaissance Preserve,
which will complete the 2005 HOPE VI Development. HACFM continues to seek out ways to
increase affordable housing in Fort Myers and Lee County;
HACFM continues to provide quick, efficient and friendly maintenance service to residents
and encourage all residents to maintain their units in the highest level of quality to ensure they
continue to have a decent, safe and affordable place to live;
HACFM strategizes the most effective use for the Capital Funds received from HUD to
maintain units and to update and upgrade the insides of the units as often as possible;
Installed 170 new Air Conditions at Horizons Apartments (family units) that are more energy
efficient and more economical;
Completed roof vent repairs at Southward Village (family development);
Replaced windows and sliding glass doors at Covington Meadows (senior development);
Replaced Elevator and Fire Alarm system at Royal Palm Towers (senior development);
Replace appliances (cabinets, stove, refrigerators and water heaters), as needed;
Replace carpet in units with laminate wood floors as the carpet wears and tears;
Each development performs monthly preventative maintenance and has a 12 month
preventative maintenance plan.

Describe the public housing agency's strategy for improving the living environment of lowand moderate-income families residing in public housing:
The Housing Authority of the City of Fort Myers offer a variety of activities to assist in improving the
living environment of low- and moderate income families residing in public housing. The HACFM offers
a Family Self-Sufficiency (FSS) program designed to assist families receiving rental assistance through the
Public Housing and Housing Choice Voucher programs become self-reliant and economically selfsufficient within five (5) years. This assistance delivered in the form of coordinated supportive services,
education, job training, job placement, personal development, and life management skills.
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As a HUD certified counseling agency, HACFM offers a variety of housing counseling services for their
residents and the entire Lee County area. Services include pre-purchase counseling, postÂÂÂÂpurchase counseling, monthly homebuyers' education, foreclosure prevention & loss mitigation.
HACFM offers all housing counseling services free of charge to all clients in need. Activities such as these
increase involvement and support the residents on long-term goals for financial stability and
homeownership.
HACFM also offers Life Skills Education and Homebuyers Education workshops to educate families and
prepare them to become self-reliant. The Life Skills Education provides an overview of the Family SelfSufficiency program, achieving and settings goals, career goals- how to increase wages and change in
career paths and/or gain employment, and money management classes that assist the families with
creating and maintaining a basic budget. Additionally, HACFM provides "Job Club" a program designed
to assist families seeking to gain employment. The program assist with job searches; resume writing,
interview role play sessions and many other job skill training services to prepare families for
employment.
Through the ROSS Neighborhood Network grant received from the Housing and Urban Development in
2003. HACFM provides a Community Services Neighborhood Network Center (NNC); the center is a
leading resource center for public housing residents and the community. The NNC provides computer
access to public housing residents and the community with 12 computers, printers and internet access.
Additionally, there is a training room to host workshops, training sessions and resident meetings.
Moreover, HACFM has a Resident Council Association. The organization is made up of residents working
together to help make a better life for everyone. The Council represents all residents interpreting to the
property manager the needs and interests of residents, and acts as a good neighbor to families. The
residents also work together to improve the appearance of the community and create a congenial
atmosphere. The Resident Council also represents the concerns of the residents by working with the
Housing Authority and the police department.
Finally, HACFM provides Resident Services – TV where residents and the community can learn about
programs, activities, resources and services offered through HACFM.

Discussion:
Low-income residents largely depend on local housing authorities for access to affordable housing and
related services. The purpose of a public housing authority (PHA) is to ensure safe, decent, affordable
housing and to create opportunities for residents’ self-sufficiency and economic independence.
There are two Public Housing Authorities (PHA) located in the Lee County Southwest Florida area. The
Housing Authority of the City of Fort Myers (HACFM) and Lee County Housing Authority (LHA). The
public housing agency located within the city limits is managed by the HACFM. The HACFM provided the
data and information on public housing units and housing choice vouchers.
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MA-30 Homeless Facilities and Services – 91.210(c)
Introduction
The City of Fort Myers and Lee County Southwest Florida work collaboratively to assess the extent and nature of homelessness. Lee County
Southwest Florida is the lead agency for the Continuum of Care (COC). The City will continue to collaborate with the County to address homeless
issues in the City and will assist in implementing the Plan. As a member of the Lee County Coalition for the Homeless, the City of Ft. Myers
supports the regional goals outlined in the Continuum of Care noted below:
•
•
•
•
•
•
•
•

Inform and educate the public about homelessness, including causes and developing prevention and intervention strategies to help
decrease incidences of homelessness through increased community engagement and involvement
Increase housing availability through community collaborations to meet current and emerging needs
Expand and wrap-around community-based services to enhance the Continuum of Care
Improve access to and expand community health services
Enhance community education systems to reduce barriers to employment and self-sufficiency
Expand employment opportunities to meet community and workforce needs
Develop and/or expand public safety, diversion, and release programs.
Reduce transportation barriers to accessing housing, employment, health, and social services

Lee County determined that homeless facilities are needed for all types of housing, but the primary focus will be on permanent housing. The City
and COC continue to partner together to identify needs and projects in order to meet the needs of the homeless in Lee County.

Facilities and Housing Targeted to Homeless Households
Emergency Shelter Beds
Year Round Beds
(Current & New)
Households with Adult(s) and
Child(ren)
Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Voucher /
Seasonal /
Overflow Beds

120

132
FORT MYERS

Transitional
Housing Beds
Current & New

4

Permanent Supportive Housing
Beds
Current & New
Under
Development

357
72

0

Emergency Shelter Beds
Year Round Beds
(Current & New)
Households with Only Adults
Chronically Homeless Households
Veterans
Unaccompanied Youth
Data Source Comments:
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101
0
0
10

Voucher /
Seasonal /
Overflow Beds
14
0
357
0

Transitional
Housing Beds
Current & New
12
0
0
0

Permanent Supportive Housing
Beds
Current & New
Under
Development
79
0
0
0

Table 38 - Facilities and Housing Targeted to Homeless Households
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95
0
0
0

Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons
According to Lee County Department of Human Services, many of the housing and service providers for
the homeless provide mainstream services, or they work with agencies that provide mainstream
services, with a referrals system in place. For example, The Salvation Army provides emergency and
transitional housing for the homeless; they also have a medical unit, meals, employment training
program and a thrift store that caters to permanent housing needs, on site. The SalusCare, Inc. is a Fort
Myers based mental health and substance abuse provider. Additionally, SalusCare provides transitional
and permanent housing for the homeless who require their services. Renaissance Manor, Inc. is a
service provider specializing in providing services to people with mental health and co-occurring
disorders. The organization also provides independent supportive housing. These are just a few
examples of how health, mental health and employment services are integrated into housing programs
targeted to homeless persons.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
Facilities and services previously described are available for persons experiencing homelessness, include
those who are chronically homeless. In addition to these, the CoC has designed a homelessness
response system, which aims to include all of the core components of a CoC. Locally these components
include prevention, shelter, rapid re-housing, and permanent supportive housing. Prevention is provided
through Lee County Human and Veteran Services and local non-profit organization, and is focused on
ensure persons at risk of homelessness remain stably housed. Shelter is provided through the Bob Janes
Triage Center and the Salvation Army family shelter. Rapid Re-Housing (RRH) is provided for families
with children through the Salvation Army, and other RRH programs are available throughout the CoC for
individuals and households who cannot be served by the Salvation Army. Permanent Supportive Housing
is provided by Community Assisted and Supported Living, and provides permanent housing units for
persons who are chronically homeless. These resources are funded through a variety of federal, state,
and local funding sources, and are responsible for adhering to CoC written standards. The CoC regularly
reviews project and system level performance data to determine if existing services and facilities are
meeting the needs of individuals and families who are homeless.
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MA-35 Special Needs Facilities and Services – 91.210(d)
Introduction
This section describes the supportive housing needs of the City of Fort Myers’ special needs populations
including the elderly, frail elderly, individuals with disabilities, individuals with substance abuse, and
persons with HIV/AIDS. It also identifies services and facilities available in Fort Myers to serve these
special needs populations.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing
According to the Lee County Southwest Florida Human Services, discharge planning programs at mental
and physical health institutions are in place to determine if appropriate supportive housing is in place for
a person exiting the facility, or if such housing must be secured. Housing with supportive services or
assignment to case management with an individual service plan ensures that persons exiting facilities
receive as much support as is appropriate and available.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
The City of Fort Myers will undertake the following activities to address housing and supportive services
for the special needs populations:
•
•

Continue to support grant funding through the City of Fort Myers' Community Assistance Service
Program (CASP) to non-profit organization that target these sub-populations; and
Continuation of owner-occupied rehabilitation program to assist households with retrofitting
property for disabilities and aging in place through the Community Development Block Grant
(CDBG) and State Housing Initiative Partnership (SHIP) program.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

75

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
The priorities and specific objectives for the non-homeless special needs population evolved from
surveys received from social service providers, affordable and public sector housing providers, census
data, residents, and various specialized inventories and studies. Elderly and disabled residents receive
prioritization in the City’s Rehabilitation and Rental Assistance Program.
During the next year, the City will be searching for additional ways to combine the needs of the more
vulnerable population with other housing assistance programs. In addition to the rehabilitation
program, the City will identify other ways for the elderly to age in place, ways for them to be able to
maintain their home and live in the community there most familiar.
Additionally, the City will continue to work with Lee County to meet the needs of special needs
populations within the City that are not currently served. Furthermore, the City and its subrecipients will
continue to execute programs to include elderly and persons with disabilities.
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MA-40 Barriers to Affordable Housing – 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment
The City of Fort Myers has no identified public policies that negatively affect affordable housing and
residential Investment. The current Analysis of Impediments to Fair Housing for Lee County found a
number of local barriers. Barriers included discrimination based on race, national origin, and/or
disability; denial rate of loan applications are lower for Caucasian applicants than other
races/ethnicities, opposition to public housing development, insufficient accessible housing units,
insufficient transportation system, and inequitable geographic distribution of public housing units. Plan
goals and projects will attempt to address these barriers. An example of such a project may include
housing rehabilitation, where the scope of work may address the accessibility of a unit.
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MA-45 Non-Housing Community Development Assets – 91.215 (f)
Introduction
The following section outlines the employment, labor force, educational attainment data which shaped the priorities in this Plan.

Economic Development Market Analysis
Business Activity
Business by Sector

Agriculture, Mining, Oil & Gas Extraction
Arts, Entertainment, Accommodations
Construction
Education and Health Care Services
Finance, Insurance, and Real Estate
Information
Manufacturing
Other Services
Professional, Scientific, Management Services
Public Administration
Retail Trade
Transportation and Warehousing
Wholesale Trade
Total
Data Source:

Number of
Workers

Number of Jobs

319
4,387
1,830
3,593
1,103
379
638
833
1,874
0
3,803
544
861
20,164

143
6,154
2,874
8,673
1,392
1,262
1,024
1,066
4,245
0
6,201
1,019
2,526
36,579

Share of Workers
%

2
22
9
18
5
2
3
4
9
0
19
3
4
--

Share of Jobs
%

0
17
8
24
4
3
3
3
12
0
17
3
7
--

Table 39 - Business Activity

2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Jobs less workers
%

-2
-5
-1
6
-1
1
0
-1
3
0
-2
0
3
--

Labor Force
Total Population in the Civilian Labor Force
Civilian Employed Population 16 years and
over
Unemployment Rate
Unemployment Rate for Ages 16-24
Unemployment Rate for Ages 25-65
Data Source:

2011-2015 ACS

30,405
27,000
11.17
25.05
6.99

Table 40 - Labor Force

Occupations by Sector

Number of People

Management, business and financial
Farming, fisheries and forestry occupations
Service
Sales and office
Construction, extraction, maintenance and
repair
Production, transportation and material
moving
Data Source:

2011-2015 ACS

5,060
1,215
3,610
7,490
2,685
1,090

Table 41 – Occupations by Sector

Travel Time
Travel Time
< 30 Minutes
30-59 Minutes
60 or More Minutes

Number

Total

Percentage

16,590
6,770
1,825
25,185

Data Source:

2011-2015 ACS

66%
27%
7%
100%

Table 42 - Travel Time

Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment
Less than high school graduate
Consolidated Plan
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In Labor Force
Civilian Employed
Unemployed
3,420
FORT MYERS

434

Not in Labor
Force
3,490
79

Educational Attainment

In Labor Force
Civilian Employed
Unemployed

High school graduate (includes
equivalency)
Some college or Associate's degree
Bachelor's degree or higher
Data Source:

2011-2015 ACS

5,880
6,405
5,680

Not in Labor
Force

1,160
595
325

3,450
3,015
1,965

Table 43 - Educational Attainment by Employment Status

Educational Attainment by Age

Less than 9th grade
9th to 12th grade, no diploma
High school graduate, GED, or
alternative
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional degree
Data Source:

2011-2015 ACS

18–24 yrs
155
1,259

25–34 yrs
1,220
1,214

Age
35–44 yrs
720
828

2,195
1,810
510
315
68

3,175
1,950
815
1,425
470

2,520
1,520
710
1,220
715

45–65 yrs
1,389
1,975

65+ yrs
1,013
1,110

4,790
3,600
1,430
2,505
1,635

3,355
2,140
685
2,255
1,740

Table 44 - Educational Attainment by Age

Educational Attainment – Median Earnings in the Past 12 Months
Educational Attainment
Less than high school graduate
High school graduate (includes equivalency)
Some college or Associate's degree
Bachelor's degree
Graduate or professional degree
Data Source:

2011-2015 ACS

Median Earnings in the Past 12 Months
32,208
47,337
61,116
97,098
122,930

Table 45 – Median Earnings in the Past 12 Months

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?
As the Business by Sector table shows, the City of Fort Myers has nearly 20,200 employed
citizens employed in the following sectors:
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Arts, Education and Accommodations

4387

Retail Trade

3803

Education and Health Services

3593

Construction

1830

According to the City of Fort Myers Economic Development Division, some of the major employers
located in the City include Lee Health, Lee County School District, City of Fort Myers

Describe the workforce and infrastructure needs of the business community:
The City of Fort Myers identified recruiting, training and retaining an educated workforce is one of the
largest needs of the business community. The infrastructure needs are related more to technology.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.
In the City of Fort Myers the Arts, Entertainment, Accommodations, and Retail Trade continues to
experience growth, in order to meet the needs of a growing population. Secondly, the Education and
Health Care Service Industry continues to experience high growth as one of the most popular domestic
and international tourist destination. The continued development of a diverse business and industry
community is needed in the City.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
The City’s current workforce lacks that needed skill set and education for employment opportunities in
this jurisdiction. Recent technology advances in many fields require advanced technical training and/or
completion of an associate’s degree to gain the skill set. Additionally, many of the jobs in the area are
seasonal, meaning employees can go an extended period without work each year. The workforce needs
relevant job training and educational activities to meet the skill sets of businesses in the City.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.
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Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?
No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
The City of Fort Myers developed a business loan program and support of microenterprise training
program to assist with economic development initiatives that impact economic growth.

Discussion
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MA-50 Needs and Market Analysis Discussion
Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")
The City of Fort Myers areas of housing problem concentrations include households that expend more
than 30% of their income on housing related costs. The most critical housing problem is low and
moderate income residents that are cost burdened. The City of Fort Myers has an older housing stock in
the core city area. Due to age, the City has to focus most of the rehabilitation activities to this area.
During the planning process, stakeholder interviews described some low-income housing stock as
substandard.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

What are the characteristics of the market in these areas/neighborhoods?
The characteristics of the market in these areas/neighborhoods are mostly distressed with an older
housing stock with high vacancy rates. Additionally, these communities often have higher crime rates,
higher unemployment and underemployment rates, code enforcement issues, and slum/blight.

Are there any community assets in these areas/neighborhoods?
These low income communities are mostly served by local non-profits and special programs to provide a
variety of services to meet the needs of low-income residents including food, housing counseling,
counseling, and job training assistance.

Are there other strategic opportunities in any of these areas?
Additional strategic opportunities in these areas include collaboration among local non-profits to ensure
service delivery and prevention of service duplication.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

83

MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)
Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

84

MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)
Describe the jurisdiction’s increased natural hazard risks associated with climate change.
Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.
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Strategic Plan
SP-05 Overview
Strategic Plan Overview
The Community Development Department (CDD) serves thousands of citizens each year with a wide
range of services associated with permitting, plan review, inspections, code enforcement, zoning, land
use planning, affordable housing, historic preservation, and much more. The mission of CDD, through
the services provided, is to promote public health and safety, help maintain a healthy environment,
promote a strong local economy, and provide courteous, timely, and efficient service to members of the
public. The 2020-2024 strategies are to address Housing, Homeless, Special Needs and Community
Development with the CDD Mission in mind.
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SP-10 Geographic Priorities – 91.215 (a)(1)
Geographic Area
Table 46 - Geographic Priority Areas

1 Area Name:

City of Fort
Myers

Area Type:

Local Target
area

Other Target Area Description:
HUD Approval Date:
% of Low/ Mod:
Revital Type:

Housing

Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?

General Allocation Priorities
Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

87

SP-25 Priority Needs - 91.215(a)(2)
Priority Needs
Table 47 – Priority Needs Summary

Narrative (Optional)
Housing
•
•
•
•
•
•
•
•

Continue to rehabilitate, remove slum/blight, and re-build housing to increase and improve the
City’s affordable housing stock
Continue to rehabilitate, remove slum/blight, rebuild housing for energy efficient improvement
Continue to stabilize neighborhoods by acquiring, rehabilitating foreclosed properties and then
reselling them to low-moderate income residents as funds become available
Increase affordable homeownership by providing purchase assistance for first time homebuyers
Increase the supply of affordable housing with owner-builders, non-profits and for profits to
develop infill sites
Expand the rental assistance program to help with the high cost of rental units
Continue to promote Fair Housing Education and Awareness through collaboration with Lee
County Southwest Florida and City of Cape Coral
Continue to support multi-family housing developers submitting for the State Apartment
Incentive Loans (SAIL) program

Homeless Needs- Support to the Lee County Coalition for the Homeless
•
•
•

Continue the support of the countywide and regional Continuum of Care (COC) activities to
serve the homeless
Continue to address homelessness within the City of Fort Myers through the COC
Continue to participate and support the implementation of the Strategic Plan

Special Needs populations
•

Continue to work with the regional COC to identify and address special needs unique to Fort
Myers and create public and private alliances that provide both housing and access to services

Community Development (non-housing)
•
•

Continue supporting the removal of slum and blight conditions in redevelopment areas
Support and help create small businesses through technical assistance and micro-loans program
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The City will provide a range of Public Services activities for low to moderate income persons, below are
the top highest needs reported:
•
•
•
•
•

Neglected and Abused Children
Mental Health Services
Domestic Violence Services
Employment Training
Health Services
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SP-30 Influence of Market Conditions – 91.215 (b)
Influence of Market Conditions
Affordable Housing Type
Tenant Based Rental Assistance (TBRA)
TBRA for Non-Homeless Special Needs
New Unit Production
Rehabilitation
Acquisition, including preservation

Market Characteristics that will influence
the use of funds available for housing type

Table 48 – Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction
The City of Fort Myers receives federal funds from the Department of Housing and Urban Development for the Community Development Block
Grant (CDBG) program and program income from the Neighborhood Stabilization Program (NSP). Additionally, the City receives State Housing
Initiative Partnership (SHIP) grant funds from the State of Florida and Attainable Housing funds from the City of Fort Myers. The City will use
all anticipated resources to support the development of affordable housing and community development activities.

Anticipated Resources
Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1
Annual
Program
Prior Year
Allocation: $
Income: $
Resources: $

Total:
$

Expected Amount
Available Remainder
of ConPlan
$

Narrative
Description

Table 49 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The City of Fort Myers leverages CDBG grant funds with State Housing Initiative Partnership (SHIP) program and the City's Attainable Housing
program to support the development of affordable housing and community development activities. Additionally, the City's Neighborhood
Stabilization Program continues to generate program income. The City will continue to use these funds to acquire land and property for
demolition, rehabilitation, and sale of foreclosed and abandoned properties. Moreover, the City will continue to research new and existing
funding sources that could be used to accomplish the goals and objectives of the Consolidated Plan.
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If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
The City of Fort Myers owns several infill lots in the CDBG target area that may be used to address the needs identified in this Plan, most
specifically, increased access to affordable housing. The City hopes to develop relationships with developers willing to build on the infill
lots. Additionally, the City will continue to provide affordable owner occupied housing through the Neighborhood Stabilization Program, the City
will purchase, rehabilitate, and resell foreclosed homes to low to moderate income buyers.

Discussion
The City of Fort Myers will use all funds in accordance with this Consolidated Plan to address all relative needs in the areas of affordable housing,
homelessness, special needs, and community development.
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SP-40 Institutional Delivery Structure – 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.
Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

Table 50 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
Homelessness Prevention
Services
Counseling/Advocacy
Legal Assistance
Mortgage Assistance
Rental Assistance
Utilities Assistance
Law Enforcement
Mobile Clinics
Other Street Outreach Services
Alcohol & Drug Abuse
Child Care
Education
Employment and Employment
Training
Healthcare
HIV/AIDS
Life Skills
Mental Health Counseling
Transportation

Available in the
Targeted to
Community
Homeless
Homelessness Prevention Services

Targeted to People
with HIV

Street Outreach Services

Supportive Services

Other
Table 51 - Homeless Prevention Services Summary
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Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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SP-45 Goals Summary – 91.215(a)(4)
Goals Summary Information
Sort Order

1

Goal Name

Rehabilitation

Start
Year

End
Year

Category

2020 2024 Affordable
Housing

Geographic Area

City of Fort
Myers

Needs
Addressed

Funding

Goal Outcome Indicator

Homeowner Housing
Rehabilitated:
30 Household Housing Unit

Table 52 – Goals Summary

Goal Descriptions
1 Goal Name

Rehabilitation of owner-occupied homes

Goal Description Rehabilitation of Existing Owners Occupied Units with a focus on energy efficient improvements.

2 Goal Name

Economic Development

Goal Description Provide microenterprise assistance to low income individuals starting businesses

3 Goal Name

Public Services

Goal Description Fund a variety of public services activity that provide assistance to low income persons.
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
The City of Fort Myers estimates that approximately 50 extremely low-income, low-income, and moderate-income families will be assisted
through affordable housing activities over the next five years. The number is subject to change based on the actual clients served.
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SP-50 Public Housing Accessibility and Involvement – 91.215(c)
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)
According to HACFM, the agency meets HUD requirements for accessible units and provides reasonable
accommodations as requested. The agency does not need to meet a Section 504 Voluntary Compliance
Agreement.

Activities to Increase Resident Involvements
The Housing Authority of the City of Fort Myers offers a Family Self-Sufficiency (FSS) Program designed
to assist families receiving rental assistance through the Public Housing and Housing Choice Voucher
programs become self-reliant and economically self-sufficient within five (5) years. This assistance is
provided in the form of coordinated supportive services, education, job training, job placement,
personal development, and life management skills. The agency administers the Jobs Plus Grant to
support workforce initiatives within public housing and low-income housing tax credit units.
As a HUD certified counseling agency, HACFM offers a variety of housing counseling services for their
residents and the entire Lee County area. Services include pre-purchase counseling, post-purchase
counseling, monthly homebuyers' education, foreclosure prevention & loss mitigation.
HACFM offers all housing counseling services free of charge to all clients in need. Activities such as these
increase involvement and support the residents on long-term goals for financial stability and
homeownership.
HACFM also offers Life Skills Education and Homebuyers Education workshops to educate families and
prepare them to become self-reliant. The Life Skills Education provides an overview of the Family SelfSufficiency program, achieving and settings goals, career goals- how to increase wages and change in
career paths and/or gain employment, and money management classes that assist the families with
creating and maintaining a basic budget.
Through the ROSS Neighborhood Network grant received from the Housing and Urban Development in
2003. HACFM provides a Community Services Neighborhood Network Center (NNC), the center is a
leading resource center for public housing residents and the community. The NNC provides computer
access to public housing residents and the community with 12 computers, printers and Internet access.
Additionally, there is a training room to host workshops, training sessions and resident meetings.
Moreover, HACFM has a Resident Council Association. The organization is made up of residents working
together to help make a better life for everyone. The Council represents all residents interpreting to the
property manager the needs and interests of residents, and acts as a good neighbor to families. The
residents also work together to improve the appearance of the community and create a congenial
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atmosphere. The Resident Council also represents the concerns of the residents by working with the
Housing Authority and the police department.

Is the public housing agency designated as troubled under 24 CFR part 902?
No

Plan to remove the ‘troubled’ designation
The agency does not have a troubled designation.
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SP-55 Barriers to affordable housing – 91.215(h)
Barriers to Affordable Housing
The City of Fort Myers has no identified public policies that negatively affect affordable housing and
residential Investment. The current Analysis of Impediments to Fair Housing for Lee County found a
number of local barriers. Barriers included discrimination based on race, national origin, and/or
disability; denial rate of loan applications are lower for Caucasian applicants than other
races/ethnicities, opposition to public housing development, insufficient accessible housing units,
insufficient transportation system, and inequitable geographic distribution of public housing units. Plan
goals and projects will attempt to address these barriers. An example of such a project may include
housing rehabilitation, where the scope of work may address the accessibility of a unit.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
The Analysis of Impediments to Fair Housing Choice outlines goals and projects will attempt to remove
or ameliorate barriers to fair housing. Barriers to affordable housing will be addressed through the
implementation of the housing programs outlined throughout this plan. Partnership between the City,
Lee County, City of Cape Coral, and HACFM and other non-profit organizations will promote the
development of public and affordable housing units away from the central location of many other units
in Fort Myers. Future collaboration on affordable housing projects anticipates adding new and
preserving existing affordable housing units throughout the City of Fort Myers.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

99

SP-60 Homelessness Strategy – 91.215(d)
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The City collaborates with Lee County Southwest Florida to address homelessness issues within the City.
As a member of the Lee County Coalition for the Homeless, the City of Ft. Myers supports the regional
goals outlined in the Continuum of Care. The Continuum of Care develops and implements a
coordinated assessment process to better address needs, target resources, and ensure engagement
with services are more efficient for persons who are homeless. Needs are assessed through the
coordinated assessment process during various points of contact at community agencies and through
outreach events. Lee County Human and Veteran Services implemented a street outreach program that
focuses on engaging persons experiencing unsheltered homelessness, completing Coordinated
Assessment, and linking those persons with housing and supportive services, to include:
•

•
•
•
•
•
•
•

Inform and educate the public about homelessness, including causes and developing prevention
and intervention strategies to help decrease incidences of homelessness through increased
community engagement and involvement
Increase housing availability through community collaborations to meet current and emerging
needs
Expand and wrap-around community-based services to enhance the continuum of care
Improve access to and expand community health services
Enhance community education systems to reduce barriers to employment and self-sufficiency
Expand employment opportunities to meet community and workforce needs
Develop and/or expand public safety, diversion, and release programs.
Reduce transportation barriers to accessing housing, employment, health, and social services

The City does not receive direct funding targeting homelessness; however, the City continues to
participate in the Homeless Coalition.

Addressing the emergency and transitional housing needs of homeless persons
The City continues to work with the County to address the emergency shelter and transitional housing
needs of homeless persons. Housing options, including emergency shelter and transitional are
insufficient. Currently, the City does not have enough shelters for the homeless populations, there are
even fewer for single men. Additionally, the HOME Tenant Based Rental Assistance program also
supports the housing needs of individuals and families who are homeless, by providing a permanent
housing solution instead of emergency shelter; however, the waiting list are long. Lee County may
engage other community partners for the development of additional projects or programs. Emergency
shelter and transitional housing needs may also be addressed through grant funding opportunities, such
as the competitive Continuum of Care process, and through other state or local funding streams.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
The City will continue to collaborate with the County to address homeless issues in the City and will
assist in implementing the Plan. The goals are to provide homeless housing and services to help prevent
homelessness, re-house, or otherwise permanently house those homeless persons. The Lee County
Continuum of Care has established written standards for prioritization to ensure that persons with
especially high needs are linked with adequate housing and supportive services. Additionally, the
implementation of the coordinated entry process ensures that homeless persons are rapidly linked with
appropriate housing resources and support. Ongoing collaboration between service providers and the
Continuum of Care, and frequent reviews of HMIS data facilitate the implementation of strategies to
reduce the length of time a person experiences homelessness.
These goals will be supported using grant funds to engage and rapidly re-house persons who are
homeless. Other than the funds available through this process, permanent housing needs may be
addressed through other resources identified elsewhere in this plan, and through other grant funding
opportunities, such as the competitive Continuum of Care process, and through other state or local
funding streams.
The City does not receive direct funding targeting homelessness.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs
The City of Fort Myers will continue to collaborate with the Lee County Coalition for the Homeless. The
Coalition’s responsibilities include directing year round planning on homeless issues in Lee County as
specified in the Continuum of Care, submitting a cooperative HUD grant application, convening issue
ordered subcommittees and work groups, and linking with other organizations.
Additionally, over the next five year, the City will continue to support strategies outlined in the Ten Year
Plan to End Homelessness for addressing chronic homelessness. The City will also help low-income
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families enhance housing security by for-sale units, assisting low-income households obtain financial
planning and homeownership, and supporting employment training, among other economic
development and affordable housing efforts.
The City does not receive direct funding targeting homelessness; however, the City will continue to
participate in the Homeless Coalition.
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SP-65 Lead based paint Hazards – 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

How are the actions listed above related to the extent of lead poisoning and hazards?
The Lead-based paint remediation program is available citywide, especially in the CDBG Census tract
core target area, since they have several socioeconomic and environmental risk factors which places
them at a higher risk of lead paint exposure. These factors include age of housing, poverty, crime,
education, and concentrated race/ethnicity.

How are the actions listed above integrated into housing policies and procedures?
The assessment and mitigation of lead based paint risks will continue to be integrated in the City’s
housing rehabilitation program. Additionally, the City has a policy for prioritizing units for inclusions in
its remediation program, as follows:
1. Dissemination of Information;
1. Evaluation of Dwelling for Lead-Based Hazards;
1. Reduction of Lead Hazards;
1. Implementation of Ongoing Maintenance Procedures;
1. Responding to children with Elevated Blood Lead Levels;
1. Personnel Qualifications;
1. Exemptions; and
1. Program Administration.
The attached map shows the age of structures for Fort Myers residential units. As shown, most of the
housing units were built between 1900 and 1960.
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SP-70 Anti-Poverty Strategy – 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
The following goals and strategies are designated to address the needs of persons and families with
poverty level status over the next five years:
Goal:
To encourage and provide education and employment opportunities for low to moderate income
residents
Strategy
•
•
•
•

Continue to support the economic self-reliance through empowerment programs
Train staff to be knowledgeable about self-sufficiency opportunities and homeownership
opportunities
Encourage citizens to attend professional development seminars
Provide opportunities for low income residents through the City’s Section 3 program

Goal:
To create resources for economic business development and opportunities for low income individuals
and families to become business owners
Strategy
•
•

Provide micro and small business loans
Provide funding to businesses to hire low to moderate income residents

Goal:
To stabilize communities and neighborhoods most affected by the foreclosure crisis
Strategy:
•
•
•
•

To stabilize through housing development
Rehabilitation
Develop on infill housing sites
Purchase, rehabilitate and resell of foreclosed properties

Goal:
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To transition low-income head of household into upwardly mobile jobs which will help to move them
toward economic independence
Strategy
•
•

Support Housing Authority’s efforts to promote and reward economic self-sufficiency
Provide employment training opportunities for low to moderate income residents

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan
The anti-poverty strategy will use housing, homelessness prevention, and public housing and nonhousing community development strategies to help reduce the number of families that fall below the
poverty level. As part of both the anti-poverty plan and plan to increase affordable housing, the City of
Fort Myers will use all programs that teach economic and social self-sufficiency. This will help individuals
and families focus on improving their lives from the frustrations of poverty. While the City cannot force
families into training and/or educational programs, the City will re-enforce the overall importance and
benefits of becoming more skilled and educated. The City will collaborate with agencies providing
empowerment opportunities and will continue to support non-profit organizations in providing such
programs. The City will also train staff to become more aware of the other programs in the community
that could help.
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SP-80 Monitoring – 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements
The City of Fort Myers staff and Consultant monitor all contracts on an ongoing basis to inspect, review
and report on the agency’s compliance with the terms and conditions of the contract, to ensure
satisfactory performance. Contracts for HUD-funded projects are reviewed to ensure long-term
compliance with program and comprehensive planning requirements. Monitoring is an ongoing process
involving continuous communication and evaluation. The process involves frequent telephone/email
contact, analysis of reports and audits, and periodic meetings. Contract staff must comprehend
subrecipient compliance with program requirements and the possible need for technical assistance. As
part of this process, alerts staff to fraud, waste, mismanagement or situations with the potential of
abuse. Monitoring also provides opportunities to identify program participant accomplishments as well
as successful techniques that other sub-recipients could model.
The City conducts monitoring efforts for CDBG subrecipients at least annually to ensure compliance with
all regulations governing administrative, financial and programmatic operations. A “finding” is issued for
non-compliance with rules and regulation. The finding must correctly identify, based on applicable laws,
regulations, policies, and supported by facts when presented in the monitoring letter. For each finding, a
corrective action will be provided for the subrecipient to take. A “concern” is an instance where the
deficiency is not a finding, or where noncompliance may occur in the future because of a weakness in
the subrecipient operations. For each concern, a recommendation will be provided for improvement.
Community Development Block Grant Standards and Procedures
The guidelines used for City projects and subrecipient agencies for federally funded CDBG activities are
as follows:
•

•
•
•

Activity must be eligible under related program rules and must meet one of three national
objectives: benefit low and moderate income persons, aid in the prevention or elimination of
slum and blight conditions, or meet an urgent need which threatens the health or welfare of the
community;
Activity must be aligned with local goals and objectives;
Subrecipient, contractor or intergovernmental agency are required to enter into a contract or
memorandum of understanding;
City's Procurement Policy for bidding procedures shall be used for formal or informal
procurement of services, property, in-kind labor or materials. A modified request can be used as
appropriate for competitive and non-competitive requests for proposals;
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•

Monthly reports are required as well as an annual performance report on activities; Annual
Audits are required; Records shall be maintained for four years after project closeout and/or
when final payments are closed; All real property activities shall have the required time frames
and disposition as stated within the specific program. On site monitoring will be conducted at
least once a year; desk reviews and off site monitoring will be an ongoing activity; Enforcement
of activities not in compliance shall follow CDBG program regulations with the right of appeal, as
well as termination of a contract or agreement; and Citizen complaints shall be expressed in
writing. CDD shall respond and address the complaint within thirty (30) days.
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The City of Fort Myers receives federal funds from the Department of Housing and Urban Development for the Community Development Block
Grant (CDBG) program and program income from the Neighborhood Stabilization Program (NSP). Additionally, the City receives State Housing
Initiative Partnership (SHIP) grant funds from the State of Florida and Attainable Housing funds from the City of Fort Myers. The City will use
all anticipated resources to support the development of affordable housing and community development activities.

Anticipated Resources
Program

Source
of
Funds

Uses of Funds

Rehabilitation

SHIP

Housing

Expected Amount Available Year 1
Annual
Program
Prior Year
Allocation: $
Income: $
Resources:
$

0

Total:
$

Expected
Amount
Available
Remainder of
ConsPlan
$

Narrative Description

Table 53 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The City of Fort Myers leverages CDBG grant funds with State Housing Initiative Partnership (SHIP) program and the City's Attainable Housing
program to support the development of affordable housing and community development activities. Additionally, the City's Neighborhood
Stabilization Program continues to generate program income. The City will continue to use these funds to acquire land and property for
demolition, rehabilitation, and sale of foreclosed and abandoned properties. Moreover, the City will continue to research new and existing
funding sources that could be used to accomplish the goals and objectives of the Consolidated Plan.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The City of Fort Myers owns several infill lots in the CDBG target area that may be used to address the
needs identified in this Plan, most specifically, increased access to affordable housing. The City hopes
to develop relationships with developers willing to build on the infill lots. Additionally, the City will
continue to provide affordable owner occupied housing through the Neighborhood Stabilization
Program, the City will purchase, rehabilitate, and resell foreclosed homes to low to moderate income
buyers.

Discussion
The City of Fort Myers will use all funds in accordance with this Consolidated Plan to address all relative
needs in the areas of affordable housing, homelessness, special needs, and community development.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort Order

1

Goal Name

Rehabilitation of existing
owner -occupied units

Start
Year

End
Year

Category

2020 2024 Affordable
Housing

Geographic
Area

Fort Myers

Needs Addressed

Increase access to
affordable housing

Funding

CDBG

Table 54 – Goals Summary

Goal Descriptions
1 Goal Name

Rehabilitation of Owner-Occupied Units

Goal Description

Assist low-moderate income homeowner with health, safety and or welfare related repairs to their homes
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Goal Outcome Indicator

Homeowner Housing
Rehabilitated 10

Projects
AP-35 Projects – 91.220(d)
Introduction
The Strategic Plan outlined __ priorities identified during the planning process ant he strategies for
addressing these priorities
Projects
#
Project Name
1. Owner Occupied Home Rehabilitation
Table 55 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The City has been addressing need
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AP-38 Project Summary
Project Summary Information

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

114

AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
In 2020-2021, assistance will be directed citywide with focus in the City’s target area, which is census
tracts 3.02, 5.02, 5.03. The target area is comprised of groups of census tracts of census block groups in
which at least 50 percent of the residents are low to moderate incomes by HUD’s Annual Income
Guidelines. The demographics of the CDBG Target area is discussed in more detail in the Consolidated
Plan.

Geographic Distribution
Target Area
Percentage of Funds
City of Fort Myers
95
Table 56 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
This and some of the older sections of the City hold the majority of substandard dwellings and are the
ongoing priority areas for affordable housing development and rehabilitation. While funding decisions
for 2020-2021 have not been finalized, the City anticipates spending approximately 95% of its funding in
these areas. Funds are allocated to areas meeting the low to moderate income designations as
determined by HUD.

Discussion
Issues relevant to planning for CDBG activities in Fort Myers in lieu of the current economic crisis include
ensuring that affordable housing is available to the low/moderate income residents, rehabilitating of
substandard housing stock, creating and retaining jobs and advancing economic development. The focus
has varied some from the needs and statistics in the previous Five Year Consolidated Plan FY 2015-2019,
due to the impact on housing and employment in the region. All funds FY 2020-2021 have been
allocated for activities that improve conditions for low to moderate income households and minorities
while meeting the City's anti-poverty strategy.
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction

One Year Goals for the Number of Households to be Supported
Homeless
Non-Homeless
Special-Needs
Total

0
0
0
0

Table 57 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
0
The Production of New Units
0
Rehab of Existing Units
10
Acquisition of Existing Units
0
Total
0
Table 58 - One Year Goals for Affordable Housing by Support Type

Discussion

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

116

AP-60 Public Housing – 91.220(h)
Introduction
In the City of Fort Myers, low-income residents largely depend on local housing authorities for access to
affordable housing and related services. The purpose of public housing authorities (PHA) is to ensure
safe, decent, affordable housing and to create opportunities for resident’s self-sufficiency and economic
independence. HACFM has 2,074 Housing Choice Vouchers and 284 VASH Vouchers. Additionally, the
HACFM manages more than 882 public housing units. In general, the City and the housing authority
continue to have positive working relationships and try to coordinate efforts to increase housing
opportunities in the city.

Actions planned during the next year to address the needs to public housing
Actions planned during the next year to address the needs to public housing are addressed below:
•
•

•

•
•

•
•
•
•

Maintain and preserve the number of affordable rental units:
The HACFM will ensure that Housing Choice Vouchers (tenant based) will be used to maintain
the number of affordable and decent rental units in the private rental market. The Housing
Authority has made great strides in improving and completing the Renaissance Preserve multifamily project. This project replaces the units demolished in Michigan Court and the Flossie
Riley Senior Housing complex.
Additionally, HACFM has completed redevelopment efforts of one HACFM property, formerly
known as Sabal Palms Apartments and will complete redevelopment efforts of Palmetto
Court. The Landings at East Pointe (Sabal Palms Apartments) and East Pointe Place (Palmetto
Court) developments will provide 212 affordable housing units upon completion. The Landings
at East Pointe was completed and fully leased in 2014. The completion of East Point Place is was
2017.
HACFM will deliver an additional 90 units of affordable housing at East Pointe Phase II during
2021-2022.
HACFM has completed a planning process for the revitalization of Southward Village as a Choice
Neighborhood Transformation project. HACFM plans to submit a FY2020-FY 2021 Choice
Neighborhood Implementation Grant application to HUD for Southward Village and the
surrounding neighborhood.
HACFM will submit several low income housing tax credit applications to preserve and create
affordable housing units within the City of Fort Myers during 2020-2021.
Increase supply of affordable rental units:
The City will encourage and support the Housing Authority in applying for additional Housing
Choice Vouchers should funds become available through HUD.
Lee County expanded their NSP area of greatest need to include areas within the City; the
HACFM completed rehabilitated of a 54 multi-family rental units within the City Limits. HACFM
utilized Lee County Neighborhood Specialization Program 1 (NSP 1) and Neighborhood
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•

Stabilization Program 3 (NSP 3) funds. Fort Myers will continue encouraging and supporting Lee
County’s efforts to acquire and rehabilitate multi-family units within the City.
HACFM plans to purchase existing multifamily units or vacant land to develop affordable and
workforce housing within the City of Fort Myers and Lee County during 2020-2025.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
As previously noted, the City does not administer the public housing programs (Section 8 and projectbased assistance), the HACFM administer the program in the City’s jurisdiction. The HACFM demolished
470 public housing units and will replaced them with 567 units in Renaissance Preserve Development.
Marsh Point a project offering homeownership is on hold until the housing market conditions
change. HACFM acquired units to be rehabilitated and converted into public housing. Additionally,
HACFM completed redevelopment efforts of one existing property and anticipates completion of one
existing property in 2017. HACFM will replace them with 212 units in the Landings at East Pointe and
East Pointe Place Development.
HACFM encouraged public housing residents to become more involved with management through the
establishment of Resident Advisory Boards (RAB). Many of its residents participate in their Family SelfSufficiency Program and seminars through other community organizations that help them towards
economic empowerment and homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
The PHA is not designated as troubled. The agency has a high performing designation.

Discussion
The City will continue to partner with the HACFM to coordinate efforts to increase housing opportunities
for low- to moderate income persons in the City.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The City of Fort Myers is a participant in the Lee County Coalition for the Homeless. The Coalition’s
responsibilities include directing year round planning on homeless issues in Lee County as specified in
the Continuum of Care, submitting a cooperative HUD grant application, convening issue ordered
subcommittees and work groups, and linking with other
organizations.
As a member of the Lee County Coalition for the Homeless, the City of Ft. Myers supports the regional
goals outlined in the Continuum of Care. Its goals are homeless prevention, mainstream benefits,
homeless demographics, and education and advocacy.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
In the City of Fort Myers, homeless service providers will continue to reach out to homeless persons
through food pantries, soup kitchens, shelters/emergency housing, and transitional housing. The City
will fund the employment training program through the Salvation Army Social Services Department,
providing homeless adults an opportunity to return to self-sufficiency.

Addressing the emergency shelter and transitional housing needs of homeless persons
Lee County Southwest Florida Human Services determined that homeless facilities are needed for all
types of housing, but the primary focus will be on permanent housing. The City and COC continue to
partner together to identify needs and projects in order to meet the needs of the homeless in Lee
County.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
To accomplish this goal, additional stable and permanent supportive housing will be needed. The City of
Fort Myers supports the strategies outlined in the Ten Year Plan to End Homelessness. The City will
continue to partner with the County to address homeless issues in the City and will assist in
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implementing the Plan.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs
The City of Fort Myers is an active participant in the Lee County Coalition for the Homeless. The
Coalition’s responsibilities include directing year round planning on homeless issues in Lee County as
specified in the Continuum of Care, submitting a cooperative HUD grant application, convening issue
ordered subcommittees and work groups, and linking with other organizations.
Additionally, over the next five year, the City will continue to support strategies outlined in the Ten Year
Plan to End Homelessness for addressing chronic homelessness. The City will also help low-income
families enhance housing security by for-sale units, assisting low-income households obtain financial
planning and homeownership, and supporting employment training, among other economic
development and affordable housing efforts.
The City does not receive direct funding targeting homelessness; however, the City will continue to
participate in the Homeless Coalition.

Discussion
The City of Fort Myers and Lee County Southwest Florida work collaboratively to assess the extent and
nature of homelessness. Lee County Southwest Florida is the lead agency for the Continuum of Care
(COC). The City will continue to partner with the County to address homeless issues in the City and will
assist in implementing the Plan. As a member of the Lee County Coalition for the Homeless, the City of
Ft. Myers supports the regional goals outlined in the Continuum of Care noted below:
Inform and educate the public about homelessness, including causes and developing prevention and
intervention strategies to help decrease incidences of homelessness through increased community
engagement and involvement
•

Increase housing availability through community collaborations to meet current and emerging
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•
•
•
•
•
•

needs
Expand and wrap-around community-based services to enhance the Continuum of Care
Improve access to and expand community health services
Enhance community education systems to reduce barriers to employment and self-sufficiency
Expand employment opportunities to meet community and workforce needs
Develop and/or expand public safety, diversion, and release programs.
Reduce transportation barriers to accessing housing, employment, health, and social services
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
The City of Fort Myers partners with local non-profit agencies, HACFM, and community organizations to
aid in the creation of affordable housing. The City focuses on several strategies to address the following
barriers to affordable housing:

•

Land values and construction costs - Land values and cost to build has increased dramatically in
the past few years.

•

Land costs - Higher land costs in more affluent areas of the City increase the cost of developing
affordable housing, thus making it difficult to create diversity in the City.

•

Older substandard housing stock - Funds often needed from more than one source to
rehabilitate owner occupied homes.

•

Lack of education about affordable housing options and steps to homeownership - Many
residents are just learning about how to purchase a home and options to make the house more
affordable.

•

Not in my backyard (NIMBY) - Some residents of the City will not accept or do not desire to have
affordable housing development in their neighborhoods.

•

Impact Fees - The City of Fort Myers currently waives water and sewer impact fees in the Lee
County/Fort Myers Enterprise Zone. This makes it more difficult to provide affordable housing
in areas outside the Enterprise Zone. Additionally, some annexed areas of the City are on the
County water and sewer system. The County does not waive water and sewer impact fees.

•

Infrastructure – The City is one of the oldest cities in Southwest Florida with an aging
infrastructure. Many areas are in dire need of upgrades to both water and sewer systems, as
well as sidewalks.

•

Public Transportation – Limited access to public transit, limited route hours, and availability of
public transit, public transit routes not connecting to major centers of employment or
affordable housing.

•

Employment rates - limited work availability, seasonal employment and high unemployment and
underemployment rates.

•

Foreclosures - High incidents of foreclosures have displaced home owner as the number of
renters has increased.

•

Infill development - Infill lots are available throughout the City; however, the private sector has
not embraced the concept of providing affordable housing at a lower profit margin.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
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return on residential investment
The City will focus on the following strategies to remove or ameliorate the barriers to Affordable
Housing:
•

•
•
•
•
•
•
•
•
•
•

Continue rehabilitating, removing slum/blight, building, and reconstructing housing stock to
increase and improve the City’s affordable housing stock through rehabilitation, demolition, and
relocation
Continue rehabilitating, removing slum/blight, building, and reconstructing housing stock for
energy efficient improvement
Increase homeownership by providing purchase assistance for first time homebuyers
Increase the supply of affordable housing by acquiring and developing scattered infill sites
Continue the emergency repair program to address homeowners immediate needs
Stabilize neighborhoods by acquiring, rehabilitating foreclosed properties and then reselling
them to low-moderate income residents as funds become available
Seek opportunities to partner with affordable housing developers
Offer FREE Home Buyers’ Education and Budget & Credit Repair seminars to all citizens of Fort
Myers
Continue Employment Training opportunities to residents to enhance and improve upon
employable skills
Create a rental assistance program
Fair Housing Education and Awareness

Discussion:
Additionally, the City has developed a Fair Housing Ordinance to add enforcement measures.
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AP-85 Other Actions – 91.220(k)
Introduction:
This section will describe the actions planned to address obstacles to meeting underserved needs, foster
and maintain affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level
families, develop institutional structure, and enhance coordination between public and private housing
and social service agencies.

Actions planned to address obstacles to meeting underserved needs
Housing
•
•
•
•
•
•
•
•

Continue to rehabilitate, remove slum/blight, and re-build housing to increase and improve the
City’s affordable housing stock
Continue to rehabilitate, remove slum/blight, rebuild housing for energy efficient improvement
Continue to stabilize neighborhoods by acquiring, rehabilitating foreclosed properties and then
reselling them to low-moderate income residents as funds become available
Increase affordable homeownership by providing purchase assistance for first time homebuyers
Increase the supply of affordable housing with owner-builders, non-profits and for profits to
develop infill sites
Expand the rental assistance program to help with the high cost of rental units
Continue to promote Fair Housing Education and Awareness through collaboration with Lee
County Southwest Florida and City of Cape Coral
Continue to support multi-family housing developers submitting for the State Apartment
Incentive Loans (SAIL) program

Homeless Needs- Support to the Lee County Coalition for the Homeless
•
•
•

Continue the support of the countywide and regional Continuum of Care (COC) activities to
serve the homeless
Continue to address homelessness within the City of Fort Myers through the COC
Continue to participate and support the implementation of the Strategic Plan

Special Needs populations
•

Continue to work with the regional COC to identify and address special needs unique to Fort
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Myers and create public and private alliances that provide both housing and access to services
Community Development (non-housing)
•
•

Continue supporting the removal of slum and blight conditions in redevelopment areas
Support and help create small businesses through technical assistance and micro-loans program

The City will provide a range of Public Services activities for low to moderate income persons, below are
the top highest needs reported:
•
•
•
•
•

Neglected and Abused Children
Mental Health Services
Domestic Violence Services
Employment Training
Health Services

Actions planned to foster and maintain affordable housing
The City will continue to foster and maintain affordable housing through the following actions:
•

•
•
•
•
•
•
•

Continue rehabilitating, removing slum/blight, building, and reconstructing housing stock to
increase and improve the City’s affordable housing stock through rehabilitation, demolition, and
relocation
Continue rehabilitating, removing slum/blight, building, and reconstructing housing stock for
energy efficient improvement
Increase homeownership by providing purchase assistance for first time homebuyers
Increase the supply of affordable housing working with non-profits to develop infill sites
Continue the emergency repair program to address homeowners immediate needs
Stabilize neighborhoods by acquiring, rehabilitating foreclosed properties and then reselling
them to low-moderate income residents as funds become available
Expand the rental assistance program to help with high coast of rental units
Continue to promote Fair Housing Education and Awareness through collaboration with Lee
County Southwest Florida and City of Cape Coral

Actions planned to reduce lead-based paint hazards
The City of Ft. Myers will continue to comply with all lead based paint requirements imposed by HUD
through the following actions planned:
•
•

Abatement of all lead based hazards identified by testing or risk assessment
Put interim controls in place to ensure that exterior painted surfaces are not disturbed by
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•
•

rehabilitation, as per HUD’s regulations on area size
Implementation of safe working practices during the rehabilitation work
The homeowners are fully educated on the hazard of lead base paint and a copy of an EPA
approved document regarding lead safety will be provided to both homeowner and contractor

Actions planned to reduce the number of poverty-level families
The City will continue to focus on reducing the number of poverty-level families through the following
actions:
•
•
•
•
•
•
•
•
•

Continue to support the economic self-reliance through empowerment programs
Train staff to be knowledgeable about self-sufficiency opportunities and homeownership
opportunities
Encourage citizens to attend professional development seminars
Provide opportunities for low income residents through the City’s Section 3 program
Provide micro and small business loans
Provide funding to businesses to hire low to moderate income residents
Develop on infill housing sites
Purchase, rehabilitate and resell foreclosed properties
Support Housing Authority’s efforts to promote and reward economic self-sufficiency

Actions planned to develop institutional structure
To develop the institutional structure citywide the City will focus on the following actions:
The City of Fort Myers will be responsible for the administration of the CDBG program and the activities
identified in the Consolidated Plan. The City will operate the assistance loan program to provide housing
rehabilitation. Gaps in the housing system include inadequate supply of affordable housing, insufficient
number of affordable rental units and the lack of funding for deposits, first and last month rents.
The delivery for public services is largely carried out by non-profit organizations. Some of these
organizations will provide housing, providing for greater coordination between housing and services.
Subrecipient agreement will be utilized to carry out the services during the five year period, but the
recipients are not known at this time, and will be determined through the Request for Proposal process.
The gaps in the service system include insufficient livable working wages, jobs and at-risk youth
services.
The Housing Authority of the City of Fort Myers will carry out activities related to public housing. There
are not any identified gaps to the delivery system at this time.

Actions planned to enhance coordination between public and private housing and social
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service agencies
The City of Fort Myers will continue to partner with organizations to increase social and supportive
services to low- to moderate-income residents.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
Community Development Block Grant Program (CDBG) Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
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Appendix - Alternate/Local Data Sources
1 Data Source Name
The City of Fort Myers Housing Authority
List the name of the organization or individual who originated the data set.

The City of Fort Myers Housing Authority
Provide a brief summary of the data set.

What was the purpose for developing this data set?

Provide the year (and optionally month, or month and day) for when the data was collected.

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

2 Data Source Name
2011-2015 ACS 5-Year Estimates Data Profiles
List the name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

Provide the year (and optionally month, or month and day) for when the data was collected.
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Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.
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Citizen Participation Plan, 2019-2024
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City of Fort Myers Five Year Consolidated Plan
Citizen Participation Plan

Pursuant to regulations of the United States Department of Housing and Urban Development (HUD)
emanating from the Housing and Community Development Act of 1974, 1987 and 24 CFR Part 91.100 –
Citizen Participation and Consultation, the City of Fort Myers has created a Citizen Participation Plan to
incorporate provisions that affect the Community Development Block Grant (CDBG) program. It contains
five sections:

•
•
•
•
•
•

Purpose of the citizen participation plan
Citizen participation opportunities
Access to records
Complaints
Criteria for substantial amendments
Anti-displacement and Relocation Plan

I. Purpose of the Citizen Participation Plan

The purpose of the Citizen Participation Plan is to identify and set forth guidelines that the City of Fort
Myers Community Development Department will follow to ensure that citizens of Fort Myers are
adequately aware of programs/activities that are funded by the United States Department of Housing and
Urban Development (HUD). The Citizen Participation Plan will address the time frame and manner citizens
will be informed and encouraged to participate in the planning process for the expenditure of Community
Development Block Grant (CDBG) funds. This plan will also address how citizens will participate in the
development of the Five-Year Consolidated Plan, Analysis of Impediment to Fair Housing Choice, Annual
Action Plan, and the Consolidated Annual Performance and Evaluation Report (CAPER).
The Five-Year Consolidated Plan
The Consolidated Plan is a five-year plan that discusses strategies to address community needs,
priorities, and proposed activities. The plan is due August 15 every five years.
The Analysis of Impediment to Fair Housing Choice
The Analysis of Impediment to Fair Housing Choice is a five-year plan that outlines strategies to
affirmatively promote equal housing opportunities throughout the City. The plan is due August 15
every five years.
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The Annual Action Plan
The Annual Action Plan is a yearly update of the Consolidated Plan where specific projects are
identified for that fiscal year funding. The plan is due annually by August 15.
The Consolidated Annual Performance Report (CAPER)
The CAPER is an annual summary that discusses the accomplishments of projects funded the
previous fiscal year. The CAPER also discusses the amount of funds budgeted for each project,
expenditures, demographic information of beneficiaries, homeless data, and other information
pertinent to that fiscal year. The plan is due December 31.
Consultation Activities
The City of Fort Myers Local Affordable Housing Advisory Committee will provide comments on the draft
City of Fort Myers Five Year Consolidated Plan and the Annual Action Plan, including needs and proposed
strategies, actions, and projects. Additionally, the City will inform public and private agencies that provide
housing, health, and social services information about community meetings and public hearings.
II. Citizen Participation Opportunities
The City of Fort Myers urges citizens to voice their concerns and share their ideas concerning the
programming of Federal funds. The City welcomes comments and suggestions regarding the Citizen
Participation Plan, Consolidated Plan, Annual Action Plan, and the Consolidated Annual Performance and
Evaluation Report (CAPER).
To encourage citizen participation, the City of Fort Myers will undertake the following activities each year:
•
•
•
•
•

Hold at least two public hearings/meetings during the program year to garner citizen comments
on the needs, strategies, actions, projects, and performance
Offer a comment period, not less than thirty (30) days, on the draft versions of the City of Fort
Myers Consolidated Plan, Analysis of Impediment to Fair Housing Choice, Annual Action Plan, and
CAPER
Distribute copies of the draft of the City of Fort Myers Consolidated Plan, Analysis of Impediment
to Fair Housing Choice, Annual Action Plan, and CAPER for citizen review
Publish copies of the Consolidated Plan, Analysis of Impediment to Fair Housing Choice, Annual
Action, and CAPER on the City of Fort Myers Housing website
Provide special accommodations to residents upon request

Public Hearings
The City of Fort Myers will hold at least two public hearings per year to obtain City Council and public
comments on needs, strategies, actions, projects, and performance. One Public Hearing will be held prior
to submittal of the Annual Action Plan and the other prior to submittal of the CAPER. Additional Public
Hearings may be held if an amendment is needed. Comments from individuals or groups received in
writing or at the public hearing will be considered and included in the plans.
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Public Meetings
The City will work with community and neighborhood-based organizations to foster citizen involvement
of the residents they serve. The City hold meetings in the neighborhoods of the City Census Tracts
primarily served with CDBG funds. To encourage the participation of public housing residents, the City
will notify the City of Fort Myers Housing Authority about the meeting and hold at least one meeting in a
place convenient to one or more public housing communities. Subrecipients are required to attend public
meetings and public hearing if warranted. Comments from individuals or groups received in writing or at
the public meeting will be considered and included in the plans.
Public Meeting #1: Proposed Needs, Strategies, and Projects
The City will hold the first round of public meeting (including the required public hearing) no later than a
month before the City of Fort Myers Consolidated Plan (including the Annual action Plan) and Analysis of
Impediment to Fair Housing Choice is due to be submitted to the U.S. Department of Housing and Urban
Development. Subrecipients are required to attend Public Meetings.
The public hearing will contain a discussion of the following items:
•
•
•
•
•

The amount of assistance the City expects to receive in the coming program year for the CDBG
program, including program income
The range of activities that may be undertaken, including the estimated amount that will benefit
low-and moderate-income persons
The priority needs in the Consolidated Plan
The five-year strategies in the Consolidated Plan designed to address priority needs
A discussion of the programs or activities that are proposed to be funded

Public Meeting #2: Performance
The City will hold the second public meeting (including the required public hearing) no later than a month
before the Fort Myers Consolidated Annual Performance Report (CAPER) is due to be submitted to the
U.S. Department of Housing and Urban Development. Subrecipients are required to attend Public
Meetings.
The public meeting will contain a discussion of the following items:
•
•
•
•

The amount of assistance the City received for the CDBG program (including program income)
during the previous program year.
The priority needs in the Consolidated Plan.
The five-year strategies in the Consolidated Plan and Analysis of Impediment to Fair Housing
Choice designed to address those needs.
The progress made carrying out the activities and projects in the previous year’s Annual Action
Plan.
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The City will hold public meetings at times and locations convenient to potential beneficiaries, and with
accommodation for persons with disabilities. Formal public hearings will be held during City Council
meetings in the City Hall. During times of a national declared disaster or pandemic such as COVID19, in
person public hearings and meetings will not be required. Virtual public hearings would be acceptable.
The public hearing notice will request persons with disabilities and persons in need of transportation
assistance to notify the City so that it may make appropriate arrangements. When the City expects a
significant number of non-English speaking residents to attend, a translator may be available, upon
request, if one is available. For special requests, residents may contact HRE at (239) 321-7970 with any
requests.
Public Comment Period
To provide citizens with more opportunities to provide input into the Citizen Participation Plan, Five Year
Consolidated Plan, Analysis of Impediment to Fair Housing Choice, Annual Action Plan and CAPER, the City
will provide the following public comment periods: Citizens may comment on the Citizen Participation
Plan for 30 days, sometime prior to Public hearing
•
•
•
•

Citizens may comment on the Five- Year Consolidated Plan for 30 days, sometime prior to Public
hearing
Citizens may comment on the Annual Action Plan for 30 days, sometime prior to Public hearing
Citizens may comment on the Consolidated Annual Performance and Evaluation Report for 30
days, sometime prior to Public hearing
During times of a national disaster or pandemic such as COVID19, citizens may comment on the
CDBG-CV Ares Act for 5 days, sometime prior to Public hearing

To make comments on these documents, citizens may:
•
•
•
•

Call Housing and Real Estate Division at (239) 321-7970
Write to “Citizen comments,” care of City of Fort Myers Housing Division, 1825 Hendry Street,
Suite 101, Fort Myers, FL 33901 (citizens may also drop off comments to this address)
E-mail comments to housing@cityftmyers.com
Attend the public hearing and public meetings described above. The participation of all citizens,
including minorities and non-English speaking persons, persons with disabilities and residents of
public and assisted housing developments is strongly encouraged

The City will provide citizens with reasonable opportunities for public comment. The City will advertise a
public notice concerning the availability of these documents in the public notice section of the local
newspaper and other neighborhood/local newspapers (if available) the first day of the public comment
period. The City will make copies of plans available at its Community Development Department office and
City website.
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Upon request, the City will make the Five-Year Consolidated Plan, Annual Action and Analysis of
Impediment to Fair Housing Choice available in a format accessible to persons with disabilities. Persons
with a hearing impairment may call (239) 332-2541. Non-English-speaking residents and sight-impaired
individuals may call City of Fort Myers at (239) 321-7035 to arrange for translated material. Within the
Five-Year Consolidated Plan, Analysis of Impediment to Fair Housing Choice, Annual Action Plan and
CAPER, HRE will include a summary of citizen comments regarding each document and its response to
them.
Amendments to the Five-Year Consolidated Plan
The Consolidated Plan regulations (§91.505) require City of Fort Myers to amend its approved
Consolidated Plan whenever it makes one of the following decisions:

1. To change allocation priorities or change the method of distributing funds that was not previously
discussed in the Consolidated Plan.
2. To carry out an activity, using CDBG (including program income), not previously described in the
Annual Action Plan.
3. To change the purpose, scope, location, or beneficiaries of an activity previously approved in an
Annual Action Plan.
Upon completion, the City will make the amendment public and will notify HUD that an amendment was
made. The City will ensure that all amendments are contained in the Consolidated Annual Performance
and Evaluation Report submitted to HUD after the end of the program year. The City of Fort Myers
reserves the right to make non-substantive changes to the Consolidate Plan without opening a public
comment period. The table Appendix 1 summarizes the public hearing and public notice requirements for
each CDBG plan or report.
III. Access to Records
Citizens, public agencies, and other interested parties may review information and records relating to the
Consolidated Plan. To locate records and arrange space for viewing, the City will request a written notice
two (2) days before review. Reviews of records that are at least two (2) years old will require a 5-day
notice. Requests for multiple copies of the same documents may be subject to a per-page copying charge
of ten cents.
Written requests may be received via email at housing@cityftmyers.com or through mail at City of Fort
Myers Housing and Real Estate Division, 1825 Hendry Street, Suite 101, Fort Myers, FL 33901.
Technical Assistance
Upon request, the City will provide technical assistance to organizations that wish to develop proposals
for funding assistance under any programs covered by the Consolidated Plan. The City of Fort Myers will
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especially encourage group representatives of persons of extremely low to moderate-income persons to
request technical assistance. The City will determine the level and type of technical assistance required.
IV. Complaints
The City will provide a substantive written response to every written citizen complaint related to the
Citizen Participation Plan, the Consolidated Plan, Annual Action Plan, Substantial Amendments, and the
CAPER within 15 working days. To lodge a formal complaint, write to “Complaints,” City of Fort Myers
Housing and Real Estate Division, 1825 Hendry Street, Fort Myers, FL 33901.
V. Criteria for Substantial Amendment
The Consolidated Plan regulations consider certain amendments to be substantial amendments that
require a public comment period and additional citizen participation. The City of Fort Myers defines a
substantial amendment as changes in the use of CDBG funds, in excess of 30%, from one eligible activity
to another, planned or actual (§91.105 (c)(1)).
If the City should need to make a substantial amendment to its approved Consolidated Annual Plan, the
City will provide a 15-day comment period before it implements the amendment. The City will also hold
a Public Meeting on any substantial amendment(s). To provide reasonable notice to the public, the City
will publish a notice of the change in the local newspaper and other neighborhood/local newspapers (if
available) at least three days before the beginning of the citizen comment period for the
amendment(s).Copies of the plan will be provided on the City website and in the Community Development
Department
In finalizing the substantial amendment, the City of Fort Myers will consider any written or verbal citizen
comments received at the public hearing. The City will attach a summary of comments (including a
summary of any comments not accepted and the reasons it did not accept them) to the substantial
amendment. Please see an earlier section of this Citizen Participation Plan for information about where
to send comments.
CHANGES TO CITIZENS PARTICIPATION PLAN:
This Citizen Participation Plan can be changed only after the public has been notified of the intent to
modify it, and only after the public has had a reasonable chance to review and comment on proposed
substantive changes or during the regular consolidated planning process which provides for proper public
noticing.
Disaster/Emergency events that may require expedited substantial amendments:
It may be necessary to expedite substantial amendments to the Consolidated Plan in the event of a
declared disaster or emergency. There are three types of disasters/emergency events that may
necessitate an expedited substantial amendment including (1) Man-Made-disasters, (2) Natural disasters,
and (3) Terrorism. Man-made disasters can include chemical spills, mass rioting, power outages, dam
failure, plant explosions, etc. Natural disasters can include earthquakes, tsunamis, hurricanes, tornadoes,
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wildfires, flooding and public health issues such as wide-spread disease such as the recent coronavirus
disease 2019 (COVID-19). Terrorism events include bomb threats, biochemical attacks like the spread of
anthrax, or cyber-attacks like hacking, phishing, and virus distribution, etc.
These expedited substantial amendments may include funding new activities and or reprogramming of
funds including cancelling activities to meet needs resulting from a declared disaster or emergency.
Therefore, the City of Fort Myers may utilize CDBG funds to meet these needs with a 5-day public
comment period instead of a 30-day public comment period which is otherwise required for substantial
amendments.
For CDBG funding under FY 2019-2020, FY 2020-2021 and the Coronavirus Aid Relief and Economic
Security ACT or CARES Act, the City of Fort Myers may provide 5-day notices for public comments as
allowed under the HUD waiver.
VI. Section 108 Loan Citizen Participation Plan
The City of Fort Myers has developed this citizen participation plan, which will be applicable only if the
City applies for the CDBG Section 108 Guaranteed Loan Funds. HUD regulations state that the Section 108
Loan Citizen Participation Plan may be incorporated into the City’s existing citizen participation plan for
the Consolidated Plan provided that it complies with the requirements delineated in 24 CFR 570.704 (A)
(2). Note that HUD regulations state that the City is not required to hold a separate public hearing for its
Consolidated Plan and for the Section 108 Loan process to obtain citizens’ views on community
development and housing needs. To the extent that it is feasible, it is the City’s intent to combine these
two processes as allowed by federal regulations.
This Section 108 Loan Citizen Participation Plan sets forth the following policies and procedures to ensure
Fort Myers residents and stakeholders are provided an opportunity to provide comments on actions
related to a potential Section 108 Loan application and use of such funds:
Notices and Meetings – City of Fort Myers residents and stakeholders will be provided timely notice of
local meetings and reasonable and timely access to local meetings, information, and records relating to
the City’s proposed and actual use of guaranteed loan funds. The City will utilize the same means to
provide notices as outlined previously in the Citizen Participation Plan. Information provided will include,
but is not limited to:
•

The amount of guaranteed loan funds expected to be made available as a result of an application
for Section 108 Loan funds, including program income anticipated to be generated by the
activities carried out with guaranteed loan funds;

•

A list of the range of activities that may be undertaken with guaranteed loan funds;

•

The estimated amount of guaranteed loan funds (including program income derived there from)
proposed to be used for activities that will benefit low- and moderate-income persons;
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•

The proposed activities likely to result in displacement and the City’s plans, consistent with the
policies developed under § 570.606, for minimizing displacement of persons as a result of its
proposed activities.

Public Hearings - The City will hold at least two public hearings at a different stage of the application
process. Public hearings will be held by the Fort Myers City Council.
•

One Public Hearing will be held for the purpose of obtaining the views of citizens regarding a
proposed application for Section 108 Loan funds.

•

A second Public Hearing will be held to formulate or respond to proposals and questions.

•

Together the hearings will address community development and housing needs, development
of proposed activities and review of program performance as they relate to the receipt and
use of Section 108 Loan funds.

•

At least one hearing will be held before submission of the application to obtain the views of
citizens on community development and housing needs as they relate to the application for
Section 108 Loan funds.

•

Reasonable notice of the hearing will be provided, and the hearing will be held at times and
locations convenient to potential or actual beneficiaries, with accommodation for the
handicapped. The means that will be utilized to notify interested parties of hearing times,
locations and potential beneficiaries will be same as outlined previously in the Citizen
Participation Plan.

• Language translation services will be provided at meetings, such as public hearings, where a
significant number of non-English speaking residents may reasonably be expected to
participate.
Substantial Amendments - The City will provide affected residents with reasonable advance notice of,
and opportunity to comment on, proposed activities not previously included in a Section 108 Loan
application and activities which are proposed to be deleted or substantially changed in terms of purpose,
scope, location, or beneficiaries. For the purpose of the Section 108 Guarantee Loan program, the City
has determined that following situation(s) will constitute(s) a substantial change thus triggering the
requirement for a public hearing and 30-day public comment period:
•

Changes in the use of Section 108 Loan funds from one proposed eligible type of activity
to another that was not identified in the Section 108 Loan application to HUD.

•

More than 30% of the Section 108 Loan Fund awarded to the City is reallocated to one
or more eligible activities.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

139

Public Comment Period
To provide citizens with more opportunities to provide input into the Section 108 Loan, the City will
provide the following public comment periods:
•

Citizens may comment on the Section 108 Loan Application for 15 days, sometime prior to Public
hearing

To make comments on these documents, citizens may:
•

Call the Housing & Real Estate Division at (239) 321-7970

•

Hand deliver or write to “Citizen Comments,” in care of City of Fort Myers Housing and Real Estate
Division, 1825 Hendry Street, Suite 101, Fort Myers, FL 33901.

•

E-mail comments to housing@cityftmyers.com

•

Attend the public hearing and public meetings described above. The participation of all citizens,
including minorities and non-English speaking persons, persons with disabilities and residents of
public and assisted housing developments is strongly encouraged

The City will provide citizens with reasonable opportunities for public comment. The City will advertise a
public notice concerning the availability of these documents in the public notice section of the local
newspaper and other neighborhood/local newspapers (if available) the first day of the public comment
period. The City will make copies of plans available at its Community Development Department office and
City website.
Upon request, the City will make the Five-Year Consolidated Plan available in a format accessible to
persons with disabilities. Persons with a hearing impairment may call (239) 332-2541.
NonEnglish-speaking residents and sight-impaired individuals may call City of Fort Myers at (239) 321-7035 to
arrange for translated material. Within the Five-Year Consolidated Plan, Annual Action Plan and CAPER,
H&RE will include a summary of citizen comments regarding each document and its response to them.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

140

Anti-displacement and Relocation Plan

The City of Fort Myers’ Citizen Participation Plan must include an Anti-displacement and Relocation Plan
that describes how it will help persons who must be temporarily relocated or permanently displaced due
to the use of CDBG funds. This plan takes effect whenever City of Fort Myers funds projects that involve
the following:
•
•
•

Property acquisition
Potential displacement of people from their homes and the need to relocate people (either
permanently or temporarily).\
The demolition or conversion of low- and moderate-income dwelling units.\

Background
Two Acts apply whenever any of the above issues are present: The Uniform Relocation assistance and
Real Property Policies Act of 1970 (URA) and Section 104(d) of the Housing and Community Development
Act of 1974. Each of these acts’ places different obligations on the County.
The URA governs the processes and procedures the City must follow to minimize the burden placed on
low- and moderate-income tenants, property owners, and business owners who must move (either
temporarily or permanently) as the result of a project funded in whole or in part by the CDBG program.
The URA applies to:
1. Displacement that results from acquisition, demolition, or rehabilitation for HUD-assisted projects
carried out by public agencies, nonprofit organizations, private developers, or others.
2. Real property acquisition for HUD-assisted projects (whether publicly or privately undertaken).
3. Creation of a permanent easement or right of way for HUD-assisted projects (whether publicly or
privately undertaken).
4. Work on private property during the construction of a HUD-assisted project even if the activity is
temporary.

What is Displacement?
Displacement occurs when a person moves as a direct result of Federally assisted acquisition, demolition, conversion,
or rehabilitation activities, because he or she is:
•
Required to move, or
•
Not offered a decent, safe, sanitary and affordable unit in the project, or
•
Treated “unreasonably” as part of a permanent or temporary move.
A person may also be considered displaced if the necessary notices are not given or provided in a timely manner and
the person moves for any reason.
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What is a Displaced Person?
The term displaced person means any person that moves from real property or moves his or her personal property
from real property permanently as a direct result of one or more of the following activities:
1.
2.
3.

Acquisition of, or written notice of intent to acquire, or initiation of negotiations to acquire, such real
property, in whole or in part, for a project
Rehabilitation or demolition of such real property for a project
Rehabilitation, demolition, or acquisition (or written notice of intent) of all or a part of other real property on
which the person conducts a business or farm operation, for a project

City will offer advisory and financial assistance to eligible tenants (or homeowners) who meet the
above definition.
The

Persons Not Eligible for Assistance
A person is not eligible for relocation assistance under the provisions of the URA if any of the following
occurs:
1. The person was evicted for serious or repeated violation of the terms and conditions of the lease
or occupancy agreement, violation of applicable Federal, State, or local law, or other good cause.
However, if the person was evicted only to avoid the application of URA, then that person is
considered displaced and is eligible for assistance.
2. The person has no legal right to occupy the property under State or local law.
3. The City determines that the person occupied the property to obtain relocation assistance and he
HUD Field Office concurs in that determination.
4. The person is a tenant-occupant that moved into the property after a certain date, specified in
the applicable program regulation, and, before leasing and occupying the property. The City or
its subrecipient provided the tenant-occupant written notice of the application for assistance, the
project’s impact on the person, and the fact that he or she would not qualify as a “displaced
person” because of the project.
5. The person is a tenant-occupant of a substandard dwelling that is acquired or a tenant-occupant
of a dwelling unit to which emergency repairs are undertaken and the HUD Miami Field Office
concurs that:
a. Such repairs or acquisition will benefit the tenant
b. Bringing the unit up to a safe, decent, and sanitary condition is not feasible
c. The tenant’s new rent and average estimated monthly utility costs will not exceed the
greater of the old rent/utility costs or 30 percent of gross household income
d. The project will not impose any unreasonable change in the character or use of the
property
6. The person is an owner-occupant of the property who moves because of an arm’s length
acquisition.
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7. The City or its subrecipient notifies the person that they will not displace him or her for the
project.
8. The person retains the right of use and occupancy of the real property for life following the
acquisition.
9. The City determines that the person is not displaced as a direct result of the acquisition,
rehabilitation, or demolition for the project and that HUD Miami Field Office concurs in the
determination.
Minimizing Displacement
As a general philosophy, the City will take reasonable steps to minimize displacement occurring as a
result of its CDBG activities. This means that the City will:
•
•
•
•

Consider if displacement will occur as part of funding decisions and project feasibility
determinations
Assure, whenever possible that occupants of buildings to be rehabilitated are offered an
opportunity to return
Plan substantial rehabilitation projects in “stages” to minimize displacement
Meet all HUD notification requirements so that affected persons do not move because they
have not been informed about project plans and their rights

Anti-Displacement Policy:
The City’s policy is to minimize, to the greatest extent feasible, the displacement, whether permanently or
temporarily, of persons (families, individuals, businesses, nonprofit organizations, or farms) from projects funded with
CDBG involving single- or multifamily rehabilitation, acquisition, commercial rehabilitation, demolition, economic
development, or capital improvement activities.

Projects that the City deems beneficial, but that may cause displacement, may be recommended and
approved for funding only if the City or its subrecipient demonstrates that such displacement is
necessary and vital to the project and that efforts are being taken to reduce the number of persons
displaced. Further, must clearly demonstrate that the goals and anticipated accomplishment of a
project outweigh the adverse effects of displacement imposed on persons who must relocate.
Displacement Assistance
Consistent with the goals and objectives of the CDBG program, the City will take all reasonable steps
necessary to minimize displacement of persons, even temporarily. If displacement occurs, the City
will provide relocation assistance to all persons directly, involuntarily, and permanently displaced
according to HUD regulations.
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If the City temporarily displaces a low- or moderate-income household, that household becomes
eligible for certain relocation payments. The assistance applies to those persons residing in the
residence at the time the application is processed and is based on the following procedures:

1. If the structure and its occupants are determined eligible for temporary relocation assistance, the
owner-occupants and tenants are eligible for the actual reasonable cost (based on fair market
rent) of temporary lodging facilities until the structure is determined habitable by City of Fort
Myers’ Building Official.
2. The City must approve housing and the Lessor and Lessee must sign a rent agreement before
actual rental. Housing must be comparable functionally to the displacement dwelling and decent,
safe, and sanitary. This does not mean that the housing must be in comparable size. The term
“functionally equivalent” means that it performs the same function, has the same principal
features present, and can contribute to a comparable style of living. Approved lodging
accommodations include apartments and houses. The City does not reimburse “rental expenses”
for living with a friend or family member.
3. Either the City will provide the owner-occupants and tenants a direct payment for moving
expenses (to and from temporary housing) and storage costs, or the City will arrange moving and
storage of furniture with a moving company. If the City makes a direct payment, complete
documentation and receipts are necessary to process claims when storage costs exceed the
amount assumed by the direct payment.
4. Damage deposits, utility hookups telephone hookups and insurance costs are not eligible for
reimbursement.
The City may pay the cost of relocation assistance from Federal funds or funds available from other
sources.
One-For-One Replacement Dwelling Units
The City will generally avoid awarding funds for activities resulting in displacement. However, should
the City fund an activity, specific documentation is required to show the replacement of all occupied
and vacant dwelling units demolished or converted to another use. The City will assure that relocation
assistance is provided as described in 24 CFR 57.606(b)(2).
Before obligating or expending funds that will directly result in such demolition or conversion, the City
will make public and submit to the Miami HUD field office the following information in writing:
1. A description of the proposed assisted activity.
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2. The general location on a map and approximate number of dwelling units by size (number of
bedrooms) that will be demolished or converted to a use other than as low- and moderate-income
units.
3. A time schedule for the commencement and completing of the demolition or conversion.
4. The general location on a map and approximate number of dwelling units by size (number of
bedrooms) that will be provided as replacement units.
5. The source of funding and a time schedule for the provision of replacement dwelling units.
6. The basis for concluding that each replacement dwelling unit will remain a low- and moderateincome unit for at least ten years from the date of initial occupancy.
Consistent with the goals and objectives of the CDBG program, the City will take all reasonable steps
necessary to minimize displacement of persons from their homes. The City will avoid funding projects
that cause displacement of persons or businesses and will avoid funding any project that involves the
conversion of low- and moderate-income housing to non-residential purposes.

Decent, Safe and Sanitary Dwelling
The basic definition is found at 49 CFR 24.2(1). The term decent, safe and sanitary dwelling means a
dwelling that meets the following standards and any other housing and occupancy codes that are
applicable. It will:
1. Be structurally sound; weather tight, and in good repair.
2. Contain a safe electrical wiring system adequate for lighting and other devices.
3. Contain a safe heating system capable of sustaining a healthful temperature for the displaced
person.
4. Be adequate to accommodate the displaced person. There will be a separate, well lit, ventilated
bathroom that provides privacy to the user and contains a toilet, sink and a bathtub or shower,
all in good working order and properly connected to appropriate sources of water and to a sewage
drainage system. There should be a kitchen area that contains a fully usable sink, properly
connected to hot and cold water and to a sewage drainage system and adequate space and utility
service connections for a stove and refrigerator.
5. Contain unobstructed egress to safe, open space at ground level.
6. For a mobility-impaired person, be free of any barriers that would preclude reasonable ingress,
egress, or use of the dwelling by such person. This requirement will be satisfied if the displaced
person elects to relocate to a dwelling that he or she selects, and the displaced person determines
that he or she has reasonable ingress, egress, and the use of the dwelling.
7. Comply with lead-based paint requirements of 24 CFR Part 35.
Real Property Policies
The City and its CDBG fund recipients must follow specific guidelines regarding the acquisition and
use of real property funded in whole or in part with CDBG funds.
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Use of Real Property
The following standards apply to real property within the recipient’s control and acquired or
improved, in whole or in part, using CDBG funds. These standards will apply from the date funds are
first spent for the property until five years after the project is audited and closed.

1. A recipient may not change the use of any such property (including the beneficiaries of such use)
from that for which the acquisition or improvement was made unless the recipient gives affected
citizens reasonable notice of, and opportunity to comment on, any such propose change, and
either:
• The use of such property qualifies as meeting a national objective and is not a building for the
general conduct of government
• The requirements in paragraph #2 below are met
2. If the recipient determines, after consultation with affected citizens, that it is appropriate to
change the use of property to a use that does not qualify under paragraph #1 above, it may retain
or dispose of the property. The City of Fort Myers CDBG program must be reimbursed in the
amount of the current fair market value of the property less any portion attributable to
expenditures of non-federal funds for the acquisition of and improvements to the property.
3. If the change of use occurs within five years of the project being audited and closed, income from
the disposition of the real property will be returned to the City of Fort Myers CDBG program.
4. Following the reimbursement of the federal program pursuant to paragraph #2 of this section,
the property is no longer subject to any federal requirements.
Real Property Acquisition
All real property acquisition activities described in this section and funded in whole or in part with
CDBG funds and all real property that must be acquired for an activity assisted with Federal funds,
regardless of the actual funding source for the acquisition, are subject to the URA (as amended).

What is Real Property Acquisition?
Real property acquisition is any acquisition by purchase, lease, donation, or otherwise, including the acquisition
of such interests as rights-of-way and permanent easements.
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HUD Handbook 1378 and 49 CFR 24 currently contains such regulations. These regulations detail a
standard procedure for acquiring property and methods of determining a purchase price and outline
other documents that must be provided to City of Fort Myers before disbursement of funds. These
regulations further require the applicant to provide relocation payments and assistance to any
business or residential occupant of the property whom the acquisition will displace.
Eligible Activities
The City or its subrecipient may acquire real property for a project using CDBG funds where the
proposed use of the acquired property will be an activity that the City can demonstrate as beneficial
to low- and moderate-income persons.
Environmental Review
HUD requires that all real property acquisition projects be reviewed before the commitment of
Federal funds to assess the impact of a project on the environment. The City will undertake this
review. The applicant should be aware, however, that this review process may delay the date by
which CDBG funds may be available and, in case of serious adverse environmental impacts, could
effectively stop a project.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

147

Appendix 1

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

FORT MYERS

148

Summary of Public Participation Process
Meetings
Document

Type

Legal Notice

Other Notices

Combined Five Year
Consolidated Plan

1 Community
Meeting and 1
Public Hearing

Clerk's Office will run one legal notice
in newspaper at least 30 days prior to
Public Hearing advertising Public
Hearing and 30-day Public Comment
period

1 Public
Meeting

Clerk's Office will run one legal notice
in newspaper at least 30 days prior to
Public Hearing and 30-day Public
Comment period

Location for Public Review

Notification of community meetings will
be provided to residents at least 10-14
days prior to the meeting by one of the
following: flyers, postcards, water bill
inserts, local newspaper, community
newspapers and advertisement to the
City website.

Copies of the plan will be provided on
the City website and in the Community
Development Department

Public Hearing will be advertised on City
website local newspaper, community
newspapers

Copies of the plan will be provided on
the City website and in the Community
Development Department

Notification of community meetings will
be provided to residents at least 10-14
days prior to the meeting by one of the
following: flyers, postcards, water bill
inserts, local newspaper, community
newspapers and advertisement to the
City website.

Copies of the plan will be provided on
the City website and in the Community
Development Department

Public Meeting will be advertised on City
website and local newspaper

Copies of the plan will be provided on
the City website and in the Community
Development Department

1 Community
Meeting and 1
Public Hearing

Clerk's Office will run one legal notice
in newspaper at least 15 days prior to
Public Hearing advertising Public
Hearing and 15-day Public Comment
period

Notification of community meetings will
be provided to residents at least 10-14
days prior to the meeting by one of the
following: flyers, postcards, water bill
inserts, local newspaper, community
newspapers and advertisement to the
City website.

Copies of the plan will be provided on
the City website and in the Community
Development Department

Analysis of
Impediment to Fair
Housing Choice

1 Public
Hearing

Clerk's Office will run one legal notice
in newspaper at least 30 days prior to
Public Hearing advertising Public
Hearing and 30-day public Comment
period

Public Hearing will be advertised on City
website and local newspaper

Copies of the plan will be provided on
the City website and in the Community
Development Department

Section 108 Loan

2 Public
Hearings

Public Hearing will be advertised on City
website and local newspaper

Copies of the plan will be provided on
the City website and in the Community
Development Department

Consolidated Plan
Amendments

Annual Action Plan

1 Community
Meeting and 1
Public Hearing

Annual Action Plan
Amendments

1 Public
Meeting

Consolidated Annual
Performance and
Evaluation Report

Clerk's Office will run one legal notice
in newspaper at least 30 days prior to
Public Hearing advertising Public
Hearing and 30-day Public Comment
period

Clerk's Office will run one legal notice
in newspaper at least 30 days prior to
Public Meeting and 30-day Public
Comment period

Clerk’s Office will run one legal notice
in newspaper at least 15 days prior to
Public Hearing advertising Public
Hearing and 15-day public comment
period
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The CARES Act
COVID-19

1 Public
Meeting

A public notice will be made at least 5
days prior to the Public Meeting
advertising Public Meeting and 5-day
public comment period
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CITY OF FORT MYERS

U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT PROGRAMS

LIMITED ENGLISH PROFICIENCY (LEP) PLAN
APPENDIX A

City of Fort Myers
Community Development Department
Housing and Real Estate Division
1825 Hendry Street, Suite 101
Fort Myers, Florida 33901

BACKG OUND
On Au ust 11, 2000, President William J. Clinton si ned an executive order, Executive Order 13166:
Improving Access to Service for Persons with Limited English Proficiency, to clarify Title VI of the Civil
Ri hts Act of 1964. Its purpose was to ensure accessibility to pro rams and services to eli ible persons
who are not proficient in the En lish lan ua e.
This executive order stated that individuals who do not speak En lish well and who have a limited ability
to read, write, speak, or understand En lish are entitled to lan ua e assistance under Title VI of the Civil
Ri hts Act of 1964 with respect to a particular type of service, benefit, or encounter. It reads in part,
Each F d ral ag ncy shall pr par a plan to improv acc ss to its f d rally conduct d programs
and activiti s by ligibl LEP p rsons. Each plan shall b consist nt with th standards s t forth in
th LEP Guidanc , and shall includ th st ps th ag ncy will tak to nsur that ligibl LEP
p rsons can m aningfully acc ss th ag ncy’s programs and activiti s.
Not only do all federal a encies have to develop LEP Plans, as a condition of receivin federal financial
assistance, recipients have to comply with Title VI and LEP uidelines of the federal a ency from which
funds are provided.
Federal financial assistance includes rants, trainin , equipment usa e, donations of surplus property,
and other assistance. Recipients of federal funds ran e from state and local a encies, to nonprofits and
other or anizations. Title VI covers a recipient’s entire pro ram or activity. This means all components of
a recipient’s operations are covered. Simply put, any or anization that receives federal financial
assistance is required to follow this Executive Order.
INT ODUCTION
The US Department of Housin and Urban Development (HUD) published Policy Guidance Concerning
ecipients’ esponsibilities to Limited English Proficient Person in the January 22, 2007 Federal
Re ister.
The City of Fort Myers is a HUD entitlement community. The City receives Community Development
Block Grant (CDBG) and Nei hborhood Stabilization Pro ram (NSP) fundin . As a recipient of federal
financial assistance, the City has an obli ation to reduce lan ua e barriers that can preclude meanin ful
access by LEP persons to important overnment pro rams, services, and activities. Title VI of the Civil
Ri hts Act of 1964, 42 U.S.C. 2000(d) and its implementin re ulations require that recipients take
responsible steps to ensure meanin ful access by LEP persons.
PU POSE
This document serves the City of Fort Myers commitment to provide access to all individuals accessin
services and assistance. Limited En lish Proficiency (LEP) individuals are to be informed of the
availability of free interpretation and translation services when it appears that the individual is not able
to communicate effectively in En lish. Such services will be provided durin all normal business hours
and when an emer ency has been determined to exist durin non-business hours.

The purpose of this Limited English Proficiency Plan:
1

(a) Grantee means the City of Fort Myers
(b) Recipient means the entity desi nated as a recipient for rant assistance for fundin .
Subrecipient means any entity which receives fundin assistance, directly from the State or
from another recipient and includes, but is not limited to, any unit of local overnment, public
housin authority, community housin development or anization, public or private nonprofit
a ency, developer, private a ency or institution, mort a or, limited dividend sponsor, builder,
property mana er, resident mana ement corporation, resident council, or cooperative
association. Recipient also includes any successor, assi nee or transferees of any such entity, but
does not include any ultimate beneficiary under the HUD pro ram.
(c) LEP means Limited En lish Proficiency.
(d) LAP means lan ua e access plan.
I.

Four Factor Analysis

Recipients of assistance are required to take reasonable steps to ensure meanin ful access to their
pro rams and activities by LEP persons. There are four flexible, fact-dependent factors to be will be
considered in developin lan ua e materials and a limited En lish Proficiency Plan.
1. The number or portion of LEP persons served or encountered in the eli ible service area
For d t rmining th LEP population, th City of Fort My rs utiliz d th 2019 Am rican
Community Surv y One Y ar Estimat s, S 1601 tabl ntitl d “Languag Spok n At Hom ”

Population 5 years and over
En lish only
Lan ua e other than En lish
Spea
Spanish or Spanish Creole
Speak En lish less than "very well"
Other Indo-European lan ua es
Speak En lish less than "very well"
Asian and Pacific Islander lan ua es
Speak En lish less than "very well"
Other lan ua es
Speak En lish less than "very well"

Estimates
# of Persons
79,249
55,717
23,532
9,104
9,939
5,924
6,243
2,684
906
325
291
173

Bas d on this data, th City m ts th 1,000 LEP p rsons thr shold for Spanish or Spanish Cr ol
sp aking LEP p rsons and oth r Indo Europ an languag sp aking LEP p rsons.
2. The frequency with which LEP individuals come in contact with the desi nated rantees.
2

Th City of Fort My rs provid s dir ct assistanc to individuals as w ll as nonprofits. How v r,
th City of Fort My rs Housing and R al Estat Division staff also provid s r f rrals to ag nci s
and do s com into contact with LEP individuals. Th fr qu ncy of this is typically l ss than t n
(10) tim s p r y ar. Th City of Fort My rs also may com in contact with LEP individuals during
Davis Bacon int rvi wing. Th fr qu ncy of Davis Bacon int rvi wing is approximat ly onc
v ry y ar. Th languag that is pr dominantly us d is Spanish.
3. The nature and importance of the pro ram, activity, or service provided by the pro ram.
As stat d pr viously, th City do s provid dir ct assistanc to individuals and provid s r f rrals
to ag nci s and do s com into contact with LEP individuals. Th s r f rrals ar primarily r lat d
to social s rvic s. Th City do s handl all of th citiz n participation docum nts. Th s
docum nts guid how th City handl s HUD funding th r for th availability of th s
docum nts in alt rnativ languag s has importanc .
4. The resources available to the recipient and the cost. There are two types of assistance
service—oral (interpretation) and written (translation).
Curr ntly, th LAP m asur s ar r asonabl giv n th r sourc s availabl to th City of Fort
My rs. Th City has Spanish sp aking staff m mb rs that provid oral and writt n translation
upon r qu st at no cost.
II. Types of language assistance to be provided by the City of Fort Myers:
As stated previously, all citizen participation matters are directed by the City of Fort Myers; therefore,
the City will offer Plans and Amendments in Spanish only upon request. Additionally, all published
citizen participation advertisements will include a statement in Spanish indicatin materials are available
in Spanish upon request. If other populations of LEP residents are identified after the 2010 U.S. Census,
the City will consider additional measures to serve the lan ua e access needs of those persons.
III. Evaluation
All a encies receivin federal funds will report annually as part of the Grantee Performance Report on
services provided to LEP persons. A encies will review their respective plans each year to evaluate their
effectiveness and to make any needed chan es. The Housin and Real Estate Division will assist a encies
in findin appropriate translation resources, and disseminate translated HUD notices, brochures,
posters, and other documents.
Availability and Access:
The City’s HUD LAP Plan will be available to the public. The information will be made available in a form
accessible to persons with disabilities upon request to the Mana er, Department of Plannin and
Development- Housin and Real Estate Division, 1825 Hendry Street, Suite 101, Fort Myers, FL 33901,
Tel. (239) 321-7970, Fax (239) 344-5923.
Citizens, public a encies, and other interested parties will have reasonable and timely access to
information and records relatin to the LAP plan. All records that are public under the state of Florida
Statute will be made accessible to interested individuals and roups durin normal workin hours.

Complaints:

3

At any time, citizens may submit complaints related to the HUD LAP Plan, and the by writin the
Mana er, Department of Plannin and Development- Housin and Real Estate Division, 1825 Hendry
Street, Suite 101, Fort Myers, FL 33901, Tel. (239) 321-7970, Fax (239) 344-5923. The City will provide a
written response to every written citizen complaint that relates to the HUD LAP Plan within 15 workin
days.
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