
Museum Site

Administration

In 1924, the Atlantic Coast Line (ACL) Railroad opened a new depot in Fort Myers. The Spanish Mission style
building reflected the Mediterranean feel of the 1920's Fort Myers. Until 1971, the depot welcomed travelers
and residents to Fort Myers through its open air arches. That year, due to the decline in rail travel, the ACL
pulled its tracks and left Fort Myers. The building remained vacant until 1979 when the City of Fort Myers,
along with local citizens, transformed the historic structure into the Fort Myers Historical Museum. The
Museum opened its doors in April 1982. Those familiar with the depot saw little change to the building's
facade, only windows closing off the arches. The Esperanza, a Pullman railcar, and a replica Cracker House sit
beside the Museum as additional exhibits, providing visitors with a look at our railroads of the past and the
lodging accommodations of some of our area's earlier settlers.

The Museum is administered under a partnership with the Imaginarium Science Center and the
Burroughs/Langford-Kingston Homes consisting of 11 full-time and 5 part-time staff members shared between
the venues, with assistance from a 501.C(3) (not for profit) Foundation and a 15 member, City appointed
Advisory board.

The Southwest Florida Museum of
History is dedicated to the collection,
preservation, and interpretation of
history and traditions, with particular
emphasis on Fort Myers and
Southwest Florida. The Museum is
home to the areas largest collection of
local photos, artifacts and documents. 

Cultural & Historic Affairs Fund 410

Southwest Florida Museum of History Mission and Program

On display inside are 14 permanent exhibits ranging from
Paleo-Florida to present day and a variety of traveling
exhibits depicting local interests and hobbies. Outside sits
the Esperanza rail car and the Cracker House. In addition,
the Museum offers research assistance service to both
professional and amateur researchers, education programs
for local educators and students, historic walking tours of
downtown Fort Myers and escorted day trips to south Florida
attractions.



Projected Attendance
8,000 Total Visitors; 1,500 Group attendance

Projected Generated Revenue (Includes Donations)
$94,870 - Down 25.9%

City support
$323,500 - Down 20.8%

Exhibits 

Special Events

VIP Exhibit Opening Receptions

Basic Operations

Site Utilization

"Teas on the Train" offerings

Outreach Activity/Educational Programs
Historic Downtown Walking Tours
Monthly "History Home School Days"

Elderhostel Program
Escorted Day Trip Program
Photography Walking Tours
FGCU History Internship Program
FGCU Public History Classes
Public Research Assistance Program

SWFL Historical Society Meetings

Special Guest Lecture Series with Professor Adrian Kerr 
raising over $20,000 for the Museum's exhibits

Darwin & dinosaurs

Continued Museum lighting upgrade for increased energy efficiency

Cultural & Historic Affairs Fund 410
Southwest Florida Museum of History

FY 10/11 Statistics at a Glance

Teaching American History Professional Development 
Program with Lee County Public Schools

Clyde Butcher:  Big Cypress & the Western Everglades
Mambo Man:  The Exhibition - A Tribute to Pedro "Cuban Pete" Aguilar
Paleo Florida "Changing Sea-Level" - Upgrade

Esperanza Train Photograph by Eloise Pennington

Mambo Man Lecture Series
Page Field Terminal Exhibit Opening

Fun at the Fort! Summer Camp Sessions

Night at the Museum - Author's Evening programs
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Attendance Historical Comparison
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Charges for Services Revenue Historical Comparison
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Site

Administration
In August 25, 2008, the City Council approved a municipal lease agreement with the Uncommon Friends
Foundation to transfer operational management of the Burroughs Home from the City to the Uncommon
Friends Foundation. The Uncommon Friends Foundation is a not-for-profit, local, historically based
foundation. The Foundation will charge and retain the admission to the home for tours and rent the home and
grounds for use for private weddings, parties and corporate meetings.

The Burroughs Home, a 6,000 sq. ft., three story house,
was bequeathed to the City of Fort Myers in 1978. Built
in 1901, the house, of Georgian Revival architecture, was
the catalyst for the building boom in Fort Myers around the
turn of the century. The large stately winter residence was
instrumental in transforming the City from a rugged
frontier cow town to a fashionable winter resort. The 18
room house, located on 450' of Caloosahatchee River
frontage, has 9 bedrooms and 4 bathrooms. The
authenticity of the 1918 era was returned to the house once
restoration was completed by the City. The City took
possession of the house and property in 1983 and has been
operating it as a City facility since 1991.

Burroughs Home

Cultural & Historic Affairs Fund 410

Burroughs Home Program
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues

Charges for services 697,898       643,000         564,900         661,500         
Miscellaneous 25,301         141,000         141,785         1,000             

723,199       784,000         706,685         662,500         

Expenditures
Personal services 808,849       777,900         763,778         811,000         
Operating expenses 840,014       941,100         926,600         756,000         
Capital outlay 12,360         -                     -                     -                     
Debt & other -                   -                     -                     -                     

1,661,223    1,719,000      1,690,378      1,567,000      

Net income (loss from operations) (938,024)     (935,000)        (983,693)        (904,500)        

Transfers in (out)
Operating in 1,003,400    793,500         793,500         934,500         
Capital improvement -                   -                     -                     -                     
Renewal & replacement (6,200)         (6,200)            (6,200)            (6,200)            
Renewal & replacement - in -                   22,000           22,000           -                     
Total transfers 997,200       809,300         809,300         928,300         

Net income (loss) 59,176         (125,700)        (174,393)        23,800           

Estimated reserves, beginning of year 339,756       398,932         398,932         224,539         

Estimated ending reserves 398,932     273,232       224,539        248,339        

Cultural & Historic Affairs Fund 410

Fund Summary

312



Cultural & Historic Affairs Fund 410

Fund Summary

Budget Highlights

Ending Reserves --- decreased by $24,893 or 9.1% due to less than anticipated revenues in FY2011 at both the 
Imaginarium and the SWFL Museum of History.  Ending Reserves are estimated to be less than 2 months of 
operating expenses.

Revenues --- For the combined Fund, FY2012 Charges for Services are budgeted to increase $18,500 or 2.9%.  
Charges for Services at the Imaginarium are expected to be $582,500 which represents a $57,500 or 11.0% 
increase over FY2011.  This increase is based on a 10% growth factor and the introduction of new programs.  
The Museum will undergo a reimaging that will feature a new name, new exhibits and a new mission 
emphasizing science and technology.  The Museum will be called the Imaginarium Science Center.  Charges 
for Services at the SWFL Museum of History are anticipated to be $79,000 which represents a $39,000 or 
33.1% decrease.  This decrease is due to the Museum featuring a traveling exhibit entitled Darwin & Dinosaurs 
in FY2011.  No revenue as it relates to a traveling exhibit for either the Imaginarium nor the SWFL Museum of 
History is included in the FY2012 budget.   

The General Fund subsidy to the Imaginarium in the amount of $573,000 has increased $121,800 over that of 
FY2011.  This increase is due to the transferring of $40,000 in subsidy from the SWFL Museum of History and 
also to adjust for the one-time FY2011 use of the Imaginarium's reserves in the amount of $69,600.  The 
General Fund subsidy to the SWFL Museum of History in the amount of $342,700 has increased $19,200 over 
that of FY2011.  This increase was necessary to adjust for the one-time FY2011 use of the SWFL Museum's 
reserves in the amount of $50,400.  As mentioned above, in FY2012, a $40,000 transfer of subsidy from the 
SWFL Museum to the Imaginarium was necessary to partially fund transferred expenditures.   The Burroughs 
Home will receive a FY2012 operating subsidy from the General Fund in the amount of $18,800.  The subsidy 
remains equal to that of FY2011.  

The Uncommon Friends Foundation, who is responsible for the operational management of the Burroughs 
Home, will receive a $12,100 subsidy from the City in FY2012.  This subsidy, which is reflective of the five 
year financial plan submitted by the Uncommon Friends Foundation, is included in the Non-Departmental 
Division (General Fund 002-0504).

In FY2012, Transfers from the Renewal and Replacement fund decreased $22,000 due to a one-time FY2011 
transfer to the Imaginarium's Operating Fund to cover expenses as it relates to floor replacement.

Miscellaneous revenues decreased $140,000 driven by the elimination of a one-time FY2011 $50,000 donation 
from the SWFL Museum of History Foundation Inc. and  a $85,000 one-time donation from the Imaginarium 
Group, Inc. Foundation for the sponsoring of a traveling exhibit for their respective Museums.  Interest 
Income, a Miscellaneous revenue, also decreased $5,000.

313



Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 255,388      244,300        243,988       254,600       10,300       4.22%
Operating expenses 271,722      300,000        288,400       164,500       (135,500)   -45.17%
Capital outlay 6,180          -                    -                   -                   -                N/A
Transfers -                 -                    -                   -                   -                N/A
Debt & other -                 -                    -                   -                   -                N/A

Total 533,290      544,300      532,388     419,100     (125,200)   -23.00%

Full time equivalent positions 4.8              4.8                4.8               4.8               

Budget Highlights

Southwest Florida Museum of History 410-1803

Program
The Southwest Florida Museum of History is dedicated to the collection, preservation and interpretation of 
history and traditions, with particular emphasis on Fort Myers and Southwest Florida.

Accomplishments:
The Museum hosted Darwin & Dinosaurs, a blockbuster traveling exhibit and curated the new exhibition, 
Mambo Man:  The Exhibition - A Tribute to Pedro "Cuban Pete" Aguilar.

Continued the successful guest lecture series with Dr. Adrian Kerr.

The annual South Pacific USO fundraising gala raised $20,000.

The Southwest Florida Museum of History participated in teacher professional development programs as a 
Partner in Teaching American History with Lee County Schools.

The Museum was awarded $16,800 in grants for exhibit improvements and marketing efforts.

Increase (decrease) 
Both $ and %

Personal service changes for FY2012 include a $10,300 increase due to the net effect of increases in Health/Life 
premiums, Retirement cost and Unemployment Compensation partially offset by a decrease in Wages due to a 
reduction in the starting wage rate for recent new hires.  The FY2012 budget maintains the 10% salary reduction 
implemented in FY2011 and includes funding for seniority pay.

Operating Expenses decreased $135,500 due to the elimination of $50,000 in Contract Services for expenses as 
they relate to a traveling exhibit, $10,000 decrease in Bus Trip expense, $5,000 decrease in General 
Administrative expense and a $4,000 decrease in Freight/Postage.  Also, decreases in the amount of $67,600 
resulted from the transferring of Advertising, Repairs/Maintenance, Travel, Printing/Binding, Public Relations, 
Office Supplies, Operating Supplies and Small Tools expense to the Imaginarium Science Center.

In FY2012, no transfer to the SWFL Museum Renewal and Replacement fund is scheduled.

Appropriations
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services -                 -                    -                   -                   -                N/A
Operating expenses 26,399       44,800          41,900         15,300         (29,500)     -65.85%
Capital outlay -                 -                    -                   -                   -                N/A
Transfers 6,200         6,200            6,200           6,200           -                0.00%
Debt & other -                 -                    -                   -                   -                N/A

Total 32,599       51,000        48,100       21,500       (29,500)     -57.84%

Full time equivalent positions 0.0 0.0 0.0 0.0

Budget Highlights

Burroughs Home 410-1804

Program
The City of Fort Myers took possession of the Burroughs Home and property in 1983. The operational
management of the Home was transferred to the Uncommon Friends Foundation, a not-for-profit, on August 25,
2008.

Increase (decrease) 
Both $ and %

Operating Expenses have decreased $29,500 due to the elimination of charges for indirect costs such as 
Insurance and General Administrative expense.

`

In FY2012, transfers in the amount of $6,200 to the Renewal and Replacement Fund are for continued repair 
and replacement needs.

Reserves in the amount of $2,700 were appropriated to balance this fund.

Appropriations
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 553,461      533,600        519,790       556,400       22,800       4.27%
Operating expenses 541,893      596,300        596,300       576,200       (20,100)     -3.37%
Capital outlay 6,180          -                    -                   -                   -                N/A
Transfers -                 -                    -                   -                   -                N/A
Debt & other -                 -                    -                   -                   -                N/A

Total 1,101,534   1,129,900   1,116,090  1,132,600  2,700         0.24%

Full time equivalent positions 9.9              9.9              9.6             9.6             

Budget Highlights

Increase (decrease) 
Both $ and %

Personal service changes for FY2012 include a $22,800 increase due to the net effect of increases in Wages for 
overtime expense, Health/Life premiums and Retirement cost partially offset by a reduction in Unemployment 
Compensation.  The FY2012 budget maintains the 10% salary reduction implemented in FY2011 and includes 
funding for seniority pay.  Also, during FY2011, hours for a part-time Event Attendant position were reduced.

Operating expenses decreased $20,100 due to the net effect of the elimination of $85,000 in Contract Services for 
expenses as they relate to a traveling exhibit, $30,600 decrease in General Administrative expense and a decrease 
of $13,700 for Insurance partially offset by an increase of $67,600 due to the transfer of Advertising, 
Repairs/Maintenance, Travel, Printing/Binding, Public Relations, Office Supplies, Operating Supplies and Small 
Tools expense from the SWFL Museum of History, $25,000 increase in Advertising, $7,200 increase in 
Operating Supplies and a $9,100 increase in ITS charges.

In FY2012, no transfer to the Imaginarium Renewal and Replacement fund is scheduled.

Imaginarium Science Center 410-1860

Program
The mission of the Imaginarium Science Center is to engage guests in the exploration of Science, Technology, 
Engineering and Math (STEM) through hands-on exhibit experiences and educational programs that further the 
understanding of the natural and human-made world, foster an appreciation for Southwest Florida's unique 
environment and nurture intellectual curiosity, discovery and innovation.
Accomplishments:
The Imaginarium hosted Monsters of the Deep, a blockbuster traveling exhibit.
Completed a successful rebranding effort including a name change from Imaginarium Hands-On Museum & 
Aquarium to Imaginarium Science Center as well as a new logo and branding design.

Two new interactive exhibit collections were funded by the Imaginarium Group, Advisory Board and are 
displayed in the Hands-On Hall exhibit gallery.

The Imaginarium was awarded $267,000 in various grants for staff training, equipment, educational outreach 
programs, classroom upgrades, traveling exhibit support, exhibit improvements and new exhibits.

Broke ground on Phase I of the Caloosahatchee Connections Outdoor exhibition.  This includes completion of 
Lake Okeechobee, a water release and Ortona Lock interactive and layout and design of Backyard Nature 
exhibition.

The annual "Cherish the Children" fundraising gala raised $45,000.

Appropriations
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues

Interest Income 268              -                    -                   -                    
Interfund Transfer 6,200           6,200             6,200            6,200            

6,468           6,200             6,200            6,200            

Expenditures
Personal services -                   -                    -                   -                    
Operating expenses -                   -                    -                   -                    
Capital outlay -                   -                    -                   -                    
Transfers -                   22,000           22,000          -                    
Debt & other -                   -                    -                   -                    

-                   22,000           22,000          -                    

Net income (loss) 6,468           (15,800)         (15,800)        6,200            

Estimated reserves, beginning of year 149,294       155,762         155,762        139,962        

Estimated ending reserves 155,762       139,962         139,962        146,162        

Appropriations

Cultural & Historic Affairs Renewal & Replacement 452-642x

Program
Program whereby a certain percentage of current year income is allocated to a capital replacement reserve
account. This fund combines the SWFL Museum of History, the Burroughs Home and the Imaginarium
Science Center.

Transfers to the Operating Fund decreased $22,000 in FY2012 due to a one-time FY2011 expense for 
flooring replacement at the Imaginarium.

In FY2012, $6,200 is scheduled to be transferred from the Burroughs Home operations for continued repair 
and replacement needs of that facility.  
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Harborside Event Center Fund 414

Harborside Event Center is committed to promoting and providing convention, conference and special
event facilities and services to customers by emphasizing the human dimension to client service. We are
guided by the principle that clients are forever and strive to exceed expectations for quality service, event
coordination and facility management. We foster a stimulating, stable, rewarding and diverse work
environment that encourages teamwork and mutual respect between all employees. We strive for success
as a team to achieve long-term prosperity for the mutual benefit of our clients, patrons, employees and
the City while providing a positive economic impact to our Southwest Florida market.

Overview

In October 2008, Acquest was selected by the Fort Myers City Council to lead the City through a multi-
phase process of planning a revitalized riverfront in Historic Downtown Fort Myers. An expansion of
the Harborside Event Center is included in the plans. The benefit of this expansion is directly related to
the Event Center having the space and configuration to book conferences and meetings from outside the
local market. This type of booking generates positive economic impact to local businesses and
restaurants by bringing out-of-town dollars into the local economy. Once the project is completed, Fort
Myers will not only be the seat of government for Southwest Florida, but will also be a regionally
recognized convention destination. Additionally, in combination with the Waterfront entertainment and
retail component of the project, it will create a well rounded, very marketable destination for both locals
and out-of-towners. The initial Downtown Detention Basin is slated to start in the Spring of 2012, which
is the first phase associated with the Harborside Event Center Expansion.

Harborside Event Center continues to host a wide array of
events annually and is now placing more emphasis soliciting
shoulder and off-season business. Today, the Center hosts over
210 events per year from conferences, meetings, award
banquets, weddings, sporting events and graduations. Situated
on the banks of the Caloosahatchee directly across from
Centennial Park, Harborside Event Center has fast become the
leading special event facility in Southwest Florida.

Program

The Harborside Event Center is a premiere facility for hosting
conventions, trade and consumer shows, entertainment events and
banquets. Located in the heart of the historical downtown River
District of Fort Myers, Harborside Event Center is a multi-use
convention and meeting facility with over 42,000 square feet of
function space. Nearby Harborside Event Center's river front
location, attendees will find championship golf courses, relaxing
spas, miles of pristine beaches, shopping, museums, a variety of
dining options and spectacular eco-tours.
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* In- House Exhibit Service
* One Drive Though Dock
* Two Loading Docks
* Over 200 Surface Parking Spaces
* One Stop Event Shopping Program
* Exclusive Catering Service
*

* 11 Flexible Function Spaces
* Adjacent 5 Story Parking Garage
* Wireless High Speed Internet
* Preferred Hotel Partnership Rate Discount
* Portable Concert Quality Stage

Additional Facility Features:

House Sound and Advanced Theatrical 
Lighting System

Harborside Event Center Fund 414

Program
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Event Highlights of Fiscal Year 2011

February 2011 - The largest ever Lee County wide JROTC Ball was held at Harborside Event Center 
boasting over 1,000 uniformed students.  Students are awarded for various achievements and taught proper 
formal etiquette.

March 2011 - Art of the Olympians Pursuit of Excellence hosted Prince 
Albert of Monaco in their first ever international event.  Attendees 
traveled from around the country to take part in the five-star affair.  The 
event boasted the "Who's Who" of the area, many of which enjoyed the 
River District for the first time. This event received media coverage 
around the globe showcasing the Fort Myers River District.

April 2011 - The largest women's event in Lee County was hosted at 
Harborside Event Center to support Hope Hospice.  The Celebration 
of Women fundraiser luncheon and fashion extravaganza boasted a 
Charlie's Angel's theme which was supported by Harborside's staff.

Harborside Event Center Fund 414

October 2010 - Lights Up River District was an event paired with Florida Reparatory Theatres Season 
Opening and hosted in conjunction with Art Walk that invited hoteliers, concierges and travel writers from 
across the nation to experience the many offerings of the River District.

November 2010 - Harborside Event Center partnered with Art of the 
Olympians and hosted the Congress of the Americas which brought 
over 50 Olympic Athletes and the World Olympic Association to the 
River District. The Congress was a huge success proving that the River 
District can compete with world class destinations.

December 2010 - The Lee County Visitor & Convention Bureau partnered with Harborside Event Center 
to host the first ever River District specific "Guest First Training."  Businesses, venues, attractions, 
restaurant and entertainment establishment employees joined together to learn about making a destination 
like the River District customer and tourist friendly.  Many participated in this valuable free training 
session.

January 2011 - Southwest Florida Symphony hosted their 50th annual 
Grand Ball at Harborside Event Center. Hundreds of Symphony 
supporters attended the winter wonderland themed event and later that  
evening enjoyed the River District. Employees from Harborside were 
instrumental in the theme and decor of this event.
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Event Highlights of Fiscal Year 2011 (Continued)

Harborside Event Center Fund 414

September 2011 - College Night was attended by over 6,000 students and families. There were 97
colleges and universities who showcased the many post graduation opportunities to students from across
Lee County. This City sponsored event continues to grow annually by both student attendance and by
participating college and universities.

May 2011 - The Community Prayer Breakfast, a City sponsored event, brought over 1400 members of the 
community for the National Day of Prayer.  Leaders from around Lee County joined together to listen to 
1964 Olympic Gold Medalist, Billy Mills.

June 2011 - Uncommon Evening to benefit the Uncommon Friends Foundation hosted their annual dinner 
at Harborside Event Center with over 400 community leaders and supporters.  The Uncommon Friends 
Foundation also manages the Burrough's Home & Garden's and partners with Harborside Event Center for 
equipment and catering needs.

July 2011 - Harborside Event Center partnered with the River District Alliance to host the first annual July 
4th Freedom Fest Block Party.  The event was a huge success bringing thousands to the River District for 
this first time event.  Businesses were packed with people and the streets were filled with onlookers of 
what has been touted to be the "BEST FIREWORKS SHOW" of the area.

August 2011 - After leaving the River District when the Hyatt Regency 
Coconut Point opened, Arts For Act returned to a much improved River 
District and with the support of event center staff, hosted the most 
successful auction in years.  The event raved of the Chairwoman 
making her entrance on a picture framed being lowered from the ceiling 
and the headlights from seven Harley Davidson's piercing through the 
fog filled room.  An Act sure to be followed!

321



Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues

Charges for services 1,969           2,000             -                 -                 
Rental income 794,682       805,800         847,500         852,500         
Miscellaneous 2,431           -                 800                -                 
Other Sources 537              -                 -                 -                 

799,619       807,800         848,300         852,500         
Expenditures

Personal services 934,940       865,800         877,900         933,200         
Operating expenses 667,363       670,800         672,100         607,500         
Capital outlay -               -                 -                 -                     
Debt & other 137,070       158,700         158,700         158,700         

1,739,373    1,695,300      1,708,700      1,699,400      

Net loss from operations (939,754)     (887,500)        (860,400)        (846,900)        

Transfers in (out)
Operating - In 548,510       846,900         846,900         846,900         
Renewal & Replacement - In 124,000       40,600           40,600           -                 
Operating - Out -               -                 -                 -                 
Capital Improvement - Out -               -                 -                 -                 
Renewal & Replacement - Out -               -                 -                 -                 
Total transfers 672,510       887,500         887,500         846,900         

Net income (loss) (267,244)     -                 27,100           -                 

Estimated reserves, beginning of year 250,938       (16,306)          (16,306)          10,794           

Estimated ending reserves (16,306)     (16,306)        10,794          10,794          

Budget Highlights  

Harborside Event Center Fund 414

Ending Reserves --Reserves are estimated to increase $27,100 due to better than anticipated revenues in 
FY2011.   Harborside reserves have been depleted as they were used to cover operating losses in previous 
years.

In FY2012, Transfers from the Renewal and Replacement fund decreased $40,600 due to a one-time FY2011 
transfer to Harborside's Operating Fund to cover debt incurred for a cooling tower and chiller replacement.

Fund Summary

Revenue --Rental Income in FY2012 is anticipated to increase $46,700.   This 5.8% increase is based on the 
FY2011 forecast and current year trends as they relate to the sale of services, public show attendance and food 
and beverage concession spending. Harborside Event Center will receive an $846,900 subsidy from the 
General Fund in FY2012, which is equal to that of FY2011.
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 934,940    865,800     877,900    933,200    67,400      7.78%
Operating expenses 667,363    670,800     672,100    607,500    (63,300)     -9.44%
Capital outlay -                -                 -                -                -                N/A
Transfers -                -                 -                -                -                N/A
Debt & other 137,070    158,700     158,700    158,700    -                0.00%

Total 1,739,373 1,695,300 1,708,700 1,699,400 4,100        0.24%

Full time equivalent positions 14.9         14.9         14.9        17.3        

Budget Highlights

Harborside Event Center 414-1501

Program
The Harborside Event Center is committed to being the premiere venue in Southwest Florida, promoting and
providing convention, conference and special event facilities and services to customers by emphasizing the
human dimension to client service.

Appropriations

Increase (decrease) 
Both $ and %

Personal service changes for FY2012 include an increase of $67,400.  This increase is due to the addition of three 
part-time Event Specialist positions.  It is more economical for the City to employ part-time positions than to 
contract temporary labor for event set up.  The funding of these three new positions comes from a reduction in 
Harborside's Contract Services.  Also, the hours for three existing Event Specialist positions were increased and 
funded by a portion of the increased Rental Income.  In addition to the increased staff and staff hours, personal 
services increased due to Health/Life premiums and Retirement cost.  The FY2012 budget maintains the 10% 
salary reduction implemented in FY2011 and includes funding for seniority pay.

Operating Expenses decreased $63,300 due to a $29,300 decrease in Contract Services to fund three new part-
time positions, $27,400 decrease in Insurance and a $9,000 decrease in General Administrative Expense.

Debt & other represents a contribution in the amount of $106,600 to the Fort Myers Conference Council.  Debt 
service in the amount of $11,500 represents the third of three repayments that are due to the Parking Fund for the 
parking pay stations advance and the third year repayment in the amount of $40,600 for the cooling tower and 
chiller.
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Actual
Adopted 
Budget Forecast Budget

Harborside Complex 2009-10 2010-11 2010-11 2011-12
Operating expenditures:

Harborside 1,739,373     1,695,300     1,708,700    1,699,400    
Total operating expenditures 1,739,373     1,695,300     1,708,700    1,699,400    

Debt Service paid directly:
By General Fund 959,854        987,300        962,200       1,377,200    

Total debt service 959,854        987,300        962,200       1,377,200    

Total cost of operations 2,699,227     2,682,600     2,670,900    3,076,600    
Costs paid from operations:

Harborside revenues 799,619        807,800        848,300       852,500       
Total cost paid by operations 799,619        807,800        848,300       852,500       

Deficit from operations (1,899,608)   (1,874,800)    (1,822,600)   (2,224,100)   
General Fund subsidy:

Operating 548,510        846,900        846,900       846,900       
Debt service 959,854        987,300        962,200       1,377,200    

 
Total General Fund subsidy 1,508,364   1,834,200   1,809,100    2,224,100  

True Cost to the General Fund
In addition to the operating revenues and expenditures previously outlined, the Harborside Event Center receives 
added benefits due to debt service costs on the building and selected equipment being paid directly by General
Fund transfers to the appropriate Debt Service Fund. The summary below indicates the true cost of the
Harborside Event Center operations to the General Fund.

Harborside Event Center Fund 414
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Actual
Adopted  
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues
    Interest Income 916              -                         300                 -                      

Interfund Transfer -                   -                         -                      -                      
916              -                         300                 -                      

Expenditures
Personal services -                   -                         -                      -                      
Operating expenses -                   -                         -                      -                      
Capital outlay -                   -                         -                      -                      
Transfers 124,000       40,600               40,600            -                      
Debt & other -                   -                         -                      -                      

124,000       40,600               40,600            -                      

Net income (loss) (123,084)     (40,600)             (40,300)           -                      

Estimated reserves, beginning of year 170,233       47,149               47,149            6,849               

Estimated ending reserves 47,149         6,549                 6,849              6,849               

Budget Highlights

Appropriations

Harborside Event Center Renewal and Replacement 447-6424

Program
Program whereby a certain percentage of current year income is allocated to a capital replacement reserve
account.  

In FY2012, there is no scheduled transfer from the Operating Fund to the Renewal and Replacement Fund for 
continued repair and replacement needs.  

Transfers to the Operating Fund decreased $40,600 in FY2012 due to a one-time FY2011 transfer to assist in 
the funding of debt incurred for a cooling tower and chiller replacement.
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Program

Solid Waste Operating Fund 420

The Solid Waste Operating Fund provides for residential,
alleyway, commercial container and non-container, and special
collection services. It also ensures that all solid waste collected is
properly disposed of in accordance with regulatory requirements.
In April 2009, the City implemented in-house, single-stream
recycling service to increase residential recycling rates and
eliminate the contract with Waste Pro, Inc. for these services.
Implementation of this new service was accomplished with existing
staff, reduction of residential solid waste collection to once a week,
and reduction of horticulture staffing to one operator/driver per
truck. Efficiencies resulting from these actions favorably
positioned this fund for declining revenue experienced in
subsequent years.   

Commercial
5 Routes - 5 front-end loader trucks, 

1 rear loader truck
9 trucks total

Monday-Saturday collection

Residential 
3 Solid Waste Routes, 1 Brush Route

7 trucks total
Monday, Tuesday, Thursday & Friday 

collection

Recycling Program

3 Routes - 4 trucks
Monday,  Tuesday, Thursday & 

Friday collection

Horticultural Collection

6 Routes - 8 trucks
Monday, Tuesday, Thursday & 

Friday collection

Collection Programs Environmental Programs

Roll-Off

4 Routes - 6 trucks
Monday-Friday collection

Container Maintenance

5 trucks, no scheduled routes
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues

Charges for services 14,059,289  13,825,500    13,559,277    13,915,500    
Miscellaneous 83,684         60,000           63,500           45,000           
Intergovernmental 11,827         50,000           140,000         80,000           
Other sources -                   -                     -                     -                     

14,154,800  13,935,500    13,762,777    14,040,500    

Expenditures
Personal services 3,096,066    3,288,600      3,024,474      3,417,900      
Operating expenses 6,543,898    6,066,800      5,846,371      5,587,100      
Capital outlay -                   50,000           25,000           50,000           
Debt & other 34,298         34,600           34,575           36,300           

9,674,262    9,440,000      8,930,420      9,091,300      

Net income from operations 4,480,538    4,495,500      4,832,357      4,949,200      

Transfers (out)
Operating (4,375,000)  (3,666,900)     (3,666,900)     (3,978,200)     
Capital Improvement (245,669)     (850,000)        (571,206)        (900,000)        
Renewal & replacement (46,100)       (150,000)        (150,000)        -                     
Total transfers (4,666,769)  (4,666,900)     (4,388,106)     (4,878,200)     

Net income (loss) (186,231)     (171,400)        444,251         71,000           

Estimated reserves, beginning of year 3,433,523    3,247,292      3,247,292      3,691,543      

Estimated ending reserves 3,247,292  3,075,892    3,691,543     3,762,543    

Fund Summary

Solid Waste Operating Fund 420
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Budget Highlights

Ending Reserves --Ending Reserves increase by $686,651, or 22.3%, and represent approximately four months 
of operating expenses.  This increase results from reduced tipping fee charges and deferred truck replacement, 
together with no budgeted transfer to the Renewal and Replacement Fund.  

The FY2012 budget maintains the 10% salary reduction implemented in FY2011, and the savings recognized
through this action is budgeted as a one-time transfer to the General Fund. Health insurance cost increases 8%
over prior year, Retirement cost increases from 24% to 28.2% of compensation and the seniority benefit is
budgeted.    

The FY2012 Capital Improvement transfer of $900,000 is for replacement of three trucks, with hybrid vehicles.  
The FY2011 capital plan funded $850,000 for replacement of four trucks, which was not accomplished.  The 
FY2011 forecast  includes completion of one truck purchase and the installation of a truck wash facility at the 
Public Works Center.  The truck wash facility is required to comply with Florida Department of Environmental 
Protection laws, which prohibit discharge of non-treated wash water from industrial activity.

The Transfer to the General Fund is $3,978,200, which includes $203,000 savings from maintaining 
Personal Services salary reductions implemented in FY2011 and $400,200 of savings from reduced 
tipping fees.  Appropriation of $258,800 of reserves partially funds the Capital Improvement Budget.

Solid Waste Operating Fund 420

Revenues --Revenues for FY2012 do not include any rate increases. The $90,000 increase in Charges for
Services revenue is due to increased Newspaper and Commercial Recycling Program revenue, due to mandatory
recycling. Late Fee revenue decreases by $15,000 and Interlocal Revenues increase by $30,000. Residential
collection revenue is anticipated to equal FY2011, at $3,615,500.

Expenses --Outside of Personal Services, the single largest expense is tipping fees, which are disposal fees paid
to the Lee County waste-to-energy facility. Operating Expenses decrease, primarily due to a net reduction of
$651,300 in Contractual Services resulting from a tipping fee rate reduction of $15 per ton for municipal solid
waste and a rate increase of $4.40 per ton for vegetative waste. Additionally, Fleet charges increase $365,700
as a result of fuel cost and repair history, but are somewhat offset by a net decrease of $194,100 in other fixed
cost allocations.
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 1,317,085   1,290,500   1,297,856  1,360,900 70,400       5.46%
Operating expenses 2,912,888   2,550,700   2,709,573  2,361,300 (189,400)    -7.43%
Capital outlay -                  -                  -                 -                -                 N/A
Transfers 4,666,769   4,666,900   4,388,106  4,878,200 211,300     4.53%
Debt & other -                  -                  -                 -                -                 N/A

Total 8,896,742   8,508,100 8,395,535 8,600,400 92,300       1.08%

18.0            18.0            18.0           18.0          

Budget Highlights

Container Collection 420-0916
Program

This division provides the collection of solid waste from commercial and multi-family customers within the
City. The City offers four sizes of containers: 2, 4, 6, and 8 cubic yard dumpsters. The hours of operation for
pick-up are 4:00 a.m. through 12:30 p.m.

Full time equivalent positions

Increase (decrease)     
Both $ and %

Personal services maintain the 10% salary reduction implemented in FY2011 and includes funding for 
seniority benefits.  Increases include Retirement at 28.2% from 24% of salary, 8% for Health Insurance and 
$17,300 in Unemployment Compensation, offsetting a decrease of $700 in Workers' Compensation.

The Transfer to CIB increases $50,00 and provides $900,000 for the purchase of three, hybrid replacement 
trucks including a side loader, a side/rear loader and a front loader truck.  The net increase of $211,300 in 
transfers results from an increase of $311,300 in the Transfer to General Fund, a $150,000 decrease in the 
Transfer to R&R, which is zero in FY2012, and the $50,000 increase in Transfer to the CIB.  The Transfer to 
General Fund includes salary savings from maintaining salary reductions implemented in FY2011 plus an 
additional $400,200 from reduced tipping fees. 

Operating expenses net decrease of $257,500 in Contractual Services is primarily due to a tipping fee rate 
reduction offset by an increased budget based on current experience.  Partially offsetting this decrease is a net 
increase of $68,100 in fixed costs, resulting from decreases of $13,700 in Insurance and $73,100 in General 
Administrative Expense offset by increases of $150,500 in Fleet charges, $300 in Accounting/Auditing and 
$4,100 in ITS Capital Recovery and Service Charges.  

Appropriations
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 555,907    619,100     526,587      630,100    11,000      1.78%
Operating expenses 1,318,084 1,250,700  1,061,883   1,136,500 (114,200)   -9.13%
Capital outlay -                -                 -                  -                -                N/A
Transfers -                -                 -                  -                -                N/A

Total 1,873,991 1,869,800 1,588,470 1,766,600 (103,200)   -5.52%

8.0            8.0             8.0              8.0            

Budget Highlights

Residential Curbside  420-0917

Program
Collection of solid waste from single-family residential customers within the City. Beginning in April 2009
collection was reduced to once a week, using 3 routes, and is provided on the same day as recycling service.  

Operating expense decreases by $172,100 in Contractual Services primarily due to a tipping fee rate reduction, 
which offsets a net increase of $57,900 in fixed costs resulting from a $115,500 increase in Fleet charges and 
decreases of $32,600 in Insurance, $19,100 in General Administrative Expense and $5,900 in ITS Capital 
Recovery and Service Charges.

Increase (decrease) 
Both $ and %

Appropriations

Personal services maintain the 10% salary reduction implemented in FY2011 and includes funding for seniority 
benefits for all employees.   Retirement cost increases from 24% to 28.2% of salaries and Health Insurance 
increases by 8%.  Other Personal Services include decreases of $11,200 in Unemployment Compensation and 
$700 in Workers' Compensation 

Full time equivalent positions
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 473,618     548,200     461,015    563,500        15,300      2.79%
Operating expenses 634,265     612,300     635,750    732,800        120,500    19.68%
Capital outlay -                -                 -                -                    -                N/A
Debt & other 34,298       34,600       34,575      36,300          1,700        4.91%

Total 1,142,181  1,195,100 1,131,340 1,332,600   137,500    11.51%

7.0 7.0 7.0 7.0

Budget Highlights

Full time equivalent positions

Increase (decrease) 
Both $ and %

Appropriations

Personal services maintain the 10% salary reduction implemented in FY2011 and includes funding for 
seniority benefits for all employees.   Retirement cost increases from 24% to 28.2% of salaries and Health 
Insurance increases by 8%.  

Operating expense increases include $94,000 in Contractual Services, primarily due to a tipping fee rate 
increase, and a net $26,500 in fixed costs, resulting from an increase of $47,800 in Fleet charges and decreases 
of $13,700 in Insurance and $7,600 in General Administrative Expense.

Debt Service increases for the 2007A Bonds. 

Horticultural Removal  420-0918

Program
Collection of horticultural waste from commercial and residential properties within the City. In April 2009
reorganization reduced staffing to one driver/operator per truck, which accommodated implementation of once
a week residential collection. Collection days include pick-up for brush cans and items which are not included
in the regular collection service.
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 325,416     375,500     318,935     389,100     13,600       3.62%
Operating expenses 329,808     288,000     261,100     271,400     (16,600)     -5.76%
Capital outlay -                -                -                -                -                N/A
Transfers -                -                -                -                -                N/A

Total 655,224     663,500     580,035     660,500     (3,000)       -0.45%

5.0 5.0 5.0 5.0

Budget Highlights

Program
Collection of recyclable material from residential and commercial customers within the City. The City
terminated vendor provided recycling service in April 2009, and integrated single-stream recycling service
with other City provided services.  Mandatory recycling for all solid waste customers began January 1, 2010.

Recycling Curbside 420-0920

Full time equivalent positions

Increase (decrease) 
Both $ and %

Appropriations

Personal services maintain the 10% salary reduction implemented in FY2011 and includes funding for 
seniority benefits for all employees.   Retirement cost increases from 24% to 28.2% of salaries and Health 
Insurance increases by 8%.  

Operating expense reductions occur in fixed costs including Insurance, $13,700, and General Administrative 
Expense, $4,800, somewhat offset by increases of $1,700 in Fleet charges and $200  net in ITS Capital 
Recovery and Service Charges.
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 412,798     435,500     400,681     454,500     19,000       4.36%
Operating expenses 1,345,200  1,350,100  1,173,065  1,074,000  (276,100)   -20.45%
Capital outlay -                50,000       25,000       50,000       -                0.00%
Transfers -                -                -                -                -                N/A

Total 1,757,998  1,835,600  1,598,746  1,578,500  (257,100)   -14.01%

5.0 5.0 5.0 5.0

Budget Highlights

Full time equivalent positions

Roll-off 420-0924

FY2012 revenue in Roll-off, previously driven by the collection of construction and demolition debris generated
by new construction, continues to be budgeted at the FY2006 collection level. Having assumed responsibility
for all of the business in FY2007, the City successfully integrated this service with all other City provided
collection services. 

Increase (decrease) 
Both $ and %

Appropriations

Operating expenses decrease $311,800 in Contractual Services, primarily due to a tipping fee rate reduction, 
offsetting a fixed cost net increase of $35,700, resulting from an increase of $50,200 in Fleet charges and 
$1,200 in ITS Capital Recovery and Service Charges offset by decreases of $13,700 in Insurance and $2,000 in 
General Administrative Expense.

Personal services maintain the 10% salary reduction implemented in FY2011 and includes funding for seniority 
benefits for all employees.   Retirement cost increases from 24% to 28.2% of salaries and Health Insurance 
increases by 8%.  Other personal services include an increase of $10,900 in Unemployment Compensation and a 
decrease of $700 in Workers' Compensation.
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 11,242     19,800     19,400      19,800       -                0.00%
Operating expenses 3,653       15,000     5,000        11,100       (3,900)       -26.00%
Capital outlay -               -               -                -                 -                N/A
Transfers -               -               -                -                 -                N/A

Total 14,895     34,800   24,400    30,900     (3,900)       -11.21%

0.0 0.0 0.0 0.0

Budget Highlights

Neighborhood Clean-Up 420-0928

Program
This program is for expenses incurred for clean-up of neighborhoods, participation in special events (ie.
parades, block parties), code enforcement clean-up, Weed and Seed and weekend downtown events.

Operating Expense decreases in Contractual Services due to a tipping fee rate reduction.

Increase (decrease) 
Both $ and %

Appropriations

Full time equivalent positions
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues
Transfer from Solid Waste Operating 46,100         150,000       150,000      -                 
Other 1,123           -                  -                 -                 

Total 47,223         150,000       150,000      -                 

Expenditures
Personal services -                   -                  -                 -                 
Operating expenses -                   -                  -                 -                 
Transfers (Out) -                   -                  -                 -                 

Total -                   -                  -                 -                 

47,223         150,000       150,000      -                 

Estimated reserves, beginning of year 122,204       169,427       169,427      319,427      

Estimated ending reserves 169,427       319,427       319,427      319,427      

Budget Highlights

Appropriations

Transfer from operating in FY2011 was funded by use of reserves.  Fleet additions and 
replacements in recent years have been funded through use of current revenues, eliminating 
substantial transfers to the R&R fund.  

Net Income (loss)

Solid Waste Renewal and Replacement 449-6340

Program
Program whereby a certain percentage of current year income is allocated to a capital
replacement reserve account.
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues

Licenses and permits 1,706,618    1,587,300         1,920,800        1,636,500        
Miscellaneous 41,142         17,100              18,100             17,100             
Intergovernmental -               -                   -                   -                  
Other sources -               -                   -                   -                  

1,747,760    1,604,400         1,938,900        1,653,600        

Expenditures
Personal services 1,743,147    1,796,700         1,604,228        1,802,700        
Operating expenses 784,881       647,500            632,800           655,100           
Capital outlay -               -                   8,433               -                  
Transfers -               -                   -                   -                  
Debt & other -               -                   -                   -                  

2,528,028  2,444,200       2,245,461      2,457,800       

Net income (loss) from operations (780,268)     (839,800)          (306,561)          (804,200)         

Estimated reserves, beginning of year 5,421,265    4,640,997         4,640,997        4,334,436        

Estimated ending reserves 4,640,997    3,801,197         4,334,436        3,530,236        

Budget Highlights
Revenues --The BPI Division has seen a substantial decrease in building development the past few years.
This is a condition that is being experienced throughout Lee County. FY2012 revenues from Licenses and
Permits are projected to increase $49,200 or 3.1% over the prior year adopted budget. This increase is
based on current year trends; mainly due to single-family permits issued for new construction and multi-
family permits issued for renovations. Commercial building permits issued are down in both new
construction and renovations from that of the prior year. Despite the increase in Licenses and Permit
revenues, operating reserves in the amount of $878,600 were appropriated to balance the fund in FY2012.
Miscellaneous revenue includes interest income and is anticipated to remain on par with FY2012.

Ending Reserves -- Reserves have decreased by $270,961 or 7.1% due to the effect of the slowdown in 
Citywide development and the negative impact on Licenses and Permit revenue.  Ending reserves can 
maintain 17 months of operating expenses.

Building Permits and Inspection Fund 425

Fund Summary
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Expenditures

Personal services 1,743,147 1,796,700  1,604,228  1,802,700   6,000         0.33%
Operating expenses 784,881    647,500     632,800     655,100      7,600         1.17%
Capital outlay -            -             8,433         -              -             N/A
Transfers -            -             -             -              -             N/A
Debt & other -            -             -             -              -             N/A

 2,528,028 2,444,200 2,245,461 2,457,800 13,600       0.56%

Full time equivalent positions 19.0          19.5           19.5           19.5            

Budget Highlights

Operating Expenses increased $7,600 due to the net effect of a $34,300 increase in ITS charges partially offset 
by a $17,900 decrease in General Administration expense, $6,800 decrease in Insurance and a $1,800 decrease 
in Fleet charges.

Appropriations

Increase (decrease) 
Both $ and %

Personal service changes for FY2012 include a $6,000 increase due to the net effect of increases in Health/Life 
premiums, Retirement cost and Wages due to the budgeting of a vacant position above the minimum wage rate 
for that position partially offset by a decrease in Unemployment Compensation.  The FY2012 budget maintains 
the 10% salary reduction implemented in FY2012 and includes funding for seniority pay.   

The BPI staff proposed revisions to the City's Flood Code Ordinance.  Some of the key revisions to this 
ordinance were to provide relief to the City property owners and contractors as well as add codes to increase the 
City's Community Rating in order to save property owners on their insurance rates.  The ordinance was 
approved by the City Council on August 15, 2011.

The Building Permitting Inspections staff received, input and processed a total of 7,740 permit applications, 
issued 9,356 permits, performed 25,109 inspections, conducted 7,812 plan reviews, issued a total of 781 
Certificates of Occupancy, processed approximately 1,700 contractor registrations and renewals and collected a 
total of $1.9 million in Permit Fees.

Building Permits and Inspection 425-1215

Program
The mission of the Building, Permitting and Inspection Division is to assure the public safety through effective, 
efficient, quality enforcement of the Florida Building Code through review and approval of construction plans, 
issuance of construction and other permits, field inspection of construction work and issuance of certificates of 
occupancy in a timely manner.

Accomplishments:
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% Change Over 
Prior  Fiscal Year

9.7%
4.3%
5.5%

The Building Permits and Inspection Division in past years has seen a decrease in Building 
Permit revenue due to the citywide slowdown in development.  Despite a rise in single-family 
home permits, FY2012 revenues were budgeted conservatively in comparison to the FY2011 
actuals but above the FY2011 adopted budget.

Total # of Plans Released
Total # of Permit Applications

Building Permits and Inspection Fund 425
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Fleet Maintenance Division provides repairs and maintenance services on city-
owned vehicles and equipment.

The Public Works Warehouse Fund tracks all inventory movement that 
supports the Public Works operations, excluding inventory from the Fleet 
Division.

The City maintains a self-insurance program for general liability and workers 
compensation claims.  The City has a $6,000,000 aggregate excess liability 
policy and a $20,000,000 blanket property policy, $10 Million all risks and 
$10 Million all risk wind excluded. 
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Fleet Maintenance

Public Works Warehouse

Risk Management

Information Technology Services (ITS) provides a variety of support and 
development services relating to computers, networks, websites and 
telecommunications.  

Information Technology 
Services
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues

Charges for services 4,518,900    4,157,800      4,157,800      5,187,700       
Interest income 14,121         2,100             9,000              -                      
Disposition of fixed assets 8,125           -                    -                      -                      
Miscellaneous 3,152           -                    3,500              -                      
Non-operating -                   -                    -                      -                      

4,544,298    4,159,900      4,170,300      5,187,700       
Expenditures

Personal services 958,968       1,034,900      971,200          1,099,600       
Operating expenses 3,038,122    3,036,100      3,425,600      3,715,600       
Capital outlay 31,056         50,000           99,060            300,000          
Debt & other -                   -                    -                      -                      
Contingency -                     -                      -                       -                       

4,028,146    4,121,000      4,495,860      5,115,200       
Transfers in (out)
   Operating in -                   -                    -                      -                      
   Operating out (1,700,000)   (685,300)       (685,300)        (72,500)           
Total transfers (1,700,000)   (685,300)       (685,300)        (72,500)           
Net income (loss) from operations (1,183,848)   (646,400)       (1,010,860)     -                      

Estimated reserves, beginning of year 2,289,125      1,105,277        1,105,277        94,417             

Estimated ending reserves 1,105,277    458,877         94,417            94,417            

Full time equivalent positions 17.0 15.0 15.0 15.0

Budget Highlights

Ending Reserves -- Ending reserves decrease by $364,460, or 79.4%.  This is the result of FY2011 being 
faced with 1) rising fuel prices that were not anticipated and 2) increases in repairs due to several years of 
postponement of equipment replacements, also not anticipated when the budget was developed.

Fleet Maintenance 501-0919

Fund Summary

The cost of services performed by the Fleet Maintenance Division, including the cost of fuel used, are 
charged back to the user, and those fees collected from the users become the revenue that is recognized and 
indicated above.  The Fleet Maintenance Fund budget for FY2012 increases from FY2011 due to higher fuel 
prices, more needed parts on equipment as a result of postponement of equipment replacements over the past 
several years along with funds for replacement police cruisers in the amount of $250,000.  This budget 
maintains the 10% salary reduction implemented in FY2011 and includes funding for seniority pay.  The 
FY2012 budgeted transfer includes only the FY2011 employee concession savings, as no further reserves are 
available in this fund.
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Equipment Repair

Preventative Maintenance

Parts Warehousing

Fuel Management

Equipment Support Services

Administration

Fuel Procurement

Vehicle Replacement

Fleet Maintenance Fund 501

Program

The Fleet Maintenance Division provides for the following programs:

Repair of 46 fire apparatus and related vehicles, 210 police vehicles and 
equipment, 54 Solid Waste trucks and equipment, 370 other city vehicles and 
equipment. Repairs entail small engine, minor body, hydraulic cylinder, tires, 
welding and fabrication.  Major body repair is outsourced.

Annual inspections performed on all city vehicles and equipment, service 
performed on 1 ton and over vehicles every (3) months.  Oil changes on light 
equipment is outsourced.

Manage parts inventory valued at $78,000, order and receive fuel for (2) 
locations.
Tracking of fuel inventories and usage through fuel management system.

Vehicle disposal, warranty tracking and accident damage assessment.

Oversight and support of Fleet Maintenance functions.

Purchase of gasoline and diesel fuel for all city equipment excluding Fire.

Purchase of replacement vehicles.

Accomplishments:

The Fleet Maintenance Division was able to achieve a 98% availability rate on its equipment which is very 
good considering the fact that no vehicles are being routinely replaced due to the budget constraints.

60% of the fleet technicians are now ASE (Automotive Service Excellence) certified and (3) are EVT 
(Emergency Vehicle Technician) certified.
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues

Charges for services 4,445,100      4,060,000        4,060,000     4,309,400    
Interest income 5,783             -                   -                -               
Miscellaneous 31                  -                   -                -               

4,450,914      4,060,000        4,060,000     4,309,400    
Expenditures

Personal services 1,543,504      1,478,700        1,399,700     1,512,100    
Operating expenses 2,006,054      2,094,900        2,089,600     2,571,100    
Capital Outlay 70,674           54,900             53,000          335,000       
Debt & other 68,507           80,300             80,300          82,300         

3,688,739    3,708,800      3,622,600    4,500,500    
Transfers in (out)
   Operating In 477              -                 -               -              
   Operating out (1,353,100)  (474,300)        (474,300)      (117,800)     
Total transfers (1,352,623)    (474,300)          (474,300)       (117,800)      

Net income (loss) from operations (590,448)     (123,100)        (36,900)        (308,900)     

Estimated reserves, beginning of year 1,060,678    470,230         470,230       433,330      

Estimated ending reserves 470,230         347,130           433,330        124,430       
Full time equivalent positions 17.0             17.0               17.0             17.0            

Budget Highlights

Information Technology Services 503-0706

Fund Summary

Personal service changes for FY2012 include an increase of $33,400 due to the net effect of increases in 
Health/Life and Retirement cost partially offset by decreases in Wages due to a vacant position budgeted at the 
minimum wage rate for that position and a decrease in Unemployment Compensation.  The FY2012 budget 
maintains the 10% salary reduction implemented in FY2011 and includes funding for seniority pay.

The cost of services performed by the ITS Department are charged back to the user, and those fees collected 
from the users become the revenue that is recognized and indicated above.   Charges for Services include 
computer replacement cost, fixed and variable service charges, communication charges and annual software 
maintenance.  Charges for Services increased $249,400 or 6.1% over that of FY2011.  ITS Operating Reserves 
in the amount of $333,300 were appropriated to balance this fund in FY2012.

Ending reserves -- Reserves decreased by $222,700 or 64.15%.  This reduction reflects the net effect of better 
than planned FY2011 results partially offset by the appropriation of reserves in FY2012 to balance the fund.

Operating expenses increased $476,200 due to the net effect of a $420,900 increase in Hardware and Software 
accounts for computer replacements with a value under $5,000 for items such as laptops, standard scanners and 
network printers, $46,100 increase in Repairs/Maintenance for maintenance contracts, $25,100 increase in ITS 
charges and a $9,600 increase in Dues/Subscriptions partially offset by an $8,400 decrease in Communications 
and a $17,400 decrease in General Administrative expense.

Capital Outlay increased $280,100 due to the inclusion of computer replacements and components with a value 
of $5,000 or greater for items such as tough books, servers and switches.

Debt Service on the 2006A Bonds increased $2,000.
ITS will transfer from reserves $117,800 to the General Fund.

342



Accomplishments:

ITS currently
supports:

.  37 Remote Sites

.  766 Workstations

.  115 Servers

.  306 Cellular Phones

.  Over 200 Software
    Applications
.  900 VoIP Telephones

Information Technology Services Fund 503

Program
Information Technology Services (ITS) is responsible for ensuring the City's technology needs are effectively
addressed. Responsibilities include data management, maintaining hardware and software, managing the City's
telephone and cellular needs, cable TV channel and website, software training of City personnel, and overseeing
the City copy center.

Several implementations were completed such as IVR (Interactive Voice Response) and Bill2Pay lock box 
services for Utility Billing, vehicle diagnostics for the Fire Department and Damage Assessment mobile 
software.  Also a new Fire Department Run Card was implemented that takes geographical boundaries and  links 
them to the County dispatching system.

Implemented new GPS Trimble devices in Public Work which supports aerial photography, automated data 
synchronization and validation and satellite triangulation delivering 4 inch accuracy.

Several upgrades to systems and software were completed to improve performance and add new functionality.  
Systems and software that received upgrades include the Eden Financial System, the Records Management 
System, the Fixed Asset Inventory System, the Public Works Work Order System, the Citizen Response System,  
the Minority Business Tracking software, the Fire Department CAD Monitor software, the Imaginarium Science 
Center Point of Sale software and the Harborside Event Center Event Management software to name a few.

Installed wireless access points in City Hall, Community Development, Human Resources, Recreation and the 
Community Redevelopment Agency.

Completed 877 work orders with a 96.6% on time completion rate.

Incorporated several green initiatives which includes the replacement of 540 uninterruptible power supplies with 
energy efficient units, deployed 25 iPads to provide paperless agendas to Council and staff and set up power 
management software to turn desktop computers off at night.

Flexbuilder Citizen Web Maps were created for zoning, wards, the enterprise zone, economic development, 
redistricting, Solid Waste and the Neighborhood Stabilization Program.

                         *FY08-09 and years going forward includes Police.
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues

Charges for services 315,396     172,600   287,500     402,500   
Interest income -                 -               -                 -               
Disposition of fixed assets -                 -               -                 -               
Miscellaneous -                 -               -                 -               
Non-operating -                 -               -                 -               

315,396     172,600   287,500     402,500   
Expenditures

Personal services 128,654     1,000       1,000         -               
Operating expenses 288,763     171,600   271,600     380,800   
Capital outlay -                 -               -                 -               
Debt & other -                 -               -                 -               
Contingency -                   -                 -                 -                 

417,417     172,600   272,600     380,800   

Transfers in (out)
   Operating in -                 -               -                 -               
   Operating out -                 -               -                 -               
Total transfers -                 -               -                 -               

Net income (loss) from operations (102,021)    -               14,900       21,700     

Estimated reserves, beginning of year 102,021     -               -                 14,900     

Estimated ending reserves -                 -               14,900       36,600     

Full time equivalent positions 1.7 0.0 0.0 0.0

  Program

Public Works Warehouse 510-5100

Fund Summary

The City has implemented the Inventory Module of their financial software package in order to more 
efficiently manage the Public Works parts inventories.  This Fund tracks all parts received into the warehouse 
along with those issued out to the user departments.  As parts are issued out of the inventory warehouse, the 
cost of the items along with other operating costs (overhead) are charged back to the user and those fees 
collected from the users become the revenue that is recognized and indicated above.  
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12
Revenues

Charges for services 5,092,628        4,923,700        4,923,700     4,213,900    
Interest income 79,034             50,000             50,000          50,000         
Miscellaneous 206,513           72,000             72,000          72,000         
Non-operating -                    -                  -                -               

 5,378,175        5,045,700        5,045,700     4,335,900    
Expenditures

Personal services 213,908           210,100           213,187        219,800       
Operating expenses 269,350           509,000           440,450        521,900       
Capital outlay -                  -                    -                  -               
Debt & other -                  -                  -                -               
Insurance 2,997,685        3,715,900        3,715,900     3,567,300    
 3,480,943        4,435,000        4,369,537     4,309,000    

Transfers in (out)
Transfer-Out (1,028,784)      (77,300)           (77,300)        (5,192,200)   
Operating-In -                  -                  -                -               

Total transfers (1,028,784)      (77,300)           (77,300)        (5,192,200)   

Net income (loss) from operations 868,448           533,400           598,863        (5,165,300)   

Estimated reserves, beginning of year 10,729,947      11,598,395      11,598,395   12,197,258  

Estimated ending reserves 11,598,395      12,131,795      12,197,258   7,031,958    

Full time equivalent positions 2.4 2.5 2.5 2.5

Risk Management 521-2101

Fund Summary

345



Budget Highlights

FY2011 activity included opening 161 workers' compensation cases, 99 liability claims and completing 237 
facility and site safety inspections.

Insurance expenditures net decrease is the effect of decreases of $100,000 in Insurance Charges for Usage,
$24,400 in liability insurance cost and $25,000 in Workers' Compensation and an $800 increase in insurance
charges allocated to the Risk Management Fund.

Risk Management revenues are directly related to the annual payments of insurance premiums and claims 
settled.  Additionally, the annual calculation of the Incurred But Not Reported (IBNR) Liability directly affects 
the amount of cash required to fund the Liability Reserve.  Based on the funding recommendations of 
PricewaterhouseCoopers at a 90% confidence level for Workers' Compensation and IBNR, the required funding 
decreased $51,200 from FY2011.  Additionally, user departments are not assessed for the annual contribution to 
the catastrophic fund in FY2012 for the first time since it was established in FY2007.

Ending reserves decrease $5,099,837, or 42.0%, as no contribution to the catastrophic reserve is budgeted and 
$5,192,200 is being transferred to the General Fund for operations in FY2012.

Personal services are budgeted to maintain the 10% salary reduction effected in FY2011, with Retirement 
increasing from 24% to 28.2% of salaries and health insurance increasing 8%.

Operating expenses increase $2,000 in Professional Services for PriceWaterhouseCoopers and $4,000 in 
Contractual Services for Ben Few & Co., with additional increases in fixed cost allocations.

The FY2012 transfer is to the General Fund for operating support.

Risk Management Fund 521

Program
Risk Management maintains the City's insurance and workers' compensation funds, administers all liability and
workers compensation claims, recommends and procures supplemental insurance policies, reviews contractual
indemnity insurance and bond clauses and oversees the City's Safety Program.
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To account for the accumulation of resources for pension benefit payments to 
qualified Police Officers.

To account for the accumulation of resources for pension benefit payments to 
qualified Firefighters. 

To account for the accumulation of resources for pension benefit payments to 
qualified employees. 

Police Officers' 
Retirement System

Firefighters' Pension 
Trust Fund

General Employees' 
Pension Plan
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Actual
Adopted 
Budget Forecast Budget

2009-10 2010-11 2010-11 2011-12

Interest income 3,628,480            1,500,000         2,450,000           1,500,000           
Gain on sale of investments 9,458,278            -                        9,423,179           -                         
Pension Fund contributions 21,767,113          20,323,900       19,907,900         23,029,800         
Miscellaneous revenues 128,580               -                        8,653                  -                         
Non-operating sources -                           -                        -                         -                         

34,982,451          21,823,900       31,789,732         24,529,800         

Expenditures
Personal services -                           -                        -                         -                         
Operating expenses 18,055,737          17,757,700       17,529,814         18,436,800         

18,055,737          17,757,700       17,529,814         18,436,800         

Net income (loss) from operations 16,926,714          4,066,200         14,259,918         6,093,000           

         146,687,759       163,614,473        163,614,473        177,874,391 

         163,614,473       167,680,673        177,874,391        183,967,391 

Pension Summary

Program
The City maintains three separate single-employer pension plans: the General Employees' Pension Plan (GEPP),
the Police Officers' Retirement System (PORS) and the Municipal Firefighters' Pension Trust Fund (MFPTF).
These plans are defined benefit plans which are maintained as pension trust funds and included as part of the
City's reporting entity. City ordinance and state law have required contributions be determined by actuarial
studies at least every three years. Actuarial valuation uses the entry age actuarial cost method and assumes
certain rates of return on investments and annual projected salary increases. The actuarial value of assets is
determined using a four-year smoothing technique, limited to a corridor between 80% and 120% of market
value, for all three plans. The City has no net pension obligations as all actuarially determined contribution
requirements are contributed each year.

Revenues

Fund Summary

Estimated beginning reserves

Estimated ending reserves

As of September 30, 2010, net assets of the GEPP, PORS and MFPTF were $63,841,505, $57,065,014 and 
$41,407,240, respectively.  The City's contribution to the pension plans increases $2.9 million from FY2011.  
Overall actuarial experience has been net  favorable in the Firefighters' Plan and unfavorable in the General 
Employees' and Police Officers' Plans, primarily due to investment returns significantly below the assumptions.  
Average salary increases in the General Employees' and Firefighters' Plans were less than the assumed rates, 
while those in the Police Officers' Plan exceeded the assumption.  All three plans use the percentage of payroll 
funding methodology as requested by the Florida Division of Retirement, which is 28.2% for the General 
Employees' Plan, 67.5% for the Police Officers' Plan and 59.8% for the Firefighters' Plan.  

For the purpose of compliance with legislative intent and to maximize the likelihood of state acceptance, 
additions to the Unfunded Actuarial Accrued Liability of each plan due to gains and losses experienced on and 
after October 1, 2008 will be amortized over 10 years, and over 20 years for existing bases.
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Actual Forecast Budget
2009-10 2010-11 2010-11 2011-12

Interest income 1,347,094       500,000                 1,000,000      500,000      -                0.00%

2,846,805       -                            2,855,678      -                 -                N/A
Contributions 8,659,194       8,242,200              8,239,200      9,098,200   856,000    10.39%
Miscellaneous 20,140            -                            1,012             -                 -                N/A

12,873,233     8,742,200              12,095,890    9,598,200   856,000    9.79%

Expenditures
Personal services -                      -                            -                     -                 -                N/A
Operating expenses 7,329,050       6,404,300              6,583,136      7,062,200   657,900    10.27%

7,329,050       6,404,300              6,583,136      7,062,200   657,900    10.27%

5,544,183       2,337,900              5,512,754      2,536,000   

      51,908,294             57,452,477      57,452,477  62,965,231 

      57,452,477             59,790,377      62,965,231  65,501,231 

% increase in net
assets -14.7% 12.5% 12.5% N/A

Benefits paid out $5,925,475 $5,949,800 $6,176,500 $6,586,000

Net income (loss) 
from operations

Fund Summary

Increase (decrease) 
Both $ and %

Revenues

Adopted Budget

Gain on sale of 
investments

Estimated reserves, 
beginning of year

Estimated ending 
reserves

     Operating Expenses -- anticipated increase in benefit payments in FY2008.

Change from Prior Year Budget

Contributions to the plan in FY2012 increase by $1,024,100 from the City, at 67.5% of payroll, and decrease 
$153,600 from the state and $14,500 from employees.  The City increase includes $320,000 to reduce the plan's 
return on investment assumption from 8.5% to 8.25%, per agreement with the Florida Division of Retirement to 
reduce the return assumption to 8% the following year.

Police Officers' Retirement System 603-6030

Program
The City of Fort Myers has established a defined benefit pension plan for Police Officers which provides
retirement, disability, death benefits, and cost of living adjustments to plan members and their beneficiaries.
Employees contribute 10% of their annual covered salary and the City contributes a percentage of pensionable
payroll, in addition to amounts received from the State of Florida for insurance surcharges on policies sold
within the City. 
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Actual Forecast Budget
2009-10 2010-11 2010-11 2011-12

Interest income 913,004      500,000      700,000      500,000      -                 0.00%
Gain on sale of 
investments 2,551,803   -                  3,036,101   -                  -                 N/A
Contributions 5,660,399   4,886,900   4,868,200   5,757,100   870,200      17.81%
Miscellaneous 16,825        -                  379             -                  -                 N/A

9,142,031   5,386,900   8,604,680   6,257,100   870,200      16.15%

Expenditures
Personal services -                 -                  -                  -                  -                 N/A
Operating expenses 4,070,156   4,083,700   4,064,628   4,105,100   21,400        0.52%

4,070,156   4,083,700   4,064,628   4,105,100   21,400        0.52%

5,071,875   1,303,200   4,540,052   2,152,000   

 36,492,513   41,564,388   41,564,388   46,104,440 

 41,564,388   42,867,588   46,104,440   48,256,440 

-9.8% 13.4% 13.4% N/A
3,741,841$ 3,750,000$ 3,760,320$ 3,760,800$ 

     Operating Expenses -- anticipated increase in benefit payments in FY2008.

Revenues

The City's contribution to the plan in FY2012 is 59.8% of payroll, and increases by $851,200 from 
FY2011, employee contributions increase by $82,700 and the state contribution decreases by $63,700.

Net income (loss) 
from operations

Estimated reserves,
beginning of year

Estimated ending
reserves

% increase in net 
assets
Benefits paid out

Adopted 
Budget

Fund Summary

Increase (decrease)
Both $ and %

Municipal Firefighters' Pension Trust Fund 604-6040

Program
The City of Fort Myers has established a defined benefit pension plan for Firefighters which provides
retirement, disability, death benefits, and cost of living adjustments to plan members and their
beneficiaries. Employees contribute 8% of their annual covered salary and the City contributes a
percentage of pensionable payroll, in addition to amounts received from the State of Florida for
insurance surcharges on policies sold within the City.  
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Actual Forecast Budget
2009-10 2010-11 2010-11 2011-12

Interest Income 1,368,382    500,000     750,000        500,000      -                  0.00%
Gain on sale of 
investments 4,059,670    -                 3,531,400     -                 -                  N/A
Contributions 7,447,520    7,194,800  6,800,500     8,174,500   979,700       13.62%
Miscellaneous 91,615         -                 7,262            -                 -                  N/A

12,967,187  7,694,800  11,089,162   8,674,500   979,700       12.73%

Expenditures
Personal services -                   -                 -                   -                 -                  N/A
Operating expenses 6,656,531    7,269,700  6,882,050     7,269,500   (200)            0.00%

6,656,531    7,269,700  6,882,050     7,269,500   (200)            0.00%

6,310,656    425,100     4,207,112     1,405,000   

58,286,952   64,597,608    64,597,608  68,804,720 

   64,597,608  65,022,708    68,804,720  70,209,720 
Change from Prior Year Budget

0.4% 10.5% 10.5% N/A

 $  5,890,300  $6,360,000  $  6,200,000  $6,360,000 

% increase in net 
assets
Benefits paid out

The City's contribution of 28.2% of payroll, up from 24% in FY2011, increases $990,400, and employee 
contributions decrease $10,700 from FY2011 to FY2012.  The plan was enhanced in FY2007, to provide 
for a definition of salary based on total pay, however, Florida law enacted in 2011 restricts inclusion of 
overtime to 300 hours per year and excludes any payments of unused sick or annual leave time from 
benefit calculations, for service earned on or after July 1, 2011 or under collective bargaining agreements 
entered into on or after that date.   Enhancements to the plan offered in FY2005 provide for increased 
benefits of $200 monthly, annual 2.5% COLA, or both, when employee contributions of 6.6%, 8.5% or 
12.8% respectively, are made for at least 3 years.   

Estimated reserves,
beginning of year
Estimated ending
reserves

Revenues

Net income (loss) from 
operations

Adopted 
Budget

Fund Summary

Increase (decrease)
Both $ and %

General Employees' Pension Plan 606-6060

Program
The City of Fort Myers has established a defined benefit pension plan for General employees which
provides retirement, disability, and death benefits to plan members and their beneficiaries. Employees
contribute 3.1% of their annual covered salary, and additional amounts if they participate in enhancements
made to the plan in FY2005, and the City contributes a percentage of pensionable payroll.
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The City of Fort Myers divides its capital expenditures into seven categories including Buildings, 
Development, Equipment, Parks and Beautification, Stormwater, Transportation and Utilities.  A listing of 
these expenditures, also referred to as projects, along with the related sources of funds for the coming fiscal 
year is referred to as the Capital Improvement Budget.  

Capital expenditures that do not meet the above characteristics are budgeted in the operating budget as either
Assets $750-$5,000 or Capital Outlay.

Projects included in the CIP were derived from needs assessments performed by City staff and approved by
City Council. Departments submit project requests on a form that requires a project description, need
category prescribed by the city's comprehensive plan, an explanation on how the project corrects an existing
level of service deficiency, estimated costs and operating budget impacts.

The Fiscal Year 2012 CIP allocates a total investment of $214,037,449 in the City's capital projects over the
next five years, with $34,766,168 planned to be spent in the first year. The CIP demonstrates the City's
commitment to provide its community quality public infrastructure and development.

CAPITAL IMPROVEMENT PROGRAM SUMMARY

The Capital Improvement Program, also referred to as the CIP, consists of a 5 and 10 year schedule for
capital projects. This long-range plan is developed due to the fact that most capital projects take longer than
one year to complete. Further the CIP is the City's guide for the planning and financing/funding of such
capital expenditures. The City updates its CIP as part of its annual budget process. The Capital Improvement
Budget is the first year of the CIP. The CIP is considered a critical element of governmental planning and
requires the evaluation of many components within project planning. Besides being part of the budget
process, it is also required by Florida Statute to annually update the capital improvement element of the
City's Comprehensive Plan, which defines level of service (LOS) standards that the CIP must meet along
with financial feasibility requirements. All projects included in the CIP are consistent with the
Comprehensive Plan.

Further, capital expenditures must include the following characteristics:

1) The expenditure results in the creation or revitalization of a fixed asset. Examples of capital items include
major repairs or replacement of buildings, bridges, sewers, water mains, roads or parks. Property acquisition
and equipment overhaul or acquisition can also be considered a capital expenditure.
2)  The underlying asset has a usable service life of at least five years.
3) The value of the expenditure is at least $50,000 not including multiple purchase requests (i.e. two
automobiles costing $27,000 each would not qualify even though the sum total exceeds $50,000).

The definition of a capital expenditure for purposes of distinguishing an item in the capital improvement 
budget is any major  expenditure for physical development or improvement.
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5 Year CIP by Expenditure Category

FY2012 FY2013 FY2014 FY2015 FY2016
Five Year 

Total
Buildings 2,034,100      8,972,600      814,600         371,154         775,100         12,967,554    
Development 2,105,000      2,310,000      2,535,000      3,225,000      1,315,000      11,490,000    
Equipment 900,000         5,624,000      5,188,000      787,500         -                     12,499,500    
Parks & Beautification 479,800         755,300         595,000         50,000           150,000         2,030,100      
Transportation 7,342,500      14,144,000    6,317,000      12,122,000    3,692,000      43,617,500    
Stormwater 2,705,000      1,935,032      2,091,713      1,482,182      165,000         8,378,927      
Utility 19,199,768    17,386,400    28,695,750    27,544,750    30,227,200    123,053,868  

34,766,168    51,127,332    46,237,063    45,582,586    36,324,300    214,037,449  

5 Year CIP by Funding Source

FY2012 FY2013 FY2014 FY2015 FY2016
Five Year 

Total
Bond Funds 15,358,000    17,936,032    29,168,963    27,499,512    27,307,200    117,269,707  
Impact Fees 7,385,040      10,002,000    5,550,000      11,135,000    1,115,000      35,187,040    
Operating Revenues 7,762,633      9,577,400      7,750,600      3,740,274      2,951,100      31,782,007    
Grants 912,000         7,337,500      150,000         111,800         464,000         8,975,300      
State Funds (FDOT) -                     2,650,000      650,000         220,000         1,639,000      5,159,000      
Renewal and 
Replacement Funds 3,098,495      2,889,400      2,490,000      1,926,000      1,808,000      12,211,895    
Developer Funds -                     700,000         217,500         917,500         
TIF District 250,000         35,000           260,000         950,000         1,040,000      2,535,000      

34,766,168    51,127,332    46,237,063    45,582,586    36,324,300    214,037,449  

CAPITAL IMPROVEMENT PROGRAM SUMMARY
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CAPITAL IMPROVEMENT BUDGET SUMMARY

The fiscal year 2012 Capital Improvement Budget (the first year of the CIP) allocates a total of $34.7 million.  As noted 
in the charts below, the majority of the allocation is towards Utility related projects, with the majority of the funding 
coming from bonds.

FY2012 Capital Improvement Budget Expenditures by Category

Transportation
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Buildings
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FY2012 Capital Improvement Budget by Funding Source
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1) Cost of project
2) Operating budget impacts
3) Frequency of project
4) Project characteristics

Project Name Project Description
FY2012 
Budget

Funding 
Source

Citywide ADA Compliance 
Renovations

Renovations necessary to be in compliance 
with the ADA settlement agreement

 $       770,000 General Fund

Downtown Water Detention 
Basin

Construction of a 1.8+ acre water detention 
basin

 $    2,035,000 2006 General 
Bond

Ford Street Canal Drainage 
Improvements

Construction of a stormwater treatment facility 
that will add storage to the watershed, reduce 
flooding & improve water quality

 $    1,250,000 Stormwater 
Operating 

Fund & Grant

Hanson Street Extension - 
US41 to Ortiz Ave.

Construction of a four-lane corridor to 
alleviate traffic congestion

 $    5,600,000 Impact Fees

Influent Pump Replacement - 
CWWTP

Replacement of influent pumps  $    2,150,000 2011 Utility 
Bond

Iona Canal Force Main 
Improvements

Installation of a force main and reclaimed 
water transmission lines

 $    1,832,200 2011 Utility 
Bond

SR739 Metro Pkwy/ Winkler-
Hansen Utility Relocation

Relocation of water and sewer utilities in 
conjunction with FDOT

 $    1,800,000 2011 Utility 
Bond

Reclaimed Water Production 
100% CWWTP

Expansion of the reclaimed water facility to 
100%

 $    1,000,000 2011 Utility 
Bond

Influent Pump Replacement - 
SWWTP

Replacement of influent pumps  $    1,000,000 2011 Utility 
Bond

Wastewater Interconnect 
between South & Central 
Plants

Construction of an interconnect to allow flow 
between the (2) wastewater plants

 $    1,000,000 2008 & 2011 
Utility Bonds

The following projects in the fiscal year 2012 capital improvement budget are considered to be significant and non-
routine:

The pages to follow provide detail, by project category for the fiscal year 2012 capital improvement budget.

CAPITAL IMPROVEMENT BUDGET

Summary of Significant Non-routine Capital Expenditures

The following is considered when identifying significant and non-routine projects:
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CAPITAL IMPROVEMENT PROJECTS
BUILDINGS

FIRE DEPARTMENT

Project Accounting #: 31000176

PUBLIC WORKS

Project Status: On-going

Project Accounting #: 31000156

Project: Public Works Center Storage Canopy Repair

Project Status: On-going

Project Accounting #: 31000174

Project: STARS Complex Gymnasium Renovation - Phase 1

Project Status: New

Project Accounting #: 31000222
Operating Budget Impact:  Decrease in annual repair and maintenance expense.

Operating Budget Impact: None.

Phase 1 of the STARS Gymnasium renovation will consist of a complete resurfacing of the 
existing concrete floor, the placement of wall pads at each end of the basketball courts and the 
replacement of the gymnasium partition curtain that separates the side court from the main 
court.

Funding Source & Amount Funded in FY12: General Fund, $59,100
General Ledger #:  310-7204

Operating Budget Impact:  Unknown.

Remove the existing metal storage canopy at the Public Works Center and replace with a new 
50X160 pre-fab metal building to be primed and painted.  Includes footers for building support 
columns.

Funding Source & Additional Amount Funded in FY12: 2006 General Fund Bond, $35,000
General Ledger #:  310-7167

Funding Source & Additional Amount Funded in FY12: General Fund, $770,000
General Ledger #:  310-4336

ADA renovations that provide for architectural services, permitting, contractor costs, facilities 
maintenance labor and materials.

Funding Source & Additional Amount Funded in FY12: Fire Impact Fees, $1,000,000
General Ledger #:  310-7103

Operating Budget Impact:  Elimination of rental/leases expense to Community Development 
for the Fire Prevention portion of lease ($20,700 annually) plus the elimination of rental of 
existing Fire Station ($140,000); reduction in repairs and maintenance for facility plumbing 
repairs ($6,000-$7,000 annually); an increase in utility expense due to administrative use of a 
third floor ($5,000) and an increase in janitorial services ($10,000).

Project: Citywide ADA Compliance Renovations

Building Capital Improvements address our facilities for safety and protection measures as well as 
expansion needs.  A total of $2.0 million has been budgeted in FY2012, with details below.

Project: Fire Station #1 Replacement
Replacement of Fire Station #1.

Project Status: On-going
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CAPITAL IMPROVEMENT PROJECTS
BUILDINGS

Project:  Centennial Park Ramp and Restroom Repairs 

Project Status: New

Project Accounting #: 31000224
Operating Budget Impact:  Unknown.

Repair the exterior and interior of the restroom building and remove the existing ramp and 
replace it, for compliance with the ADA.

Funding Source & Amount Funded in FY12: General Fund, $170,000
General Ledger #:  310-7206
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CAPITAL IMPROVEMENT PROJECTS
DEVELOPMENT

COMMUNITY DEVELOPMENT DEPARTMENT

Project Accounting #: 31000133

COMMUNITY REDEVELOPMENT AGENCY

Project Status: Ongoing

Project Accounting #: 31800010
Operating Budget Impact: Maintenance of basin will be absorbed with existing staff.  This 
water feature will potentially draw increased business to the downtown area, therefore 
resulting in  increased revenues for the City.

Project: Downtown Water Detention Basin
Construction of a 1.8+ acre water detention basin west of Hendry Street between Bay Street 
and the Caloosahatchee River.  Includes seawalls, soil excavation, railings, walkways, lighting 
and landscaping.

Development Projects include those to improve neighborhoods and commercial businesses.  A 
total of $2.1 million has been budgeted in FY2012 and the details of those projects are provided 
below.

Project: Neighborhood Improvement Program
This program provides for neighborhood improvements including streetlights, sidewalks and 
landscaping within the City neighborhoods, as deemed necessary by the Ward.

General Ledger #:  310-4496

General Ledger #:  318-7190

Funding Source & Additional Amount Funded in FY12: General Fund, $70,000
Project Status: Ongoing, as funding is available.

Operating Budget Impact: The Public Works Department will maintain the improvements once 
completed.  There will be an increase in the respective divisions' utilities and repairs and 
maintenance costs depending on the extent of the improvements.

Funding Source & Additional Amount Funded in FY12: 2006 General Fund Bond, $2,035,000
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CAPITAL IMPROVEMENT PROJECTS
EQUIPMENT

PUBLIC WORKS DEPARTMENT - Solid Waste

Project: Automated Side Loading 

Project Status: New

Project Accounting #: 31700003

Project Status: New

Project Accounting #: 31700007

Project Status: New

Project Accounting #: 31700001

Purchase of (1) replacement automated side loading, hybrid garbage truck.

Funding Source & Amount Funded in FY12: Solid Waste Operations, $300,000
General Ledger #:  317-1730

Funding Source & Amount Funded in FY12: Solid Waste Operations, $300,000

Operating Budget Impact: Reduction in repair and maintenance costs.  

Operating Budget Impact: Reduction in repair and maintenance costs.  

Equipment projects include the purchase of heavy equipment and vehicles.  A total of $900,000 
has been budgeted in FY2012 to accommodate equipment projects, detailed below.

General Ledger #:  317-1732

General Ledger #:  317-1746
Operating Budget Impact: Reduction in repair and maintenance costs. 

Funding Source & Amount Funded in FY12: Solid Waste Operations, $300,000

Project: Small Rear Loader & Combination Side/Rear Loader

Project: Front Loading Garbage Truck
Purchase of (1) replacement front loading, hybrid garbage truck.

Purchase of (1) replacement hybrid, combination side/rear loader garbage truck.

360



CAPITAL IMPROVEMENT PROJECTS
STORMWATER

Project Status: Ongoing

Project Accounting #: 34200021

Project Status: Ongoing

Project Accounting #: 34200007

Project Status: Ongoing

Project Accounting #: 34200018

Project Status: New

Project Accounting #: 34200010

Project: Stormwater Vactor Truck
Purchase of equipment to maintain stormwater drainage citywide.

A total of $2.7 million has been budgeted in FY2012 to accommodate stormwater projects, 
detailed below.

Improve Ford Street Canal from Edison Avenue to Hanson Street to better convey stormwater 
runoff, reduce maintenance and provide some water quality treatment in order to comply with 
the City's NPDES permit.  Project involves constructing a stormwater treatment facility that 
will add storage to the watershed, reduce flooding and improve water quality.

Funding Source & Amount Funded in FY12: Stormwater Fund Operations, $644,000 and 
Florida DEP grant, $606,000 for a total of $1,250,000

Operating Budget Impact: Annual maintenance for drainage is based on mowing the area twice 
a year and replanting the system every five years - estimated total annual cost of $25,000.

General Ledger #:  342-7194

Project: Ford Street Canal Drainage Improvements

Construct small drainage improvement projects throughout the city to resolve localized 
flooding and water quality problems with simple solutions.

Funding Source & Amount Funded in FY12: 2006 General Fund Bond, $279,000 and 
Stormwater Fund Operations, $101,000 for a total of $380,000

General Ledger #:  342-7030
Operating Budget Impact: Annual maintenance of drainage is approximately $15,000 per mile, 
or a total of $20,000.

Project: McGregor Boulevard Drainage Rehabilitation
Determine cause and extent of drainage system failure along McGregor Boulevard between 
Colonial Boulevard and downtown, design, permit and construct repairs.

Funding Source & Amount Funded in FY12: 2006 General Fund Bond, $175,000
General Ledger #:  342-7195

Operating Budget Impact: Annual maintenance of drainage is approximately $15,000 per mile, 
or a total of $30,000.

Operating Budget Impact: Approximately $14,000 annually for fleet maintenance, dumping 
fees and operating supplies.

Funding Source & Amount Funded in FY12: Stormwater Fund Operations, $171,500 and 
Florida DEP Grant $178,500 for a total of $350,000

General Ledger #:  342-6514

Project: Citywide Drainage Rehab. & Drainage Improvements
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CAPITAL IMPROVEMENT PROJECTS
STORMWATER

Project Status: Ongoing

Project Accounting #: 34200025

Project Status: New

Project Accounting #: 34200027

Project Status: New

Project Accounting #: 34200004

Project Status: New

Project Accounting #: 34200028

Operating Budget Impact: Approximately $30,000 annually based on vacuuming the system 
every two years and repairing joints, as needed.

Project: South Ditch Piping (Matthew Dr.)
Design and construction of a piped conveyance at the existing drainage ditch from West Street, 
east to L-3 Canal.  This will alleviate safety concerns that the ditch poses adjacent to the 
roadway and improve aesthetics along the front of Sam Fleischman Park.

Funding Source & Additional Amount Funded in FY12: 2006 General Fund Bond, $100,000
General Ledger #:  342-7031

Operating Budget Impact: $5,000 annually for pathway maintenance cost.

Project: Citywide Trunk System Improvements

Project: Billy's Creek Restoration
This five year project will restore the creek to a healthy condition.  The initial phase will 
include dredging permits, removal of exotic vegetation, installation of urban debris collection 
devices, installation of boat ramps for maintenance access and identification of potential land 
acquisition sites for maintenance and recreational usage.

Funding Source & Amount Funded in FY12: Stormwater Fund Operations, $100,000
General Ledger #:  342-7207

Operating Budget Impact: Savings will be recognized in eliminating excessive repair work on 
existing equipment which is being maintained beyond its operating life.

Project: Stormwater Street Sweeper Replacement
Replacement of existing street sweeper used for cleaning curbed streets as required by NPDES 
permit.

Funding Source & Amount Funded in FY12: Stormwater Fund Operations, $122,500 and 
Florida DEP Grant $127,500 for a total of $250,000

General Ledger #:  342-7208

Acquire rights-of-way and establish trunk system throughout the watershed.  Evaluate and re-
establish existing outfalls throughout the City's watershed to improve/enhance drainage and 
water quality.  Evaluate the performance of existing trunk system and tributaries.  Construct 
improvements to tributaries and canals for areas that were identified through the evaluation.  
Improvements shall be introducing additional storage back into the watershed and replacing 
deficient drainage structures within the conveyance system.

Funding Source & Amount Funded in FY12: Stormwater Fund Operations, $100,000
General Ledger #:  342-7196

Operating Budget Impact: Improved system will decrease maintenance costs.
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CAPITAL IMPROVEMENT PROJECTS
PARKS AND BEAUTIFICATION

PUBLIC WORKS

Project Accounting #: 31000221

Project Accounting #: 31000213

Project Accounting #: 31000223
Operating Budget Impact:  Slight decrease in annual repair and maintenance expense.

Funding Source & Amount Funded in FY12: General Fund, $109,800

General Ledger #:  310-7205

Project: Outdoor Court Renovations
Repair and resurfacing at the STARS Complex and Golfview of the play surfaces of outdoor tennis 
courts, replacing net posts, nets and line.  The outdoor basketball courts will be repaired, resurfaced 
and relined.

Project Status: New.

Operating Budget Impact:  Slight decrease in annual repair and maintenance expense.

Replacement of the pier at the Riverside Park and Community Center facility.
Project Status: New
Funding Source & Amount Funded in FY12:  General Fund, $120,000

General Ledger #:  310-7202

Parks and Beautification projects include improvements to the landscape of the City and enhancements 
to its recreation facilities.  A total of $479,800 is budgeted in FY2012 with details below.

Project: SR80 Landscaping
Installation of landscaping to a primary gateway to the City.

Project: Riverside Park Floating Dock Replacement

Project Status: New
Funding Source & Amount Funded in FY12: TIF District, $250,000

General Ledger #:  310-7203
Operating Budget Impact:  Increase in contracted mowing, $20,300, materials, $4,000, contracted 
labor, $74,200 for a total estimated annual cost of $98,500.
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CAPITAL IMPROVEMENT PROJECTS
TRANSPORTATION

Project Status: In progress

Project Accounting #: 34900042

Project Status: New

Project Accounting #: 34900067

Project Status: New

Project Accounting #: 34900068

Project Status: Ongoing

Project Accounting #: 34900001

Construction of approximately 1100 linear feet of new sidewalk on Marsh Avenue, between Palm 
Beach Boulevard and Edgewood Avenue.

Funding Source & Amount Funded in FY12: Road Impact Fees, $189,000

Operating Budget Impact: New sidewalk will require annual maintenance and repair as needed.  

Ongoing overlay and pavement marking of City streets at various locations throughout the City, to 
maintain core service level.  Also includes rehabilitation of railroad crossings where necessary.

General Ledger #:  349-7225

Funding Source & Amount Funded in FY12: General Fund, $250,000 and Gas Tax Construction 
Fund, $150,000 for a total of $400,000

Operating Budget Impact: Unknown.
General Ledger #:  349-4015

General Ledger #:  349-7211
Operating Budget Impact: New sidewalk will require annual maintenance and repair as needed.  

Project: Hanson St. Extension - US 41 to Ortiz Ave.
Completion of 60% of the design for a four lane corridor from US 41 to SR 82.  Right-of-way 
acquisition, final construction documents and construction of a four lane Hanson Street from US 41 
to Ortiz Avenue.

Funding Source & Additional Amount Funded in FY12: Road Impact Fees, $5,600,000
General Ledger #:  349-7098

Transportation projects listed below address providing appropriate roadways, road markings and 
sidewalks, in conjunction with the City's utility replacement projects.  These projects ensure that 
citizens are safe on City streets at all times.  A total of $7.3 million has been budgeted in FY2012.

Project: Seminole Street Sidewalk
Construction of sidewalk along Seminole Street from Polk to the end at west side.  

Funding Source & Amount Funded in FY12: 2006 General Fund Bond, $244,500

Operating Budget Impact: Annual cost will include regular maintenance and operations.

Project: Marsh Avenue Sidewalk

Project: Citywide Street Overlay Program
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CAPITAL IMPROVEMENT PROJECTS
TRANSPORTATION

Project Status: Ongoing

Project Accounting #: 34900018

Project Status: New

Project Accounting #: 34900073

Project: Street Sign Replacement

Project Status: New

Project Accounting #: 34900072

Operating Budget Impact: Unknown.

Implementation of safety enhancement measures in various intersections citywide, including an 
offset intersection for an exclusive northbound right turn lane at Veronica Shoemaker Blvd and Palm 
Beach Blvd, a dedicated southbound to eastbound turn lane at 

Funding Source & Amount Funded in FY12: Road Impact Fees, $464,000

Funding Source & Amount Funded in FY12: General Fund, $200,000 and 2006 General Fund bond, 
$195,000 for a total of $395,000

Evaluation, installation and replacement of citywide street signs to comply with the Manual on 
Uniform Traffic Control Devices (MUTCD) Section 2D.38 Street Name Signs (D3-1).  Compliance 
deadlines range from 2014-2018.

Operating Budget Impact: Replacement of signs and ADA Tactile Warning Mats as required.

Operating Budget Impact: Unknown.
General Ledger #:  349-7209

General Ledger #:  349-4427

Project: Intersection Safety Improvement

Funding Source & Amount Funded in FY12: General Fund, $50,000

Project: ADA Transportation Retrofit
Repair of all ADA non-compliant sidewalks, curb ramps or any other handicapped barrier within 
City Right of Ways (ROWs) on roads and streets that were built or repaired after January 1992, per 
settlement agreement with the US Department of Justice. 

General Ledger #:  349-7210
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CAPITAL IMPROVEMENT PROJECTS
UTILITY

Project Status: New

Project Accounting #: 31100208

Project Status: New

Project Accounting #: 31100209

Project Status: On-going.

Project Accounting #: 31100115

Project Status: On-going.

Project Accounting #: 31100124

Project: Influent Pump Replacement CWWTP

Project: SR739 Metro Pkwy/Winkler-Hansen Utility Relocation

Funding Source & Additional Amount Funded in FY12: 2011 Utility Bond, $1,832,200

By reviewing the Capital Projects Summary pages, the largest category of capital spending is with 
utility projects.  Due to the age of the City's infrastructure, it was deemed necessary that major utility 
replacements occur in many areas.  At the same time, as a result of the tremendous growth experienced 
by the City along with DEP mandates, it is imperative that our utility facilities are functioning properly 
and can provide quality service to both current and future demand.  Below are projects that have 
appropriations in FY2012 that amount to $19.2 million.

Project: Iona Canal Force Main Improvements
Install a force main transmission line along the Iona Canal and Matthew Drive to the SWWTP to the 
replace the aging gravity sanitary sewer line.

Provide various neighborhood utility improvement projects consisting of both water and sewer line 
replacements in critical areas throughout the city. 

Funding Source & Amount Funded in FY12:  2011 Utility Bond, $3,136,800, Utility Fund 
Operations, $1,650,233, Utility Renewal & Replacement Fund, $639,349 and Sewer Impact Fees, 
$81,618, for a total of $5,508,000.

General Ledger #:  311-4496
Operating Budget Impact: Addressing critical repairs in various city neighborhoods will reduce 
annual repair and maintenance costs.

Replacement of influent pumps.

Funding Source & Amount Funded in FY12: 2011 Utility Bond, $2,150,000

General Ledger #:  311-6103
Operating Budget Impact: This equipment will replace existing, older equipment.  Impact to the 
operating budget will be minimal.

Operating Budget Impact: This project will be adding 3,000 linear feet of force main to the city's 
system at an annual cost of $10,000 to maintain.  However, this new line will be more efficient and 
will reduce annual repair and maintenance costs.

General Ledger #:  311-6107

Relocation of City water and sewer utilities in Metro Pkwy from Winkler to Hansen Street to 
facilitate FDOT's one-way pairing of Evans and Fowler (SR739).

Project: Neighborhood Utility Improvement Projects

Funding Source & Additional Amount Funded in FY12: 2011 Utility Bond, $1,800,000
General Ledger #:  311-6262

Operating Budget Impact: $15,000 in annual repair and maintenance operating costs.
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CAPITAL IMPROVEMENT PROJECTS
UTILITY

Project Status: New

Project Accounting #: 31100210

Project Status: On-going.

Project Accounting #: 31100188

Project Status: New

Project Accounting #: 31100211

Project Status: New

Project Accounting #: 3110212

Project Status: New

Project Accounting #: 3110213

Project: Influent Pump Replacement at the SWWTP

Project: Reclaimed Water Production 100% CWWTP

Funding Source & Amount Funded in FY12:  2008 Utility Bond $277,000, 2011 Utility Bond 
$723,000, for a total of $1,000,000.

Operating Budget Impact: No impact.

Replacement of worn out influent pumps, required for the FDEP permit.

Funding Source & Additional Amount Funded in FY12: Utility Bond, $1,000,000

Operating Budget Impact: This equipment will replace existing, older equipment.  Impact to the 
operating budget will be minimal.

Rehabilitate the power distribution system to meet the FDEP permit requirement.

General Ledger #:  311-7212

General Ledger #:  311-7213

Provide an interconnect between South and Central wastewater plants to allow for flow distribution 
among the two plants.

Funding Source & Amount Funded in FY12: Utility Operations Fund, $500,000

Project: Power Distribution System Rehab CWWTP

General Ledger #:  311-6102

Operating Budget Impact: Additional expense for pump and filter maintenance $12,000, chemicals 
$25,000 and electric $60,000 for a total annual cost of $97,000.

Expansion of the reclaimed water facility to 100% in order to be in compliance with the regulatory 
agencies.

Operating Budget Impact: Increased efficiencies in power distribution will lower utility costs.

Funding Source & Amount Funded in FY12: Utility Operations Fund, $500,000
General Ledger #:  311-7215

Operating Budget Impact:  Increased efficiencies in power distribution will lower utility costs.

Project: Wastewater Interconnect between South and Central Plants

Project: Power Distribution System Rehab SWWTP
Rehabilitate the power distribution system to meet the FDEP permit requirement.

General Ledger #:  311-7214

Funding Source & Amount Funded in FY12: 2011 Utility Bond, $1,000,000
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CAPITAL IMPROVEMENT PROJECTS
UTILITY

Project Status: On-going

Project Accounting #: 31100058

Project Status: On-going

Project Accounting #: 31100119

Project Status: On-going

Project Accounting #: 31100125

Project Status: New

Project Accounting #: 31100214

Project: Palomino Estates Extraordinary Utility Cost

Funding Source & Additional Amount Funded in FY12: Utility Renewal and Replacement, 
$399,146

Operating Budget Impact: No impact.

Reimburse Palomino Estates for utility work done to oversize water and sewer lines to the area 
subject to the Annexation agreement adopted by City Council.  These extraordinary utility costs are 
those attributable to the over sizing of water and sewer lines under the Six Mile Slough and 
Parkway.  Payments start once 150 homes are built and will continue for a period of 5 years.

General Ledger #:  311-6489

General Ledger #:  311-7216
Funding Source & Amount Funded in FY12: Utility Renewal and Replacement Fund, $320,000

Project: Lift Station No. 44 Rehabilitation
Rehabilitation of Lift Station No. 44 which receives wastewater from the industrial area south of 
MLK.  Existing lift station is old, aging and worn.  Project replaces existing pumps, valves, control 
panel, generator and other miscellaneous items.

Funding Source & Additional Amount Funded in FY12: 2006 Utility Bond, $260,000, 2008 Utility 
Bond, $115,500 and Utility Operations Fund, $74,500, for a total of $450,000.

Project: Utilities Maintenance Sewer Cleaning Truck
Replacement of older sewer cleaning vehicle.

General Ledger #:  311-6108

Operating Budget Impact:  A more efficient lift station will require less utilities and repair and 
maintenance.  Annual added cost to properly maintain estimated at $2,000 per year.

Operating Budget Impact: Unknown.

Project: Miscellaneous Sewer Rehabilitation
Emergency relining of existing pipe because the pipes are old and are made from clay which are 
prone to potential infiltration of water.  Project includes a study to determine the feasibility of 
rehabilitating the lines versus replacing them.

Funding Source & Additional Amount Funded in FY12: Utility Operations Fund, $500,000
General Ledger #:  311-6177

Operating Budget Impact: Increased reliability and efficiency of machinery will lower repair and 
maintenance costs slightly.
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CAPITAL IMPROVEMENT PROJECTS
UTILITY

Project Status: On-going

Project Accounting #: 31100175

Project Status: New

Project Accounting #: 31100215

Project Status: On-going

Project Accounting #: 31100058

Project Status: New

Project Accounting #: 31100216

Operating Budget Impact: A cost savings of $350,000 is based upon not having to treat the surface 
water which is entering the existing sanitary sewer piping and manholes and then traveling to the 
wastewater plants to be treated during the rainy season.

Funding Source & Additional Amount Funded in FY12: Utility Renewal and Replacement Fund, 
$310,000

Project: Plantwide Structural Rehab CWWTP

General Ledger #:  311-7218
Operating Budget Impact: $5,000 per year for maintenance.

Replacement of the aging trunk sanitary sewer transmission main on Palm Avenue, Indian Street and 
Raleigh Street which travels to the Central AWWTP.  

Funding Source & Amount Funded in FY12: Utility Renewal and Replacement Fund, $200,000

Repair or replace deteriorated concrete at various locations throughout the facility.

Funding Source & Amount Funded in FY12: Utility Renewal and Replacement Fund, $300,000

Project: Citywide Utility Replacement/Rehabilitation Program

General Ledger #:  311-6508

General Ledger #:  311-6215
Operating Budget Impact: $10,000 on an annual basis for maintenance.

Project: Central AWWTP Trunk Sanitary Sewer Replacement

General Ledger #:  311-7217

This program consists of replacing or rehabbing the City's existing sanitary sewer and potable water 
main system.  Further, the City is experiencing inflow and infiltration within the sanitary sewer 
collection system.  In order to correct the problem, and ass a condition of the DEP operating permit 
for the City's two wastewater treatment facilities, this project will allow for a condition assessment 
in order to develop recommendations to improve the condition of the collection system, reduce 
infiltration and inflow, optimize operations and maintenance of the collection system and reduce the 
risk of sewer backups.

Project: US41 Utility Replacement - Vict-Winkler
Install watermain replacements and replace water service connections along US41 between Colonial 
Blvd. and Dr. Martin L. King Jr. Blvd. and connect existing side street mains on the east side.  
Install force main transmission line between Carrell to Coronado and install reclaimed water 
transmission main from Carrell to Edison.

Funding Source & Additional Amount Funded in FY12: Utility Renewal and Replacement Fund, 
$200,000

Operating Budget Impact: No impact.
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UTILITY

Project Status: On-going

Project Accounting #: 31100168

Project Status: New

Project Accounting #: 31100217

Project Status: New

Project Accounting #: 31100218

Project Status: New

Project Accounting #: 31100219

Project Status: New

Project Accounting #: 31100220

Project Status: New

Project Accounting #: 31100221

Project: Corrosion Inhibitor Bulk Storage

Operating Budget Impact: Annual cost for fuel estimated at $2,000 plus annual repair cost of $500.
General Ledger #:  311-7223

Operating Budget Impact: No impact.

General Ledger #:  311-6503
Operating Budget Impact: No impact.

Operating Budget Impact: No impact.

Project: Water/Sewer Emergency Rehabilitation
Repair or replace existing water main and sewer main lines that have breaks, clogs or other failures.  
Usually the repair will be a small break that has occurred in a neighborhood and needs to be done on 
an emergency basis.

Funding Source & Additional Amount Funded in FY12: Utility Operations Fund, $200,000

Replacement of flat bed truck used for hauling materials to and from job sites.

Replace sludge feed pump system.

Funding Source & Amount Funded in FY12: Utility Renewal and Replacement Fund, $150,000
General Ledger #:  311-7221

Project: Sludge Feed Pump Replacement CWWTP

Install a bulk storage tank and containment for corrosion inhibitor.

Funding Source & Amount Funded in FY12: Utility Renewal and Replacement Fund, $145,000
General Ledger #:  311-7222

Funding Source & Amount Funded in FY11: 2012 Utility renewal and Replacement Fund, $140,000

Replacement of laboratory auto analyzer.

Funding Source & Amount Funded in FY12: Utility Operating Fund, $160,000
General Ledger #:  311-7220

Operating Budget Impact: No impact.

Project: Laboratory Analyzer, SWWTP

Project: Utility Maintenance Flat Bed Truck

Project: Bulk and Day Storage Tank Replacement
Replace existing storage tanks with new tanks and recoat containment basins.

Funding Source & Amount Funded in FY12: Utility Renewal and Replacement Fund, $160,000
General Ledger #:  311-7219

Operating Budget Impact: No impact.
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UTILITY

Project Status: On-going

Project Accounting #: 31100045

Project Status: New

Project Accounting #: 31100222

Project Status: On-going

Project Accounting #: 31100075

Project Status: On-going

Project Accounting #: 31100060

Project Status: On-going

Project Accounting #: 31100007

Operating Budget Impact:  No impact.

General Ledger #:  311-6269

Project: Lift Station Replacement/Upgrade Program
Replacement and upgrade of pumps and panels on lift stations throughout the City as a result of 
normal wear and tear and need for compliance with current standards.

Funding Source & Additional Amount Funded in FY12: Utility Renewal and Replacement Fund, 
$75,000

General Ledger #:  311-6488

Reimburse Parker Daniels for utility work done to oversize water and sewer lines to the area subject 
to the annexation agreement adopted by City Council.  These extraordinary utility costs are those 
attributable to the over sizing of the water and sewer lines under the Six Mile Cypress Slough and 
Parkway per the agreement.  Payments (began in January 2006) are to be made over a five year 
period.

Funding Source & Additional Amount Funded in FY12:  Water Impact Fees, $50,422

Project: Parker Annexation Extraordinary Utility Cost

General Ledger #:  311-7224

Operating Budget Impact: Slight decrease in ongoing repairs and maintenance.

Operating Budget Impact:  No impact.

Project: Plant Mixer and Motor Replacement at the CWWTP
Plant wide replacement of mixer gear boxes and motors.

Funding Source & Amount Funded in FY12: Utility Renewal and Replacement Fund, $60,000

Operating Budget Impact:  Reduction in repairs and maintenance costs and potentially reduced 
utility and chemical costs at the sewer plants.

Project: Citywide Manhole Rehabilitation
Repair and replace sewer manholes Citywide.  This project will reduce the infiltration to the sewer 
plant, thereby reducing the quantity of water to be treated.

Funding Source & Additional Amounts Funded in FY12: Utility Operations Fund, $50,000

General Ledger #:  311-6232

Operating Budget Impact:  No impact.

Project: Nitrification Gearbox Rebuild/Replacement CWWTP
Rebuild or replacement of (2) of the existing nitrification aerator gear boxes.

Funding Source & Additional Amount Funded in FY12: Utility Operations Fund, $40,000
General Ledger #:  311-6296
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BY FUND:
General Fund 123,700                 
Trust Fund 20,000                   
Special Revenue Funds 67,987                   
Enterprise Funds 127,400                 
Internal Service Funds 401,000                 

TOTAL CAPITAL OUTLAY: 740,087$               

BY DEPARTMENT:
City Manager 4,500                     
Risk Management 1,000                     
Information Technology Services (ITS) 400,000                 
Police 78,200                   
Fire 50,000                   
Public Works (PW) 149,000                 
TOTAL: 740,087$               

ASSETS $750-$5,000 SUMMARY

The following provides details on all capital purchases from operations planned for Fiscal Year 2011/2012.
These items are listed in Fund/Department order and are indicated if they are replacement (R) items,
additional (A) items, or an upgrades (U) to a particular item. All impacts to the operating budget have been
included in the individual Department budgets.

Assets $750-$5,000 relate to the purchases of assets whose value is in excess of $750 but less than $5,000
with a useful life of more than one year. These acquisitions consist of outright purchases, construction,
lease-purchase agreements, installment purchase contracts, eminent domain, tax or special assessment
foreclosure or gifts such as land, buildings, improvements and equipment.
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Dept. #
Department-
Division Name Description

Function
-Object
 Code

Total 
FY2012 
Budget

General Fund                                                                                                                              
002-0202 City Manager Office Furniture 512-5255 R 4,500
002-0602 PW/Recreation Golf Cart for Racquet Club 572-5255 A 2,500
002-0603 PW/Parks Power shovels 539-5255 R 2,100
002-0603 PW/Parks Motorola radios 539-5255 R 900
002-0902 PW/Engineering File cabinets 539-5255 A 2,000
002-0902 PW/Engineering GIS Trimble Unit 539-5255 A 1,000
002-0902 PW/Engineering Filing Software 539-5299 A 2,500
002-1002 Police Operations XTS 5000 Model Radios 521-5255 R 24,000
002-1002 Police Replacement items for Police cars 521-5255 R 25,000
002-1002 Police Laser Jet Printer 521-5255 R 2,600
002-1002 Police Vehicle equipment 521-5255 R 6,600
002-1101 Fire Bunker Gear 522-5255 R 50,000
 Total General Fund 123,700$      

Trust Funds
012-6200 Law Enforcement Trust Miscellaneous 521-5255 A 5,000
013-6300 Fed. Confiscated Funds Law Enforcement Equipment 521-5255 A 15,000

Total Trust Funds 20,000$        

Special Revenue Funds
106-0904 Streets Misc. tools/equipment 541-5255 R 4,600
106-0904 Streets Locator for underground electrical lines 541-5255 A 6,000
070-9370 JAG Grant 6, car video camera systems 521-5255 A 36,497
070-9370 JAG Grant 10, fingerprint scanners 521-5298 A 20,890

Total Special Revenue Funds 67,987$        

Enterprise Funds
401-0905 Utility Engineering Radio detector (locates) 536-5255 R 3,000
401-0909 Water Distribution Misc. Tools/Equipment 533-5255 R 1,000
401-0911 Central AWWTP Titrator for chlorine residual measurement 535-5255 R 2,600
401-0911 Central AWWTP Trash pump for tank draining 535-5255 R 2,400
401-0912 South AWWTP Centrifuge for operations 535-5255 A 3,000
404-0605 Skatium Maintenance equipment 572-5255 R 1,000
420-0916 Container Collection Motorola Radios 534-5255 R 3,100
420-0918 Horticultural Removal Motorola Radios 534-5255 R 3,100
420-0920 Recycling Curbside Recycling Bins 534-5255 R 53,200
420-0924 Roll-Off Roll-off containers 534-5255 A 55,000

Total Enterprise Funds 127,400$      

Internal Service Funds
503-0706 ITS Hardware Replacement Program 513-5298 R 350,000        
503-0706 ITS Software Replacement Program 513-5299 R 50,000          
521-2101 Risk Management Equipment, furniture 513-5255 A 1,000

Total Internal Service Funds  401,000$      

 Total Assets $750-$5,000 740,087$      

ASSETS $750-$5,000
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BY FUND:
General Fund -                             
Enterprise Funds 265,000                 
Trust Funds 10,000                   
Internal Service Funds 635,000                 

TOTAL CAPITAL OUTLAY: 910,000$               

BY DEPARTMENT: Vehicles Equipment/Other Total
City Attorney -                             -                             
Police -                             10,000                   10,000                   
Public Works (PW) 300,000                 265,000                 565,000                 
Information Technology Services (ITS) 335,000                 335,000                 
Sub-Total 300,000                 610,000                 910,000                 

Citywide vehicle replacements -                             -                             -                             

TOTAL: 300,000$               610,000$               910,000$               

The following provides details on all capital purchased from operations planned for Fiscal Year 2011/2012.
These items are listed in Fund/Department order and indicated if they are replacement (R) items, additional
(A) items, or upgrades (U) to a particular item. All impacts to the operating budget have been included in the
individual Department budgets. 

Capital Outlay relates to the purchase of assets whose values are in excess of $5,000 but less than $25,000
with a useful life of two or more years. These acquisitions consist of outright purchases, construction, lease/
purchase agreements, installment purchase contracts, acquisition via eminent domain, tax or special
assessment foreclosure, or gifts such as land, buildings, improvements and equipment. 

CAPITAL OUTLAY SUMMARY
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Dept. #
Department-
Division Name Description

Function-
Object
 Code

Total FY2012 
Budget 

General Fund
 General Fund Total -$                     
Enterprise Funds
401-0908 Water Plant Variable frequency drives - wellfield 533-6400 R 25,000
401-0908 Water Plant Well pump, motor, cable 533-6400 R 35,000

401-0909 Water Distribution Tapping Saddle Accessories 533-6400 A 9,000

401-0909 Water Distribution Excavator 535-6400 R 42,000

401-0913 Sewer Lift Stations Lift stations telemetry 535-6400 U 30,000
402-0923 Drainage Truck mounted spray tank 537-6400 R 7,000
402-0923 Drainage Track Loader to mow canals 537-6400 A 42,000

402-0925 Stormwater Administration
Hydraulic and water quality monitoring 
equipment 537-6400 A 25,000

420-0924 Roll-off Container Collection Compactor units 534-6400 R 50,000
Enterprise Funds Total 265,000$         

Trust Funds
013-6300 Forfeiture Fund Equipment 521-6400 A 10,000$           

Trust Funds Total 10,000$           

Internal Service Funds
501-0919 Fleet Police Collision Replacements 519-6402 R 50,000
501-0919 Fleet Replacement of Police Vehicles 519-6401 R 250,000
503-0706 ITS Non-computer equipment 513-6400 R 25,000
503-0706 ITS Hardware replacements 513-6408 R 250,000
503-0706 ITS Software replacements 513-6409 R 60,000

Internal Service Funds Total 635,000$         

 Total Capital Outlay 910,000$         

CAPITAL OUTLAY
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GLOSSARY 
 
-A- 
Accrual - Revenues are recognized when earned and expenses are recognized when they are incurred. 

Ad Valorem  - Property taxes levied on the value of land and improvements constructed thereon.      

Administrative Charge - The method used to charge Enterprise Funds for its share of central                   
administration costs. 

Adopted Budget - Financial plan of revenues and expenditures for a fiscal year as approved by City Council. 

Amendment – Changes to the adopted budget increasing total appropriations, which requires the approval of 
City Council.  The transfer of appropriations between Divisions, or across Funds, withdrawal from 
reserves, the creation/deletion of positions or a change that effects the level of service or programs 
maintained by a Department. 

Amortization –  Provision for the extinguishment of a debt by means of a Debt Service Fund.  Gradual  
    reduction, redemption, or liquidation of the balance of an account according to a specified  
    schedule of times and amounts. 
 
Appropriation - Funds authorized by Council to spend public funds for a specific purpose. 

Assessed Valuation - County Property Appraiser's estimation of the fair market value of real or personal     
property.  

Assessment Roll - The official list containing the legal description of each parcel of property, its assessed 
valuation and the name and address of the last known owners.  

-B- 
Balanced Budget – A budget in which total estimated revenues and balances brought forward equal total 

expenditures and reserves. 

Basis Point - One-one-hundredth of a percent. 

Bond - Written promise to pay a sum of money on a specific date at a specific interest rate as detailed in a    
bond ordinance. 

Brownfields – Generally abandoned, idled, or underused industrial and commercial properties where 
expansion or redevelopment is complicated by real or perceived environmental contamination. 

Budget - An annual plan adopted by City Council, which grants authority for expenditures and projects    
revenues in the current year.  

Budget Deficit - A budget in which expenditures exceed the planned or projected funds available. 

Budget Document - Official written statement of the annual fiscal year financial plan.  

Budget Hearing  - Public Hearing conducted to consider and adopt the annual budget. 

 

-C- 
Capital Assets  - Land, improvements to land, easements, buildings, building improvements, vehicles, 

machinery, equipment, historical treasures, infrastructure, and all other tangible or intangible assets 
that are used in operations and that have initial useful lives extending beyond a single reporting 
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GLOSSARY (continued) 

                 

period.   

Capital Improvements - Expenditures for items costing more than $50,000 with the underlying asset having 
a useful life of more than 5 years. 

Capital Improvement Budget - The adopted capital improvement program for the upcoming fiscal year. 

Capital Outlay/Expenditures - Expenditures for items costing over $5,000 and under $50,000 having a 
useful life of more than one year. 

Capital Improvement Program - The second through fifth year of the capital improvement element of the   
  comprehensive plan. 

Charges for Service - User charges for services provided by the City to those specifically benefiting from 
those services. 

CAM – Common area maintenance charges for taxes, insurance, and annual maintenance based on sq. ft. 
leasing and pro rated for all tenants. 

Comprehensive Plan – The Plan is an adopted document that establishes guidelines for the future growth of 
the City.  The elements or chapters of the Plan help the City to establish policy in order to preserve, 
promote, protect and improve the public health, safety, comfort, good order, appearance, 
convenience, law enforcement and fire prevention and general welfare of the City and its citizens. 

-D- 
Debt Service – Expense incurred related to repayment of debt obligations such as principal and interest. 

Debt Service Requirement - Amount of money required to pay on outstanding debt and required 
contribution to accumulate money for future retirement of bonds. 

Department – The City’s organizational unit that is composed of Divisions and which is responsible for a 
major governmental function. 

Depreciation –  The decrease in value of physical assets due to use and the passage of time. 

Division – The basic organizational unit of the City that provides a specific service. 

 

-E- 
Encumbrance - The amount of money committed for the payment of goods and services not yet received or 

paid for. 

Enterprise Fund - A fund designated for activities that is primarily supported by user charges. The Yacht 
Basin is an example. 

Expenditure - The total amount of funds paid out by a government to acquire various goods and                  
services.  

-F- 
Fiscal Year - The twelve-month period which applies to the Annual Budget and reporting of activity  

(October 1st to September     30th). 

Franchise Fees - Fees levied on a corporation in return for sanctioning a monopoly or permitting the use of 
public property, usually subject to regulation of the governing body.  

FTE – Full time equivalent position; includes both full and part-time budgeted positions, one FTE equals 40 
hours of payroll per week. 
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GLOSSARY (continued) 

                 

Full Time Position - Position that qualifies for full City benefits, usually 40 hours of work per week. 

Function Code - State mandated method of categorizing costs of operations in a functionally equivalent   
manner.  Facilitates comparison of expenses/expenditures between local governments. 

Fund - A set of interrelated accounts to record assets, liabilities, revenues, and expenditures associated with a 
specific purpose, or with a common revenue source. 

Fund Balance - A term used to express the equity (assets minus liabilities) of governmental funds. 

 

-G- 
GAAP - Generally Accepted Accounting Principles as determined through common practice or as        

promulgated by the Government Accounting Standards Board, Financial Accounting Standards 
Board or various other accounting standard setting bodies. 

General Fund - A fund used to account for all general-purpose activities of the City supported by taxes    
and other non-dedicated revenues such as license and permit fees and state-shared cigarette and 
liquor tax, etc.  Unless there is a legal, contractual or managerial requirement for separate 
accounting, all activities of the unit are recorded in the General Fund.         

Goal - Statement that describes the purpose toward which an endeavor is directed. 

Governmental Funds – Government resources are allocated to and accounted for in separate subentities, 
called funds, based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled.  Governmental Funds consist of the General Fund, Special 
Revenue Funds, Capital Projects Fund, Debt Service Funds and Special Assessment Funds. 

Grant - Contribution by one governmental unit to another for a specific purpose. 

Growth Management Code –  A unified land development code that contains all the standards for 
development including zoning regulations, subdivision, signage, landscaping, historic preservation, 
building and fire code requirements, flood prevention, and concurrency/infrastructure requirements. 

-I- 
Impact fee - An estimated cost of providing needed improvement, or additions to public infrastructure       

systems depleted by development. 

Internal Service Fund - Funds used to account for the financing of goods or services provided by one     
department or agency of a government to others within the government on a cost-reimbursement 
basis. 

-J- 
Judgment - The final decision of the court, which resolves a dispute and determines the rights and            

obligations of the parties involved. 

-L- 
Levy - Imposed taxes, special assessments, or service charges. 

LIBOR - London Inter-Bank Offered Rate.  The rate at which the highest rated banks offer to lend to one 
another.  LIBOR of various maturities, including 1-month, 3-month, 6-month and 1-year, are 
widely used as interest rate indices.  Interest rates are frequently quoted as a spread to LIBOR. 
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GLOSSARY (continued) 

                 

-M- 
Mill - A mill equals $1.00 of tax per $1,000.00 of taxable value. 

Millage Rate - The value expressed as a dollar value per $1,000 of assessed valuation that will be levied  on 
the value of real property. The rate is set annually by City Council to fund general                
governmental expenditures. 

Modified Accrual - Revenues are recognized when they become measurable and available. Expenditures are 
generally recognized when the related fund liability is incurred. An exception to this general rule is 
principal and interest on general long-term debt, which is recognized when due except for the 
accrual of certain principal and interest in the Debt Service Funds for which financial resources 
have been provided during the current year for payment due early in the following year. 

-O- 
Object Code - Account to which an expenditure is recorded in order to accumulate and categorize the 

various types of payments that are made. These are normally grouped into Personal Services, 
Operating, Capital Outlay, and Other for budgetary analysis and financial reporting purposes. 

Objective - A simply stated, readily measurable statement of aim or expected accomplishment within the 
fiscal                  year.  A good statement of objectives should simply be a specific standard of performance for 
a                         given program: 

   1.  An operational objective focuses on service delivery. 
   2. A managerial objective focuses on those aspects of management that help staff achieve          

operational objectives; i.e., staff training, work plan development, etc. 

Operating Expenditures – Costs incurred for goods and services, which primarily benefit the current period 
and are not defined as personal services or capital outlay.  Some examples include contractual 
services, supplies, utilities, etc. 

Ordinance - A formal legislative enactment by the governing board of a municipality. 

Other Expenditures – Costs incurred that are not personnel, operating or capital related, such as transfers or 
debt service. 

Other Enterprise Funds - All Enterprise Funds excluding the Utility Fund. 

 

-P- 
Parity Debt – Securities issued or to be issued with equal and ratable claim on the same underlying security 

and source of payment for debt service. 

Part-time Irregular - Position which is less than 20 hours and/or less than 52 weeks with no benefits.  

Part-time Regular – Position, which is more than 20 hours and 52 weeks. Benefits are pro-rated - sick and 
vacation time only. 

Payment in Lieu of Taxes (PILT) - A calculation of the amount of Ad Valorem Taxes or any other taxes 
which would have been paid if the property had been taxable under Florida Law, or if the business 
was operated by a private enterprise. 

Pension Trust Fund - A fund that holds the City and employee contributions in a defined benefit plan for 
retirement.   

Personal Services - All costs directly associated with employees - salaries, fringe benefits, etc. 
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GLOSSARY (continued) 

                 

Prior Year Surplus – Revenues in excess of expenditures in previous year that are available for 
appropriation in the current year.  Can also be defined as current assets less current liabilities at fiscal 
year end. 

Property Tax - A tax levied on the assessed value of real property.  This tax is also known as ad valorem tax. 

Proprietary Funds – Funds operated like a private business and charges user fees, includes Enterprise and 
Internal Service Funds. 

Purchase Order - A document that authorizes the delivery of specified merchandise or the rendering of   
certain services, establishes their cost, and creates a commitment on both the provider and         
receiver of the product or service. 

-R- 
Recurring Expenditure – A good or service that is expected to continue again in the next fiscal year or on a 

continuing annual basis, such as personnel salaries, utility payments, office space rentals, etc. 

Referendum - A measure voted on by the citizens of the local government. 

Refunding – The issuance of new debt whose proceeds are used to repay previously issued debt. 

Requisition - A document generated by individual City Divisions requesting goods or services to be     
obtained by the Purchasing Division. 

Reserves – An accumulation of a fund’s revenues in excess of expenditures over time.  This is similar to 
retained earnings as used for corporations. 

Reserve for Encumbrances - A reserve account that represents open encumbered contracts and purchase 
orders. 

Resolution - An expression of a governing body concerning matters of administration, an expression of    
temporary character, or a provision for the disposition of a particular item of the administrative 
business of the governing body. 

Revenue - Money that a government receives as income. 

Revenue Bond – Bond issued to finance capital improvement projects supported by pledged revenues of the 
municipality. 

Revenue Reserves – Amount that reduces total revenues estimated that is set aside as a safe guard in the 
event the revenues are not collected as planned. 

Rolled Back Rate - Property tax rate, which would derive the same amount of revenue based on the new      
assessed values as was raised in the prior year at the old assessed values. 

-S- 
Special Assessment - A compulsory levy made against certain properties to defray part or all of the cost of a 

specific improvement or service deemed to primarily benefit those properties. 

Special District - A local unit of special purpose, as opposed to general purpose, government within a      
limited boundary created by general law, special act, local ordinance, or by rule of the                
Governor and Cabinet. The special purpose or purposes of special districts are                           
implemented by specialized functions and related prescribed powers. 

   “Dependent Special District” means a special district that meets at least one of the following 
criteria: 
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GLOSSARY (continued) 

                 

(a) The membership of its governing body is identical to that of the governing body of a 
single county or a single municipality. 

(b) The governing body of a single county or a single municipality appoints all members of 
its governing body. 

(c) During their unexpired terms, members of the special district’s governing body are 
subject to removal at will by the governing body of a single county or a single 
municipality. 

(d) The district has a budget that requires approval through an affirmative vote or can be 
vetoed by the governing body of a single county or a single municipality. 

   “Independent Special District” means a special district that is not a dependent special district 
defined above. 

Special Revenue Fund - Account for the proceeds of specific revenue sources that are restricted to 
expenditures for specified purposes. 

Statute - A written law enacted by a duly organized and constituted legislative body. 

Surplus - Excess revenues over expenditures. 

Swaption – Option to enter an interest rate swap.  A payer swaption gives its purchaser the right, but not the 
obligation, to enter into an interest rate swap at a preset rate within a specific period of time.  The 
swaption buyer pays a premium to the seller for this right.  A receiver swaption gives the purchaser 
the right to receive fixed payments.  The seller agrees to provide the specified swap if called upon, 
though it is possible for them to hedge that risk with other offsetting transactions. 

 
-T- 
Tangible Personal Property - All assets used in a business that are subject to an ad valorem assessment, i.e. 

furniture, tools, inventory, machinery, equipment - whatever is used to generate income. 

Tax Base - Property valuations on which taxing authority levies its tax rates. 

Taxable Value - Assessed value of property minus any exemptions, which may be applicable. 

TRIM Notice - “Truth in Millage” (Section 200.065, F.S.), a tentative tax notice sent to all property owners 
in August to provide information reflecting tentatively adopted millage rates. 

Trust - Account for assets held by a governmental unit in a trustee capacity. 

 

-U- 
User Charges - The payment of a fee for direct receipt of a public service by the party benefiting from the 

service. 
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COMMONLY USED ACRONYMS 
-A- 
ADA – Americans with Disabilities Act 
ALS – Advanced Life Support 
AWWT – Advanced Wastewater Treatment 
 
-B- 
BPI – Building, Permits and Inspections  
 
-C- 
CASP – Community Agency Support Program          
CCC – Conference and Convention Council 
CDBG– Community Development Block Grant 
CDD – Community Development Department 
CEMP – Comprehensive Emergency Management Plan 
CERT – Citizen Emergency Response Teams 
CIB – Capital Improvement Budget 
CIP – Capital Improvement Plan 
COR – Certificate of Review 
CPI – Consumer Price Index 
CRA – Community Redevelopment Agency 
CSA – Community Service Aide 
 
-D- 
DBE – Disadvantaged Business Enterprise 
DEP – Department of Environmental Protection 
DRA – Downtown Redevelopment Area 
 
-E- 
EEO – Equal Employment Opportunity 
EEOC – Equal Employment Opportunity Commission 
EMT – Emergency Medical Technician 
EMPA – Emergency Management Preparedness Association 
EOC – Emergency Operating Center 
EPA – Environmental Protection Agency 
 
-F- 
FDEP – Florida Department of Environmental Protection 
FDOT – Florida Department of Transportation 
FEMA – Federal Emergency Management Agency  
FGCU – Florida Gulf Coast University  
FLSA – Fair Labor Standards Act 
FMCC – Fort Myers Country Club 
FMLA – Family Medical Leave Act 
FMPD – Fort Myers Police Department 
FMRA – Fort Myers Redevelopment Area 
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COMMONLY USED ACRONYMS 
 
-G- 
GIS – Geographic Information Systems 
GFOA – Government Finance Officers Association 
GPS – Global Positioning System 
 
-H- 
HAZ-MAT – Hazardous Materials 
HVAC – Heating, Ventilation, Air Conditioning 
 
-I- 
IAEM – International Association of Emergency Managers 
IAFC – International Association of Fire Chiefs 
IAFF – International Association of Fire Fighters 
IAVM – International Association of Venue Managers 
ICC – International Code Council 
ISO – International Organization for Standardization 
ITS – Information Technology Services 
IVR – Interactive Voice Response 
 
-L- 
LLEBG – Local Law Enforcement Block Grant 
LETF – Law Enforcement Trust Fund 
LOC – Line of Credit 
 
-M- 
MPO – Metropolitan Planning Organization 
MLK – Martin Luther King, Jr. Boulevard 
 
-N- 
NFPA – National Fire Protection Association 
NIMS – National Incident Management System 
NPDES – National Pollutant Discharge and Elimination System 
NSP – Neighborhood Stabilization Program 
 
-P- 
PAL – Police Athletic League 
PBA – Police Benevolent Association 
PIO – Public Information Officer 
PUD – Planned Unit Development 
PYS – Prior Year Surplus 
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COMMONLY USED ACRONYMS 
-R- 
R&R - Renewal and Replacement 
RFP – Request for Proposal 
RFQ – Request for Qualification 
RRT - Rapid Response Team 
R&M – Repairs and Maintenance 
 
-S- 
SAD – Special Assessment District 
SAGA – Special Assessment Geographic Area, see Special Assessment 
SFWMD – South Florida Water Management District 
SHIP – State Housing Initiative Partnership 
SRF – State Revolving Fund 
SRO –  School Resource Officer 
S.T.A.R.S. – Success Through Academic and Recreational Support 
SWFEC – Southwest Florida Enterprise Center 

 
-T- 
TCO – Telecommunications Operator 
TEA – Transportation Enhancement Activity 
TIF – Tax Increment Financing 
 
-V- 
VEBA – Voluntary Employees Benefit Association 
 
-W- 
WI-FI – Wireless Fidelity 
WMD – Weapons of Mass Destruction 
WTE – Waste-to-Energy 
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CITYWIDE PERSONNEL BY DEPARTMENT 
 
The following table summarizes, by department where personnel are budgeted, the changes 
in the full-time equivalent positions (FTE’s) for an eight-year period. 
 

Department FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY08-09 FY09-10 FY10-11 FY11-12 

Mayor* 4.0 1.0 
 

1.0 1.0 1.0 0.0 0.0 0.0 

City Council* 5.0 5.5 
 

6.0 6.0 6.0 0.0 0.0 0.0 

City Manager 0 3.5 4.5 5.0 5.0 4.0 4.0 4.0 

City Clerk 14.0 14.0 15.0 15.0 15.0 17.5 
 

16.0 
 

16.0 

City Attorney 6.4 6.7 10.5 10.5 10.0 9.0 9.0 9.0 

Internal Audit 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
 

0.0 

Fire 126.2 130.0 147.3 149.0 148.0 121.0 141.0 141.0 

Police 260.1 272.5 287.6 287.6 290.5 252.5 250.0 
 

250.0 

Human Resources 11.8 12.3 10.0 10.0 10.0 9.0 8.0 8.0 

ITS 15.5 15.5 19.5 20.0 20.5 17.0 17.0 17.0 

Financial Services 39.3 40.5 42.5 43.5 41.5 32.0 32.0 
 

32.0 

Community 
Development 

100.9 
 

104.7 115.0 111.0 90.6 53.0 50.0 
 

50.0 

Tourism/Venues 106.9 101.8 45.9 43.2 42.2 37.9 36.4 38.5 

Public Works-
Operations 

274.3 293.4 316.9 320.6 314.1 273.4 267.5 267.5 

Public Works-
Recreational 

91.9 97.0 106.9 121.1 119.2 101.7 97.0 98.0 

Pension 1.0 1.0 1.0 0.0 0.0 0.0 0.0 
 

0.0 

Total 1057.3     1099.4 
 

    1129.6     1143.5 1113.6 928.0 927.9 931.0 

Discussion of changes from FY2010/11 to FY2011/12 can be found in the Overview Section 
of this document.  * Excludes elected officials. 
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RESOLUTION NO. 2011-33   
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FORT 
MYERS, FLORIDA, FIXING THE MILLAGE RATE OF TAXATION 
AT 8.4000 MILLS FOR THE CITY OF FORT MYERS, FLORIDA, 
FOR THE YEAR 2011, LEVYING AN ANNUAL TAX FOR SAID 
YEAR, OTHERWISE PROVIDING FOR THE COLLECTION OF SAID 
TAXES, AND PROVIDING FOR AN EFFECTIVE DATE. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL 

OF THE CITY OF FORT MYERS, FLORIDA, that: 

 SECTION 1. The rate of ad valorem taxation for the City of Fort Myers, 

Florida, for the year 2011 is hereby fixed at 8.4000 mills on every thousand dollars of the 

total assessed valuation of all real and tangible personal property liable for taxation; the 

allocation of said millage is for operation and maintenance expenses of the City of Fort 

Myers, Florida, for fiscal year October 1, 2011, to September 30, 2012.  This is a decrease in 

the millage rate under the rolled back rate for the current year of 5.97 percent. 

 SECTION 2. The County Tax Assessor be and is hereby directed and 

ordered to extend the said millage on the City assessment roll after being equalized and to 

affix thereto the certificate as required by Florida Statutes, Chapter 193 and deliver one (1) 

copy of the municipal tax roll to the City Clerk. 

 SECTION 3. The County Tax Collector be and is hereby ordered and 

directed to collect said taxes in lawful money of the United States of America and to keep a 

record of the proceeds of the respective millage levied as aforesaid and to pay all such 

proceeds promptly to the City of Fort Myers, Florida, for deposit into the General Fund as 

levied, all as provided in Florida Statutes, Chapter 197. 

 SECTION 4. This resolution shall become effective as provided by law
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RESOLUTION NO.  2011-34 
 

 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FORT MYERS, 
FLORIDA FIXING THE BUDGET APPROPRIATION FOR THE GENERAL 
FUND IN THE AMOUNT OF $84,514,700.00; THE UTILITY-ENTERPRISE 
FUND IN THE AMOUNT OF $65,158,168.00; ALL OTHER ENTERPRISE 
FUNDS IN THE AMOUNT OF $32,975,400.00; DEBT SERVICE IN THE 
AMOUNT OF $14,044,400.00; CAPITAL IMPROVEMENT IN THE 
AMOUNT OF $10,365,900.00, INTERNAL SERVICE IN THE AMOUNT OF 
$19,761,000.00, COMMUNITY REDEVELOPMENT AGENCY IN THE 
AMOUNT OF $6,135,000.00; SPECIAL REVENUE IN THE AMOUNT OF 
$12,213,095.00; AND TRUST AND AGENCY FUNDS IN THE AMOUNT OF 
$24,529,800.00 FOR THE CITY OF FORT MYERS, FLORIDA, FOR THE 
FISCAL YEAR COMMENCING OCTOBER 1, 2011, AND ENDING 
SEPTEMBER 30, 2012, AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS: Florida Statutes, Chapter 218 requires that the fiscal year for all 

municipalities shall be from October 1 through September 30, and 

WHEREAS: Florida Statutes, Section 166.241 provides that municipalities 

must adopt the budget by ordinance or resolution; and 

WHEREAS: An appropriation budget has been prepared based upon the 

estimates of the City Manager, together with the appropriations proposed by the City 

Council, and after giving notice by publication, a public hearing has been held thereon, all 

pursuant to the requirements of Florida Statutes, Chapter 200.065. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

FORT MYERS, FLORIDA, that: 

SECTION 1. There be and is hereby appropriated for the fiscal year 

commencing the 1st day of October, A.D., 2011, and ending the 30th day of September, 

A.D., 2012, the following appropriations in the respective amounts set forth and for the 

various purposes stated from the specific funds herein designated, to wit: 
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RESOLUTION NO.  2011-34 (continued) 

 

 

         Capital 
     General Utility All Other Debt  Improvement 
     Fund Fund Enterprise Service Budget 
Revenues       

 Ad Valorem Taxes 8.4000  32,821,800                  0                   0                    0                    0

 Other Taxes         11,303,500                      0 0 1,708,600 0

 Licenses and Permits         5,920,400 0       1,636,500 0 0
 Intergovernmental Revenues 7,046,000 0           992,000 0 0

 Charges for Services  1,146,800       48,568,000 23,590,400 0 0

 Fines and Forfeitures  855,000 0 150,000 0 0

 Interest Income             158,000 150,000             17,000 0 0

 Miscellaneous   4,872,000          600,000         1,095,000 0 0

 Contributions from Other Funds         8,759,200 0 0 0 0

 Grants   0          0         0 0 0

 Other Sources             0            0             0 0 0

 Debt Proceeds   0       11,642,000 0 0 0 

 Operating Transfers In  6,684,900             0 2,955,400 10,272,500 2,488,400

 Appropriated Fund Balance          4,947,100 4,198,168 2,640,000 2,063,300 7,877,500

 Revenue Reserves 0 0 (100,900) 0 0

 Total Revenues and Balances 84,514,700 65,158,168 32,975,400 14,044,400 10,365,900
    
Expenditures    

 General Government  9,343,100                   0                    0 11,767,300                 0

 Public Safety   47,942,400 0 2,457,800 0 0

 Physical Environment  5,426,400 41,303,600 11,496,600 0 0

 Transportation   431,100 0 716,000 0 0

 Economic Environment  0 0 0 0 0

 Culture and Recreation  2,714,300 0 9,517,000 0 0

 Other Uses   1,225,400 0 0 0 0

 Capital Projects   0 19,199,768 3,605,000 0 9,926,400

  Sub-total Expenditures 67,082,700 60,503,368 27,792,400 11,767,300 9,926,400

 Operating Transfers Out  6,077,600 4,654,800 4,104,400 0 0

 Capital Improvement Transfers Out 1,748,900 0 554,000 0 439,500

 Debt Service Transfers Out  9,605,500 0 178,600 0 0

 Expense Reserves  81,000 0 346,000 2,277,100 0

 Total Expenditures, Transfers & Balances 84,514,700 65,158,168 32,975,400 14,044,400 10,365,900
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RESOLUTION NO.  2011-34 (continued) 

 

 
 
                Trust & Citywide 
     Internal  Special Agency Budgeted 
     Service CRA Revenue Funds 2011-2012 
Revenues     

 Ad Valorem Taxes 8.4000                     0                    0 0                    0 32,821,800

 Other Taxes   0 757,700 2,258,600 0 16,028,400

 Licenses and Permits  0 0 0 0 7,556,900
 Intergovernmental Revenues 0 0 2,661,495 0 10,699,495

 Charges for Services  14,113,500 0 775,100 0 88,193,800

 Fines and Forfeitures  0 0 55,000 0 1,060,000

 Interest Income   50,000 17,400 4,600 1,500,000 1,897,000

 Miscellaneous   72,000 125,400 559,700 23,029,800 30,353,900

 Contributions from Other Funds 0 0 0 0 8,759,200 

 Grants   0 0 0 0 0

 Other Sources       0 0 0 0 0

 Debt Proceeds   0 0 0 0 11,642,000

 Operating Transfers In  0 2,014,300 1,661,900 0 26,077,400

 Appropriated Fund Balance  5,525,500 3,220,200 4,236,700      0 34,708,468

 Revenue Reserves 0 0 0 0 (100,900)

 Total Revenues and Balances 19,761,000 6,135,000 12,213,095 24,529,800 269,697,463
    
Expenditures    

 General Government  14,223,200                    0 1,967,700 7,269,500 44,570,800

 Public Safety   0 0 4,235,265 11,167,300 65,802,765

 Physical Environment  0 0 0 0 58,226,600

 Transportation   0 0 3,705,300 0 4,852,400

 Economic Environment  0 3,547,600 732,430 0 4,280,030

 Culture and Recreation  0 0 0 0 12,231,300

 Other Uses   0 0 0 0 1,225,400

 Capital Projects   0 2,035,000 0 0 34,766,168

  Sub-total Expenditures 14,223,200 5,582,600 10,640,695 18,436,800 225,955,463

 Operating Transfers Out  5,382,500 302,400 1,000,000 0 21,521,700

 Capital Improvement Transfers Out 0 250,000 50,000 0 3,042,400

 Debt Service Transfers Out  82,300 0 406,100 0 10,272,500

 Expense Reserves  73,000 0 116,300 6,093,000 8,905,400

 Total Expenditures, Transfers & Balances 19,761,000 6,135,000 12,213,095 24,529,800 269,697,463
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RESOLUTION NO.  2011-34 (continued) 

 

 

SECTION 2. A complete itemized copy of estimated revenues and expenses, 

signed by the City Manager and filed with the City Clerk and marked “Official Budget, 

2011-2012” is hereby approved and by reference adopted by sub-totals as part thereof. 

SECTION 3. Adoption of this resolution shall be interpreted as approved by the 

City Council, as required under Florida Statutes, Chapter 166 for City funds and payment 

for such goods and services as are enumerated within said budget for the fiscal year 

October 1, 2011, through September 30, 2012. 

SECTION 4. This resolution shall become effective as of October 1, 2011, for 

the fiscal year ending September 30, 2012. 
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COMMUNITY PROFILE 
City of Fort Myers 

 
The City of Fort Myers (the “City”), located on the southern west coast of Florida, is the County seat of Lee 
County.  Established in 1886, Fort Myers was built on the site of Fort Harvie and was named for Colonel 
Abraham Charles Myers, then Chief Quartermaster of Florida.  It is situated between Tampa and Miami along 
scenic U.S. Highway 41. 
 
A causeway links the Fort Myers area to Sanibel and Captiva Islands, which are beach resorts near Fort 
Myers. Within Lee County is the island of Boca Grande, known for its fishing waters, which provide trophy 
specimens to saltwater fishermen, including those who compete annually in the world's richest tarpon 
tournament.  The City is readily accessible by air through Page Field in Fort Myers, which serves both 
business and recreational flyers, and through Southwest Florida International Airport, whose new terminal 
opened in September of 2005 with 28 state-of-the-art gates that in the future can be expanded to 65. Water 
access to the City is via the Caloosahatchee River, just 15 miles from the Gulf and bordering the City to the 
north and west. All of these means of access to Fort Myers and the surrounding area play a vital role in 
fostering the area’s prominent industry of tourism. 
 
Fort Myers is the cultural and trade center for Lee County and the surrounding area. While the leisure and 
hospitality services contribute largely to employment in the County, trade, transportation and utilities as well 
as government, professional and business services, education and health services also constitute major 
industries. While the City provides typical municipal services, including a water and sewer system and 
sanitation services, it also provides yacht basin facilities, golf courses, recreational centers, a convention hall, 
a historical museum, a science center and historical homes. 
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COMMUNITY PROFILE (continued) 

 

Government 
 
During the fiscal year ending September 30, 2007, the City of Fort Myers completed its transition from a 
Strong Mayor-City Council form of government to a City Manager-City Council form of government.  The 
policy-making body of the City is a City Council composed of seven members.  The Council consists of a 
Mayor elected at large, with one vote and no veto authority and six Council Members elected by their 
respective wards.  All terms run for a four year period with the Mayor and three Council Members being 
elected at one election and two years later, the remaining three Council Members are elected.  The City 
Council is responsible for all policy-making functions of the government.  The City Manager is responsible 
for the administration of the City. 
 
Downtown Fort Myers is the site of a Federal Courthouse for the Middle District of Florida that consolidates 
Federal offices within a five-county area.  The Lee County Justice Center, which was dedicated on May 1, 
2009, provides 17 new courtrooms, 22 judges’ chambers and a public plaza. 
 
 

County 
 

Lee County, founded in 1887, was named in honor of General Robert E. Lee.   It encompasses approximately 
804 square miles and is bordered by Charlotte County to the north, Hendry County to the east and Collier 
County to the south.  The County is located on the west coast of Florida and includes several small islands in 
the Gulf of Mexico.  Five incorporated municipalities are located on the mainland: the County seat of Fort 
Myers, the city of Cape Coral, the city of Bonita Springs and the town of Fort Myers Beach. A fifth 
municipality, Sanibel, is situated on the island of the same name.  The unincorporated communities include 
Lehigh Acres, Estero, North Fort Myers, Tice, Alva, Pine Island, Matlacha and Captiva Island.   
    
Lee County's climate can be classified as sub-tropical with temperatures averaging from 65 degrees (F) in the 
winter months to 84 degrees (F) in the summer months.  The annual rainfall equates to 53.4 inches. 
 
 

Highways 
 
Interstate 75 is presently the principal north-south highway stretching from the Canadian border at Sault Ste. 
Marie, Michigan to northern Dade County, Florida.  U.S. Highway 41, also a north-south highway, is a 
limited access four-lane road for most of the distance between Bradenton to the north and Naples to the south, 
connecting the Fort Myers – Cape Coral Metropolitan Statistical Area (“MSA”) with Tampa to the north, 
Miami via the route of the Tamiami Trail and Ft. Lauderdale via Alligator Alley toll highway.   State Road 80 
connects with U.S. Highway 27 in the central part of the State, providing additional access to the 
Orlando/central Florida area and the East Coast from Palm Beach north. 
 
 

Lee County Schools 
 
The Lee County School District is among the 50 largest school system in the United States and ninth largest 
district in Florida, serving over 81,000 students in the County's 44 elementary schools, 4 K-8th grade schools, 
16 middle schools, 13 senior high schools, 21 Charter Schools and 18 specialized learning facilities. There are 
a total of 116 schools.  While all of the County's high schools are accredited by the Southern Association of 
Colleges and Schools, Fort Myers High School also boasts an International Baccalaureate program of college-
prep courses that is internationally recognized.  The School District of Lee County earned an “A” according 
to the State’s accountability system.  The district graduates 80.6 percent of its students. The school system’s 
more than 9,200 employees make it the county’s second largest employer. 

394



COMMUNITY PROFILE (continued) 

 

 
Eight colleges service Southwest Florida's population.  Edison State College, with 19,563 students on four 
campuses in Southwest Florida, offers Associate & Bachelor Certifications.  Florida Gulf Coast University, 
founded in 1997 and the 10th State University, offers Bachelor and Masters Programs to its 12,047 enrolled 
students. Barry University, with an enrollment of 187, offers Bachelor degrees.  Hodges University, formally 
known as International College, offers Associate, Bachelor and Master Degrees to the 2,100 enrolled students. 
Southwest Florida College offers its 1,154 enrolled students Associate certifications.  Nova Southeastern 
University offers Bachelor and Master Degrees as well as Specialist and Doctoral degrees in health care and 
education to its 500 enrolled students.  Rasmussen College, with an enrollment of 164, offers Associate and 
Bachelor degrees. To support the growing demands of a technology-driven marketplace, ITT Technical 
Institute offers Associates and Bachelor’s degrees to its 150 students and the Lee County School District 
operates two high-tech vocational training facilities offering programs in areas such as business, drafting, 
electronics, masonry, plumbing and welding to 971 students. 
 
   

Medical Facilities 
 

Health care has been one of the area’s strongest growth industries.  Lee Memorial Health System is Florida’s 
largest public health care system, and with more than 9,500 employees, it is Lee County’s largest employer.  
Lee Memorial Health System has seven hospital facilities with a total patient capacity of approximately 1,659 
beds.  In March 2009, the newest, most state-of-the-art hospital in Lee County, part of the Lee Memorial 
Health Systems, opened to patients.  There is also a Veterans’ Clinic and several walk-in emergency facilities 
completely staffed.  The County also has 36 assisted living facilities offering 2,350 beds and 18 nursing 
homes with 2,172 beds.  Lee Memorial Health System is comprised of 1,130 physicians and approximately 
9,500 employees. 

Utilities 
 

Telecommunications plays a critical role in today’s business success, and regardless of what your 
communication needs, Lee county can connect you with the world.  CenturyLink Corporation and Level 3 
Communications are two of the local exchange carriers for Lee County.  Both carriers offer SONET ring 
service, with a survivable fiber-optic system that prevents phone service interruptions. The City of Fort Myers 
and some sections of Lee County receive its power from the Florida Power & Light Company, the fourth 
largest investor-owned utility in the country.  The balance of the County receives its power from the Lee 
County Electric Cooperative (LCEC), a customer-owned cooperative utility.  
 

Commercial Fishing 
 

Commercial fishing in Lee County is a year-round operation with shrimp fleets making their homeports in 
Fort Myers and Fort Myers Beach.  Varieties of seafood marketed here are pompano, grouper, snapper, 
Spanish mackerel, mullet, stone crabs and shrimp. 
 
Because of the large number of individual operators and small fleets involved in commercial fishing, 
complete current statistics are not available. 
 
According to the National Marine Fisheries Service, 43 different species of fish and shellfish are landed in 
substantial quantities in Lee County, which is considered one of the best fishing areas in the Southeast United 
States. 
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Recreational Facilities 
 

Lee County offers a variety of cultural, historical and recreational activities for residents and visitors alike.  
Tour the Thomas Edison and Henry Ford Winter Estates in Fort Myers, go bird watching at the J.N. “Ding” 
Darling National Wildlife Refuge on Sanibel Island, catch the symphony at the Barbara B. Mann Performing 
Arts Hall or watch the Florida Everblades pro hockey team play at Germain Arena.  Additionally, Lee County 
has 50 miles of white sand beaches, 97 local, state and national parks and both public and private golf 
courses. Prefer baseball?  In March, spring training fever grips the area as the Boston Red Sox and Minnesota 
Twins come to town.  A state-of-the-art training ballpark and player development complex will be the new 
home to the Boston Red Sox in 2012.  The new complex will include a main ballpark with a total capacity of 
approximately 11,000 fans, six practice fields and other adjoining facilities that will house both the major and 
minor league operations and a rehabilitation center.  Through the summer months the Fort Myers Miracle, the 
Twins Class-A minor league team, thrill fans.   
 
 

Tourism 
 
A combination of favorable climate and available recreational activities, including public beaches, tennis 
courts, golf courses and theaters, draws millions of visitors per year, making tourism a major industry in Lee 
County.  Airport  traffic at the Southwest Florida International Airport increased 1.3% between 2009 and 
2010, with 7,415,958 visitors in 2009 and 7,514,316 in 2010.  Southwest Florida International Airport 
consistently ranks among the 50 busiest airports in the nation.  Opened in September of 2005, a $438 million 
airport expansion project added a 28 gate midfield terminal, twice the size of the old one, with state-of-the art 
storage, just-in-time freight transfer, faster turnaround and greater security, more parking and new roads, 
ramps and taxiways.   
 
 

Population 
 

Lee County is coterminous with the Fort Myers – Cape Coral MSA.  The County's population increased from 
440,888 in 2000 to 616,626 in 2010, an increase of 39.9%. This compares to a 17.6% increase for Florida and 
a 9.7% increase for the nation.  The table below shows the population data for the County, the State of Florida 
and the United States. 
 
 

1990-2010 Population 
 Lee County, Florida, United States 
 
 1990 2000 2010 Percent Change 

1990-2000 
Percent Change 

2000-2010 
Lee County 335,113 440,888 616,626 31.6% 39.9% 
Florida 12,937,926 15,982,378 18,801,310 23.5% 17.6% 
United States 248,709,873 281,421,906 308,745,538 13.2% 9.7% 
Source:   Florida Research and Economic Database, 2010 
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2010 Population by Gender 
Lee County Florida 

 
Gender 2010 Population Percent 

Male 302,826 49.1% 
Female 313,800 50.9% 
TOTAL 616,626 100.0% 
Source:  University of Florida, Bureau of Economic and Business Research, June 2010  
 
 
 

2010 Population by Age 
Lee County Florida 

 
Age 2010 Population Percent 

0-17 123,325 20% 
18-34 104,827 17% 
35-54 147,990 24% 
55-64   92,494 15% 
65 & Older 147,990 24% 
TOTAL 616,626 100% 
Source:  University of Florida, Bureau of Economic and Business Research, 2010 Projections 
 
Lee County, once recognized almost entirely as a resort and retirement community, has continued to undergo 
exciting new changes in recent years.  Lee County has become an interesting blend of young and old.  
Workforce growth, education, infrastructure and the Southwest Florida International Airport expansions have 
increased Lee County’s viability as a place for industry.  
. 

 
 

2010 Population by Race 
Lee County Florida 

 
Race 2010 Population Percent 

White 451,526 73.2% 
Hispanic 110,439 17.9% 
Black 46,101 7.5% 
Other 8,560 1.4% 
TOTAL 616,626 100.0% 
Source:  University of Florida, Bureau of Economic and Business Research, June 2010 
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1997-2010 Population Growth 
 City of Fort Myers and Lee County Florida 
  

Year      City of Fort Myers Lee County 
1997 46,522 394,958 
1998 46,506 405,637 
1999 46,971 421,896 
2000 47,874 440,888 
2001 49,909 454,918 
2002 51,323 475,073 
2003   52,527 495,088 
2004   57,585 521,253 
2005       61,412 (1)      544,758 (1) 
2006      65,729 (1)      585,608 (1) 
2007      67,851 (1)      615,741 (1) 
2008     68,689 (1)      623,725 (1) 
2009     68,819 (1)      615,124 (1) 
2010     62,298 (1)      616,626 (1) 

 
Source:   City of Fort Myers, Florida Comprehensive Annual Financial Report  

(1) Estimate, University of Florida, Bureau of Economic and Business Research (BEBR), 2010 
 
Lee County, Southwest Florida is projected to see a 12.5% population growth between 2010 and 2015 
according to the University of Florida, BEBR. 
 
 
 

Local and State Taxes 
 

While Florida has no individual state income tax, a corporate income tax is imposed.  Inheritance tax is 
confined to the amount allowed as a credit to the State from the tax levied by the United States government. 
The 6% State Sales Tax applies to all items except groceries and medicines. 
 
In January of 2008, the voters of the State of Florida passed a constitutional amendment that provides tax 
relief to the State’s property owners.  This amendment, known as Amendment #1, provides an additional 
$25,000 homestead exemption for properties exceeding $50,000 in value on top of the original $25,000 
exception for residence, portability of the “Save Our Homes”, a constitutional amendment that provides that a 
resident property owner’s taxable assessment may not grow more than 3 percent per year or the inflation 
factor whichever is less and a $25,000 tangible property exception for businesses. Beginning in 2010, there is 
a 10% cap on non-homesteaded property annual assessment increases.   It is a state law that all tax appraisals 
must be at 100% of value. 
 
The Florida corporate tax is 5.5%, with an exemption and no surcharge. 
 
The Board of County Commissioners of Lee County, the School Board of Lee County and the Fort Myers 
City Council are each limited by the Constitution of Florida to an ad valorem tax levy of 10.0 mills per $1,000 
of assessed value for operating expenditures.                   
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City of Fort Myers, Florida 
Property Tax Rates 

Direct and Overlapping Governments 
(Per $1,000 of Assessed Value) 

1997-2011 
 
 

Tax Year (1) Fiscal Year Fort Myers 
Millage Rate 

Lee County 
Millage Rate 

School District 
Millage Rate (2) 

1997 1997/98 5.7360 5.247 9.245 
1998 1998/99 5.7816 5.328 9.306 
1999 1999/00 5.7816 5.488 8.941 
2000 2000/01 5.7816 5.340 8.798 
2001 2001/02 7.7816 5.340 8.478 
2002 2002/03 7.7816 5.340 8.572 
2003 2003/04 7.7816 5.340 8.346 
2004 2004/05 7.2100 5.274 8.065 
2005 2005/06 7.2100 4.946 7.882 
2006 2006/07 6.8000 4.475 7.012 
2007 2007/08 6.2560 4.151 6.960 
2008 2008/09 7.1634 4.151 6.868 
2009 2009/10 7.4000 4.151 7.508 
2010 2010/11 8.4000 4.151 8.015 
2011 2011/12 8.4000 4.151 7.854 
(1) Calendar year basis 
(2) Source:  The School District of Lee County and Lee County Budget Services.    
 
 

(Remainder of this page intentionally left blank) 
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City of Fort Myers, Florida 
Assessed Value of Taxable Property 

1997-2011 
(Dollar amounts expressed in thousands) 

 
       
Tax Year 
(1) 

Real 
Property 

Personal 
Property 

Total 
Assessed 

Value 

Allowable 
Exemptions 

Taxable 
Value 

Ratio of Total 
Taxable Value 

to Total 
Assessed 
Value (2) 

1997 2,209,393 308,710 2,518,103   715,491 1,802,612 71.59 
1998 2,239,929 304,677 2,544,606   719,613 1,805,454 70.95 
1999 2,332,962 350,345 2,683,307   743,889 1,939,418 72.28 
2000 2,479,783 434,365 2,914,149   836,186 2,077,963 71.30 
2001 2,629,771 464,511 3,094,283   884,465 2,209,818 71.42 
2002 2,789,657 549,820 3,339,477   903,408 2,436,069 72.95 
2003 3,186,259 626,590 3,812,849 1,016,861 2,795,988 73.33 
2004 3,830,193 615,440 4,445,633 1,326,374 3,119,259 70.16 
2005 5,298,629 679,982 5,978,611 1,877,768 4,100,843 68.59 
2006 7,457,263 751,407 8,208,670 2,272,274 5,936,396 72.31 
2007 8,718,202 800,697 9,518,900 2,474,874 7,044,026 74.00 
2008 8,552,631 824,237 9,376,868 2,530,069 6,846,798 73.02 
2009 6,418,351 802,995 7,221,346 1,837,252 5,384,094 74.56 
2010 5,084,276 768,704 5,852,980 1,476,654 4,340,690 74.16 
2011 4,816,018 731,544 5,547,562 1,464,610 4,082,952 73.60 
    

(1) Calendar year basis. 
(2) Florida Statutes require assessments at just valuation.  
 
Allowable exemptions include the assessment differential value of capped parcels, which is more commonly 
known as the “Save Our Homes” conditional amendment, which became effective in 1995. 

 
      Source:   Lee County Property Appraiser 
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City of Fort Myers, Florida 
Principal Property Taxpayers 

 (Dollar amounts expressed in thousands) 
 

                  

Property Owner Type of Business 
Taxable 

Assessed Valuation 

% of Total 
Taxable 
Assessed 

Valuation 
Edison Mall Business Trust Retail Property Leasing $76,818 2.21%
Gulf Stream Isles Apartments Apartment Complex 15,328 .44%
Inland Diversified Shopping Center/Community                      13,208 .38%
Wal-Mart Stores East LP Retail 12,813 .37%
Cypress Legends LLC Multi-Family  9,810 .28%
Colonial Metro Properties LLC Automobile Dealership  9,668 .28%
The Palms at Ft. Myers Retirement Home 9,044 .26%
Cole Mt Fort Myers LLC Shopping Center/Community 8,843 .25%
SPTMRT Properties Trust Retirement Home 8,607 .25%
Sam Galloway Ford Inc. Automobile Dealership 8,247 .24%
   
Total  $172,386 4.96%
    
Source:  Lee County 2011 Tax Roll 
 
 
 

Employment 
 Unemployment Rates 
 Lee County, Florida, and the United States  
 1997-2010 

Fiscal Year % County % State % National 
1997 3.4 4.8 4.9 
1998 3.0 4.3 4.5 
1999 2.6 3.9 4.2 
2000 2.6 3.6 4.0 
2001 3.1 4.8 4.8 
2002 4.0 5.3 5.9 
2003 4.0 5.1 6.0 
2004 3.9 4.8 5.5 
2005 3.2 3.9 5.1 
2006 3.0 3.4 4.6 
2007 4.7 4.0 4.6 
2008 13.0 10.8 9.7 
2009 13.0 11.6 9.6 
2010 11.7 11.0 9.5 
 
Source:  Florida Department of Labor and Employment Security, Bureau of Research & Economic Analysis, Labor 
Force Summary. 
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Lee County Florida Major Employers 
 

Company Product/Service Employees 
Lee Memorial Health System Non-Profit Hospital 9,500 
Lee County School District Public Schools 9,270 
Publix Super Markets Grocer, Retail  3,071 
Lee County Administration County Government  2,364 
Wal-Mart Corporation General Merchandise – Retail  1,967 
Lee County Sheriff’s Office Public Safety, Sheriff  1,585 
City of Cape Coral City Government 1,409 
Chico’s FAS, Inc. HQ for Women’s Apparel  1,388 
Target General Merchandise – Retail 1,100 
Florida Gulf Coast University State University   993 
Source:  Fort Myers Regional Partnership, February 2011 
 
 
 

Lee County Industry Employment 
2010 

 
 

Trade, Transportation and Utilities 16.4% 
Government 14.0% 
Leisure and Hospitality 11.8% 
Local Government 11.3% 
Professional and Business Services  9.4% 
Education and Health Services  9.2% 
Self-Employed  7.5% 
Construction  6.7% 

 
Source:  Florida Agency for Workforce Innovation, Labor Market Statistics Employment Forecast 
 
 
A wave of change is hitting the shores of the Gulf of Mexico in Southwest Florida.  An area long known for 
attracting tourists and retirees to its beaches and natural beauty, Lee County is emerging as a dynamic, 
successful place for business.  Industries projected to gain the most new jobs between 2010 and 2018 include 
Trade, Transportation and Utilities, Professional and Business Services as well as Government, Education and 
Health Services and Construction. 
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Personal Income 
 

The total personal income of Lee County residents decreased 6.7% between 2008 and 2009.  Only the Health 
Care and Social Assistance Industry saw an increase in Personal Income.  The analysis of personal income is 
presented in the table below. 
 
 

Lee County, Florida 
Personal Income by Major Industrial Source 

(Dollar amounts expressed in thousands) 
     

Industry 2008 2009 % Change 
2008-2009 

    
Construction $  1,556,354 $  1,143,128  -26.5
Finance, Insurance and Real Estate        847,355        808,618 -4.6
Retail Trade     1,267,057     1,155,120 -8.8
Wholesale Trade        483,410        454,089 -6.1
Government     2,344,845     2,322,548 -1.0
Health Care and Social Assistance     1,252,418     1,324,390 5.8
Information, Professional and Technical 
Services 

    1,323,500     1,211,487 -8.5

Agriculture, Forestry, Fishing, other          39,352          38,923 -1.1
Transportation and Warehousing        173,481        161,912 -6.7
Services     2,574,010     2,486,298 -3.4
Manufacturing and Mining        313,987        253,750 -19.2
Total $12,175,769 $11,360,263          -6.7
Source:  U.S. Department of Commerce, Bureau of Economic Analysis website 
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COMMUNITY PROFILE (continued) 

 

City of Fort Myers, Florida Population and 
Lee County Per Capita Income and Labor Force 

1997-2010 
      

Year City of Fort 
Myers 

Population 

Per Capita 
Income 

Labor Force Unemployed Unemployment 
Rate % 

 
1997 46,522 25,825 172,486 6,039 3.5 
1998 46,506 26,819 172,095 5,629 3.3 
1999 46,971 28,267 177,366 4,875 2.7 
2000 47,874 29,035 183,797 4,989 2.7 
2001 49,909 30,938 187,087 5,142 2.7 
2002 51,323 28,851 194,566 7,544 3.9 
2003 52,527 29,037 211,031 8,984 4.3 
2004 57,585 29,540 226,516 8,129 3.6 
2005  61,412        31,487 256,557 8,774 3.4 
2006  65,729        33,073 278,098 6,823 2.5 
2007 67,851 39,410 295,730 15,344 5.2 
2008 68,689 41,864 284,605 26,200 9.2 
2009 68,819 41,954 272,069 37,789 13.9 
2010 62,298 38,653 274,975 37,201 13.5 
                       
Source:  City of Fort Myers, Florida Comprehensive Annual Financial Report for the Fiscal Year ended                           
September 30, 2010 
 
Bureau of Economic and Business Research, 2010 
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COMMUNITY PROFILE (continued) 

 

Construction 
 City of Fort Myers, Florida 

Property Value and Construction 
  FY 1997-2011 
 (Dollar amounts expressed in thousands) 
 
  Residential Construction (1)       Commercial Construction (1)
Fiscal Property Number of  Number of  
Year Values Units Value Units Value 
1997 1,803,483 114  6,669  39  8,814 
1998 1,802,612 815 42,548 105 16,366 
1999 1,805,454 632 43,724 103 30,793 
2000 1,939,418 746 41,713  34 40,891 
2001 2,077,964 656 62,432  58 18,089 
2002 2,209,818 898 87,638  48 36,114 
2003 2,436,069       1,143      140,335 101 28,293 
2004 2,795,988       2,769      273,106 312 86,282 
2005 3,119,259       1,539      350,681 152 108,347 
2006 4,100,843       2,283      365,468 432 288,724 
2007 5,936,396       1,218      267,631 496 182,526 
2008 7,044,026 542 92,308 240 110,651 
2009 6,846,798 216 53,677 193   55,495 
2010 5,384,094 366 74,826 21  13,370 
2011 4,340,690 471 96,133 37  39,584 
 
Source:    City of Fort Myers Community Development Department 
(1) 1997-2005 Construction units and values are on a calendar year. 
 
 
 

Comparison of Median Sales Price  
     Existing Single Family Home 

Annual 2010 
 

            
Fort Myers, FL $91,100 Orlando, FL $131,400 
Atlanta, GA $114,800  Tampa, FL $131,800 
Chicago, IL $191,800 Jacksonville, FL $142,000 
New Haven, CT $231,000 Sarasota, FL $158,000 
Baltimore, MD $246,100 Miami, FL $189,400 
Boulder, CO $358,100 Fort Lauderdale, FL $206,100 
      (1)                                                 (2) 
  
Source:    (1) National Association of Realtors, Annual 2010 
   (2) Florida Association of Realtors, Annual 2010 
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COMMUNITY PROFILE (continued) 

 

Selected Cost of Living Comparisons  
Annual 2010 

 
Region Composite 

Index 
Grocery 

Items 
Housing Utilities Transportation Health 

Care 
Misc. 

Goods/Services
Fort 

Myers, 
FL 

95.5 107.8 87.2 83.9 103.0 98.5 98.9 

Orlando, 
FL 

97.7 97.8 85.2 108.8 101.8 95.4 104.5 

Tampa, 
FL 

92.4 96.3 84.4 94.0 103.3 98.2 93.3 

Sarasota, 
FL 

101.4 107.7 102.6 97.6 102.5 105.0 98.1 

Miami, 
FL 

106.0 110.9 107.4 92.2 108.8 105.5 106.2 

 
Source:  ACCRA Cost of Living Index, Annual 2010 
 
 
 
 

Comparison of Selected Florida Cities 
FY 2010-2011 Budgets & Statistics 

   
  Fort Myers Delray Beach Sarasota Pensacola 
Population  62,298 60,522 51,917 51,923
Millage Rate  8.4000 7.7902          3.1983 4.5395
Total Taxable Property Value 
(1000’s) 4,340,690 6,271,869 9,217,263   3,018,000
Total Budget  238,280,722 167,167,880 163,323,549 216,778,800
Ad Valorem Revenue  34,990,100 47,116,645 23,453,533 13,115,500
Charges for Services Revenue  85,047,700 67,301,680 78,743,617 87,103,300
Public Safety Expenditures  61,531,019 51,605,368 33,448,935 30,868,000
Physical Environment 
Expenditures 61,177,174 28,960,189 38,356,781 54,370,500
Debt Service  11,747,700 8,964,890 17,644,733 17,098,400
FTE's  927.9  818 592.5 860
Crime Rate per 100,000 (1)  4,981.7 6,119.8 6,995.0 5,456.5
Unemployment Rate (2)  12.8 11.7 12.2 10.9
County  Lee Palm Beach Sarasota  Escambia 
 
Sources:  City of Delray Beach, City of Sarasota, and City of Pensacola websites.    
(1) Florida Department of Law Enforcement website - 2010 
(2) Florida Research and Economic Database – April 2010 
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COMMUNITY PROFILE (continued) 

 

Distance To Other Major Florida Markets 
 
 

Metro Area Miles 
Sarasota 71 
Tampa 123 
West Palm Beach 124 
Fort Lauderdale 133 
Miami 141 
Orlando 153 
Jacksonville 285 
Tallahassee 356 
Source:  Economic Development Office of Lee County. 
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CROSS REFERENCE TABLE 

        
 
DEPARTMENT/DIVISION FUND LOCATION  FUND-DIVISION NOS. 
   
ELECTED OFFICIALS 
  City Council-Mayor Pro-Tem 
  City Council Ward 1 
  City Council Ward 2 
  City Council Ward 3 
  City Council Ward 4 
  City Council Ward 5 
  City Council Ward 6 
  Mayor’s Office 

 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 

 
002-0101 
002-0103 
002-0104 
002-0105 
002-0106 
002-0107 
002-0108 
002-0109  

CITY MANAGER 
  City Manager 

 
General Fund 

 
002-0202 

CITY ATTORNEY 
  Attorney’s Office 
  Risk Management 

 
General Fund 
Internal Services Fund 

 
002-0301 
521-2101 

CITY CLERK 
  Cemetery Maintenance 
  Clerk’s Office 

 
General Fund 
General Fund 

 
002-0612 
002-0401 

COMMUNITY DEVELOPMENT 
  Building Permits & Inspections 
  Community Development Block Grant 
  Code Enforcement 
  Community Development Admin. 
  Development Services 
  Land Acquisition 
  Planning 
  Winkler Safe Neighborhood  
  Housing & Real Estate 
  Attainable Workforce Housing 
  Para-Transit  
  State Housing Initiative Partnership 

 
Enterprise Fund 
Special Revenue Fund 
General Fund 
General Fund 
General Fund  
Special Revenue Fund 
General Fund 
Special Revenue Fund 
General Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 

 
425-1215 
061-xx61 
002-1203 
002-1302 
002-1201 
102-0102 
002-1301 
160-7160 
002-1180  
111-11xx 
116-1116 
120-0120, 121-0121, 122-
0122 & 123-0123 

HUMAN RESOURCES 
  Human Resources 

 
General Fund 

 
002-0801 

FINANCIAL SERVICES   
  Budget 
  Central Accounting 
  Financial Services Admin. 
  Mailroom/Switchboard 
  Purchasing & Contracts Administration 
  Treasury and Collections 

 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 

 
002-0701 
002-2301 
002-2305 
002-2306 
002-0702 
002-2303 

FIRE DEPARTMENT 
  Fire Department 
  Fire Emergency Management 

 
General Fund 
General Fund 

 
002-1101 
002-1104 
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CROSS REFERENCE (continued) 

 

DEPARTMENT/DIVISION 
INFORMATION TECHNOLOGY 
SERVICES  
Information Technology Services 

FUND LOCATION 
 
 
Internal Service Fund 

FUND-DIVISION NOS. 
 
 
503-0706 

POLICE DEPARTMENT 
  Dispatchers 
  Law Enforcement Equipment Fund 
  Off Duty Pay 
  Police Department  

 
General Fund 
Special Revenue Fund 
Special Revenue Fund 
General Fund 

 
002-1102 
110-1110 
103-1004 
002-1002 

PUBLIC WORKS  
  Beautification 
  Drainage   
  Engineering 
  Garden Council 
  Langford-Kingston Home 
  Hall of 50 States 
  City Hall 
  Facilities Management Operations 
  City Pier 
  Fort Myers Country Club Restaurant 
  Eastwood Golf Course 
  Fort Myers Country Club 
  Fleet Maintenance 
  Parks 
  Patrons of the Palms 
  Public Works Administration 
  Public Works Warehouse 
  Recreation 
  Red Brick Building 
  STARS 
  Sewer Lift Stations 
  Sewer Maintenance 
  Skatium 
  Solid Waste-Container Collection 
  Solid Waste-Horticultural Removal 
  Solid Waste-Neighborhood Clean-Up 
  Solid Waste-Recycling Curbside 
  Solid Waste-Residential Curbside 
  Solid Waste-Roll-Off 
  Stormwater Administration 
  Stormwater Billing 
  Street Light Maintenance 
  Streets 
  Traffic 
  Utility Billing 
  Utility Administration 
 
 
 

 
Special Revenue Fund 
Enterprise Fund 
General Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Enterprise Fund 
Enterprise Fund 
Internal Service Fund 
General Fund 
Special Revenue 
General Fund 
Internal Service Fund 
General Fund 
Special Revenue Fund 
General Fund 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Enterprise Fund 
Enterprise Fund 
 
 
 

 
107-0613 
402-0923 
002-0902 
118-0604 
118-1140 
118-1141 
118-1142 
118-2103 
118-1338 
118-2002 
409-2004 
408-2001 
501-0919 
002-0603 
117-1170 
002-0901 
510-5100 
002-0602 
118-1337 
002-0606 
401-0913 
401-0914 
404-0605 
420-0916 
420-0918 
420-0928 
420-0920 
420-0917 
420-0924 
402-0925 
402-0926 
104-22xx 
106-0904 
106-0921 
401-2302 
401-0907 
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CROSS REFERENCE (continued) 

 

DEPARTMENT/DIVISION  
 PUBLIC WORKS (CONTINUED) 
  Utility Customer Service 
  Utility Engineering 
  Wastewater Treatment-Central  

FUND LOCATION 
 
Enterprise Fund 
Enterprise Fund 
Enterprise Fund 

FUND-DIVISION NOS. 
 
401-0922 
401-0905 
401-0911 

  Wastewater Treatment-South 
  Water Distribution-Maintenance 
  Water Treatment Plant 

Enterprise Fund 
Enterprise Fund 
Enterprise Fund 

401-0912 
401-0909 
401-0908 

ARTS & CULTURE 
  Arts and Culture  
  Public Art 
  Cultural & Historic Affairs 
  Harborside Event Center 
  Special Events 
  Yacht Basin 

 
General Fund 
Special Revenue Fund 
Enterprise Fund 
Enterprise Fund 
General Fund 
Enterprise Fund 

 
002-0212 
109-1304 
410-1803/1804/1860 
414-1501 
002-0209 
407-1901  

OTHER COMPONENT UNITS:   
COMMUNITY REDEVELOPMENT 
AGENCY 
  Central Fort Myers Redevelopment 
  Cleveland Ave Redevelopment Areas 
  Fort Myers Redevelopment Area 
  MLK Jr. Blvd. Redevelopment Areas 
  Southwest Florida Enterprise Center 
  Velasco Village TIF 
  Eastwood Redevelopment Area 
  Dunbar/Michigan TIF 
  East Fort Myers TIF 

 
 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 

 
 
133-6305 
141-51xx 
130-6301/131-6302/6303 
151-51xx 
134-6293 
132-6304 
135-9135 
136-5136 
137-5137 

OTHER DIVSIONS 
  Contributions 
  Debt Service/Capital Improvement 
  Downtown Parking 
  FEMA Grant - Fay 
  FEMA Disaster Grant Fund (Charley) 
  FEMA Grant – Wilma 
  General Contingencies/Transfers   

 
General Fund 
General Fund 
Enterprise Fund 
Special Revenue Fund 
Special Revenue Fund 
Special Revenue Fund 
General Fund 

 
002-0504 
002-0501/0502 
403-4030/4031/4032 
197-xxxx 
199-xxxx 
198-xxxx 
002-0503/0505/0506 

PENSION FUNDS 
  General Employees’ Pension Plan 
  Firefighters’ Pension Trust Fund 
  Police Officers’ Retirement System 

 
Trust & Agency Fund 
Trust & Agency Fund 
Trust & Agency Fund 

 
606-6060 
604-6040 
603-6030 

TRUST FUNDS 
GRANT FUNDS 

Special Revenue Fund 
Special Revenue Fund 

003-6010 thru 014-0014 
034-9034 thru 074-9x74 
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